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MINUTES OF MEBTING OF COUNCIL OF ENGLISE #CEUNCE SEEOOLS.
ASSOCIATION HELD AT QAPE TOWN
O _FRIDAY BOTH MABCE 1931,

Frevent Mr. W. Dunoen Baxter im the Chair,
Mr. Eenkey & Revd. l¢ Kesurier.
The Essdmlatress was &lso preasant.
Apologlea for mbsence weres received from
Mre: Birt, Mre. Baxter, anl ira. van der Horset.

a

There belng no Quoram the mesting proceeded subjeoct

to confirmation &t the next mesting.

MINUTES The Minutes of the leeting held on 19th Degember
1980 were cofifirmed and signed.

The Heport of the General Furposss Uommlttes wus
submitted and adopted and At wée resolved to give the

General Purposee Commlittes power to act in regard te
the purchese of the house cpposite the sohool.

The Headmimgtress' Report wis submitted and adopted.

X , Thare were B4 girls and 2 boys in the school of
which 47 girle were bonrders.

S YT T

CONPIRMED

June 1931. CHALRMAN.



HERSCGHEL,
CLAREMONT,
CAPE PROYVINGE.

English Church Schools Associatien Ingorporated,

Repert by The Headmistress of Hersehel to the Couneil - 20th Mareh |93\

Ladiss snd Osntlemen, .

Arghbishep, I wrote S908 in the name of the sohool s grasting te ANeloome
Bishop Phelps on his sppointment, seeing that he becomes, ipso
faoto, our Chalirman, He wrote a very kind mots in reply.

Kumbers. There are B84 girle snd 2 boys in the school at the mement.

Ons left at half term, and thres are away ill, There were 143
new this term, Thers sre 37 girls in the house and (just for
a few weeks) the two small brothers of ons of tﬁn.iﬂuhﬂqmﬂi
parsly to the depression and partly for other ressons (pareants
moving ete.) there is provisional motice for several girls te
leawve. Two are coming back from overseas for mext term, two
more are &Sue in July and thers have besn other smguiries,

alth, There has besn no i1llness in the house this tamm,

aff, Migs Hansen has come t0 help Mias Stafford, The tesching staff
is as at the time of my last repert. At ths beglmning of term ‘
Mre Reid f1lled af gap while Miss Tunks recoversd from Mumps,
Kre Aldous snd Mres Lunt til]l Miss Godby and Miss Piokett returned ‘
from overseas, Owing to the number of boarders 1B the houds,
3 mistresses have rooms out now instesd of ane,

Work. Several parents have asked for teaching in elementary Fhysieal
Solenoe, At present we have no sultabls acosmmedation, Nr Birt
kindly came %o give advice on the matter, but consideration of
1t has been postponed, heeotioale s R’W w-rmdm.mm#mu-

Buildings The Stors room near the kitchen, and, boye' tery socommodation

and sdjoining their cottege, are finished and in use. Some newjtems

Equlpment. it"hm' turs have been bought and our first Grand Plano has bsen
ordered.

Charities. The school has subseribed to the Eayor's Fund for the destitute
this term,“sent donstions to the Athlene Blind Seheol/Fheld a
stall and helped at the Fete for the Lady Buxton Home
trituted to the House of Bethany Pound Day, = Rl

Examination In December 2 girls completed their Matrioulation, one with 3

Resulte. distinetio oning & scholarship at the University for 4 years,
Another oandidate passed in the I subjeots she took, A falled,
In J,0. 2 paoceed snd one girl, s Oerman, failed in English.
B, Booth omme second in a Scholarship examination fer Basutolan
There wers 84 candidates., She getes £L25 = year for £ years,




¥ L 'URIDEES M i o
AEETING OF OOUNCIL 20TH WROH 1931,

The Committee bave met twloe mince the lupt meeting of
the Cocuneil cod reporti-
l« That it hap eleated Iady Besttle as Chslrwomsn,

Bs That it bas temporarily acthorimed the renting of
three rooms for mistressss at L9 per monthk snd
is sonaidering the paroiase of & hiuese iln the
osighbourhood for this purpose, und ake the
Cpanoil's suthority to sat.

3: That At kae gonaldersd Lhe questlion of lesching
praatioal Salence but hans deferred ocaslderstion
for tha present.

4 That it hes suthorized the purobsse of & plasnoc ot
& cost of £116 and other amull items of equlpment,
and desit with questlon of remliaslon of fees.

E: That 15 bss been informed that & portliom of toe
4 r bejquest will be received in the pesr fuoture,
y o is oonsldering the guestiom
ll‘!‘. Lr}-uutu. a Pension Fund for the tesollng
[ ] W
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MISUTES OP HBETING OF COUNOIL OF BHSLISE UHURQH SO0S0ULS

ASSOOIATICE EELD AT QAPE TOWH
i FRIDAY 19TH JUME 1931,

Fresant Eis Srack the Arohbishopr in the Chair.

Mr, & Mr=, lDuncan Bﬂlt-!'f. Er. tanEay and Revd,
le Kemurisr.

The Headmiatreun was &leo present.

Mra, van der Zorst ssnt ap apology for alsencs.

i TES. The Minutes of the Eseting held on B0th Meroh

wore oonfirmed And slanad.

The Report of the Gensral Furposes Committes waa

submitted and srising out of the Report Mr. Baxter

reportsd that the Jommittee hud recommended & soheme

. for peneicns based on that in foroes at the Idoosasn
Gollege but the Specisl Committes on golng further

into the matter copsidered that it wonld pet be sult=-
able to & girle sokool and taking inte sccount past
exparbboce of the langth of mervice of the stafl apd

waE now oconslderlng & slople retiring bonus schema
beused onm & & contribation. 'The Archbiabop thougkt that
at@éthe last Conference of Frincipals of Oburob Eﬂiﬂlll

the gueation of & combined scheme wes to be considersd
and it wes resolved to nmake enguiriesz o# in this regard.

The Committee to then give further coamsideration to the

mattar and raport.

The Hesdmistrema® Report was submitted und sdopted.
Thers were G4 girle in the sohool of which 4B girls
were bosrdera, B or & temporarily.

COEFIRKED. :

|8 September 1931, CHATRMAMe -
el

-
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SRECAT OF S3ESAL CURFOSSS OCMITTEE ¥

QOUNURL MEETING 197 JUTE 1931

Y

The Committee has met twice simoe the last & Council meeting and
roporte that,

1« The Houee opposite the sobool of the late
Mra., Watklns was purobused for L1480 and that
it bed sathorized anditure for furnitare
of Approximstsly £100, Electrlo plugs and
Partitiong and shelves £16.15. O, and that the
Migttegues wers in reaidesoe there,

It regurd to resldencs 1%t hid resolved That coe
or 0f the RFeeident Staff - to be the moat
recently appointed Mlstresa of the Tenoking
Staff excloslive of the Vioe ZFrimcipal - past
be realdant ip the Min Bolldinge unless other-
wises deoldsd by the Coancil.

2y That it approved of axpenditure of 2113, B. 0. on
o new fence which bhas slnoce heapn erected: slso
£50 oo furniture for the ahildrems Bitting room:
;f? ::n@;r-ntbat expenditure on eqalpment of
F [ ™

3¢ That 1t had bean deoided to draft s new Frospeotus,

4. That it submits berewiti s draft of a Fenuion
scheme which it recommends to the Oountioil for
approval,

8: Thet Iaiy Beattie bad been granted & months leave

and Mre., Baxter olnted to aot ae Qhairsoman
1 of the M‘ﬁlﬁ\‘q !}ﬂ-AM (e




. HERSCHEL,

CLAREMORNT,
CAFL PROVINGE.

English Church Sechools Assoocimted Incorpotated,
Report of the Headmistress of Héerschel to the Council, Juns 1931.
Your Grace, sas this is the firet report I am making sines your electiom,
may I welecome you, in the name of the Enhuul{ a8 our Eh.ir.-nr:nd exXpresa
the hope that although these early weeks since your enthronement have bean
80 full, it may not be long %efore we may have you among us in a way that
will allow you mnd the children to make emoh other's scquaintamce properly,
Ladies and Gentlemen-
Nuabers., There are 84 girle in the school of whom hslf sre st the moment
in the houmse, though £ or ¥ only temporarily,
Hll. The health of the school I am thankful to say, continues very good,
Bt Misp Lunt has joined the music staff, taking over all the clapawork
axcept Theory, which is still in Mise Plaistowsd's hamds, Everyone of
thie llll'!l candidates passed the sxamination in that subject,
Accommodation, Equipment ete, Those membars of the resident staff now housead
at Sepfinld much sppreciaste their naw quarters and the trouble taken
about the furnishing, with their resultant comfort,
The new Grand Piano seems giite satlafactory; the wite fenoce is
s great improvement on the old pine one; the relief of the congestlon
in the house is & real boon although we stlll seem very full; the

ravigpion of the prospectus is well in hand: we need somée new photographs

[ I'F j
U.‘ |..'|-"':ﬂ..-..

for it.




MINUTES OF MERTING OF COUNCIL OF ENGLISH @HURCH SCHOOLS

ASSOCIATION HELD AT CAPE TOWN
ON FRIDAY 16TE SEPTEMBER, 1931,

Presant. BEis Grace the Arochbishop in the Chair.

Mr. & Mre. Duncan Baxter, Mr. Hankey & Professor
Snape.

The Headmistress was also present.

MINTTES The Minutes of the Mesting held on 19th June wers
confirmed and signed.

Mre. Birt was granted three months leave of absence.

The Report of the General Purposes Committes was
submitted and arising out of the Report Mr. Baxter

reported that the Committes had sinoce ita Heport
receaived & report from the Sub=-Oommittes appointed

by Ocnfersnos of Heads of Church Sohools for a
gombined scheme, which proposed a scheme through the
medinm of an Insurance Socliety. The question wase
left in the hands of & Committee conalbting of Mr.
Baxter, Mr. Ourrey, Mr. Hankey and the Searetary with
power to consult the staff.

S

Wﬂ The Hesdmistress' Report was submitted and sdopted.

There ‘l':'l‘l :: liﬂ.; in thl lnhu-:l of which 37 girls
were boarders; 8 were temporarlily away
owing to }.l'.!.--hliu.;'ldﬁg,-:l

Ari out of the report: It was resolved that the
prise giving be provisionally fixed for Friday 1llth

December at 10.30. s.m.

m——

m It was reported that there was about £1000 available
for inveatment or r {lﬂt of the Mortgagenw Bond.
The question of Capl Expenditure was raised
ticularly onbinstalling partititns in the
toriea. Both of these matters ware refarred to
the General Furposes Jommittee with power to mot.

mlﬂ Mmg. vk

December 1931, OHATHMAN . fj/”:’ ‘% ) J




REPORT OF TEE GENERAL FURFOSES OOMMITTEE FOR
QOUNCIL MEETING 18th SEPTEMEER 1931,

The Committee has met thres times since the last Couneil
Meeting snd Reporta.

That 1t has accepted Miss !ndsii]r'! resignation from the
Staff and the sppointment of & sucoessor 1s under

consideration.

That it had no dafinite information as to the proposed
combined Penaion Scheme for Ofurch Bohoola,.

That it recommended the Council to mgree to an allowanoce
of 104 on the fees for ohildren of University Professors- lc-liin.
and Bohool Teachers,
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MINUTES OF SPECIAYL MEETING OF THE COUNCIL OF THE
ENGLISH CHURCH SOHOOTLS ASSCCIATION (INOEB).

HELD AT OCAFE TONT ON THURSDAY 26th NOVEMBER 1931,

His Graoe the Arohblishop, in the Chair,; Mrs. Baxter,

Mre, Thorne, Mre. VYan der Horat, W. Duncern Baxter, Hon.
HsL: Currey, Revd. le Mesgurier and the Secretary.

The Arohbishop expleined that the Committees appointesd teo
raft a scheame for Retiring Allowances for the Saaff had
laid down that Teschers should retire at the age of 5O
but might remein ancther two years at the requeset of the
Couneil. The whole schems would ordinarily come before
the Qounsil next month but in view of the feet that Mias
Ralph proposed to take the holidsy trip to England and as
this prinoiple affected her poeition it was felt that, if
the Qouncil sdopted it, she should know her position befol®
ghe left,

After discusselon 1t was resolved:

That every Mistress shadll resign her post at the end

of the year in whiech she sttains the age of 60

yoirs, but at the reguest of the Oomnell she may
ramain & further two yesars.

It wae further -ﬂ;ﬂ!u.. /fgrﬂg

That Miss Ralph be seked to remain in her present
péaition till the end of 1932 and that whe be
informed that the Qouncil will give its Eympathetic
aonslderat ion to granting her an sllowsnos to be
paid st the pleasure of the Qounolil,

Mr. Baxter, Mr. Qurrey and the Seocretary were appointed
to draft ad letter to Mies Relph and Mrs. van der Horst
underfook to inform her verbally of the poeition - the

Arehbishop being unsble to do so owing to his depsrture

from Oape Town.

'ﬁ)mmé et
W'W/ﬂ/ﬂ J

DECEMBER 1931.



CHURCH

EELD AT CAPE TOWN OF FRIDAY 18TE DRCEMBIR, 1931.

FRESENT . Kr. W. Dunean Baxter, in the Chairms. Mrs. Baxier,

¥re. Thorne, Mre., Van der Horst, Hevd. le kssurier.

The Headmistrese was also pressnt.

The Mimutes of leeting of 18th September and 26th November

1951 wers confirmed and signed.

TMOTITE
Bevd. Mr. le Hesurier gave mteekes to review and reselnd the

resolution of the Meetlng of 1Bth Hovember as follows
That every Mistress shall resignp her post at the end
S0 8% The SAQASET of She DUBSEIL Mo say Fompin s
farther two years.
and that he would move the same resolution deleting "s
further twoe years™ and substituting "for & further period”.
Subjeet to the sbove nplice it wus resolved on thke motlom
of the Chalrman sessonded by Mrs. van der Horet that Lhe
Rules for Retiring Allowanees ag ciroulated be adopted.
The Headmistres raised somhe guestions ss to the Hules mnd
was maaured that the grounds of her retirement at the snd of
1932 was doe to the Retiring Eules and that she would have the
oftion of sontributing tc the Fund until seah time sa the
Council game to & decision ma to the mmouat to be voted her

on retirement.

The Heport of the Gdneral Purposes Committee was submitted
and sdopted.

The Prinecipals Report was submltted and adopted.

The Annual Looocunts w8 at 30th September 193] and Heport wers
submitted and adopted.

COLFIRWED.

¥ ﬁMi g
M fﬂ.ff%_ S Lt



BE2O3T OF GENARAL PURPOSES COMIITTES,

The Committes baa met twlee sinoe the lust Heetinmg of the
Counail snd report.

1. That it bas agreed to bear balf the exobange on fees
for boarding, Tuition and compulsory extras for B
Ehodesinn puaplle but has notified ento that if
they have lnoome scoru in the Unloa 1t expeats
them to pay in fall. | s eaourse bas been sdopted
by the Dicoesan College and Bt. Andrews).

£. That 1t bas anthorlized.

(a} The rental of &« witd for &« double Bathiag Box
at 5t. Jumes st a coat of £6 peta and the
ereation of a Bathing Box L75.

(b) The sodeptance of & tender of £48 for painting.

(a) Repairs to the Sleepling Baloony Floor st & net
ll.'l -: lll-ll- ﬂ.

(4) The parobase of & vefrigerator at & eost of
L127.16. Os and name plate for the entrance.

{e) Paysant of £Y50 in redaotion of the Bond
redualing 1t to L£6,000.

3. That it had resolved to replace Mise de Vers (part time

uistress) on the Staff as it was conslidered she had
too smoh other work catside the work at the Sebool.

4. That it had deslt with other minor matters of
administratlion.



Heport to the Council at Herpohel by the Hesdmiptress, December 183i.
(Your Grace) Ladies and Gentlamen,

A vory brief review of the year
will suffice,

Humberg, There have been approximately 84 ochildrem at the school through-
out the year, with a certain mumber of individual ocoming and
going, FTifteen, mo far as I know now, have left, seven house
and eight day, 8ix who have been away for various reasons are
fully expeoted baok, and 10 or a dogen new are entered,

Health. Whooping ocough has intargered with the work of some ghildren
this year: other illnesses have been isolated osses and ohiefly
in day girls' own homes.

Btaff. |Miss Godby left in August: she and Miss ds Vere ars engaged to
be matried; Miss Lunt part-iime Music Mistress joined the gtaff '«
and Mises Cowie M,A., OGlmegow came in September; Miss Nanoy Currey
has besn giving Spesch-work lessone to Form 111 downwarde through
out the year and Miss Goldblatt Afrikaans lessons for Matrio:
sinoe June. She or nomeons else will) probably be needed for
next year too, Mise Jeffreys is no longer allowed to teaoch,

Mies Tunks and Miss Plaisgspwe ware 111 for the last month of
tarm, Mrs. Reid and Mras, Goyen Hart came to help about thair
work, Miss Plaistowe and Niss Stanton have gone to Fagland on
the *"Winchester® sxoursion and hope to be baok on Momday

Bth February,

The 4 to § Prench hour is to be dome away with. The matter of
Practioal Sclemoe tesching 1s still in abeyance.

For the best arrabgement of Forms meXt year a new Mistress will

be required.
Examination Results as in Magazins NHo & pages 11 and 1B,
« This year we have mogquired

A Btaff Cottage,

(1] 'I‘lld ‘.FI.I.'II.II-
& good wire fence round part of the grounds,
An Elsotrie Rafrifsrator, Some good new reference books, besides
the £ift of the Astra Iibrary. A eite on Et. James Heaoh where
withinshewa have built us a bathing box nearly finished,
Alse -- part of the oold water system was repiped last year
snd some Tremeine to be dona,
The oonorete of the pghbl big bvaloony is being re-done.imroot hee

rn dome one lot of painting snd sutmits a further contrsct,

¥eo expeot Starck's workmen to begin F#ffFf partitioning the big
dressing room at any tlme,



ENGLISH OHURCH SCHOCLS ASSOCIATION,

The Committee(consisting of Mr, Baxter, Hon. H.L.Currey,
Mr. Hankey and the Secretary) submit for the consideration of the
Council, a scheme for Retiring Allowancea of the Staff,.

on the basis of encloged draft a Mistress (Senior) starting
at £180 p.a. and £10 increase per amum, would receive calenlatin:

interest at 50 p.a.

At the end of 3 yeare (her own contribut ions

and interest) £ 42
" " n " lat term after 3 years 70
(I "o " " 4 yearse 113
" n " " 5 years 158
"o "m m1p ™ 425
» n " w35 = 806
¥ e m %20 " approximately 1315

Under the Insurance Scheme suggested by the Heads of
Church Schoole aml Colleges a Mistresa on a contribuotlon fixed
at £24 p.a, from age of 25 would receive in 30 years with disability
benefits £1425 on & pension of £102, witout disability benefite
£l471 or a pension of L105. If death took place prior to that
date the Assurance would be £742 or £766 respectively plus bonuses,
(Note £24 invepted each year at 5 at the end of 30 years would
amount to £1594).

The Committes eubmitted both schemes to the Staff, and
thereafter met membore of the Staff who welcomed, amd were
unanimously in favour of the proposals suggested for Retiring

Alowances.



THE ENGLISE CHURCH SCHOOLS ASSQCIATION (LNCORPORATED)

. Rules for Retiring Allowance.
DLTINITION. l: These rules shall apply to every :l'u.ll time Hiii:—.ﬂlnn

on the Teaching Staff at Harschel Shhnul Claremont,
and any other members of the Staff the Couneil may from
time to timec admit.

RATE OF 2. From and after lst January 1932 there shall beo
deductcd from the salary of gach Mistross & sum cgquiva-
lent to 56 of the tcaching salary rookomcd on & non-
rcaldent basis (for the purpose of ealeulating the
total salary £75 per annum shall be added to the
tcaching salary of rcsident distrcssce) and such eum
shall be ercditcd to hor nccount.

The Council will sct nsidc an cquivalont eum

. [viz. 5%) for the first thr¢o yonra thereaftor rising
by ¥ cach year till it rosches o maximum of 7if.
PAYMENT TO 3« If o Mistrosa loove the Sohool tho amounta doduoted

T IVING.  from hor salary shall be repaid to hor plus intercst

ond in addition

(1) If she has complctrd more tham 3 yoars serviec sho
shall rescive 50% of thc omount sot aside by the
Commell on hor bochalf plus intcrcat.

(2) If sho has complctcd merc than 4 yoars sorvico she
shall roecive 75¢ of tho emount set aside by tho
Council on hor bchalf plue intorcat.

(3) If shc has complctcd 5 yoars scrvice she shall

roocive tho whole of tho amount set aside by tho
Couneil on her behalf plus intercset.
' 4« It shall bc optiomal for cvery Mistrces on the Staff

T0
E‘_‘. who commonocd hor scrvieo prior to 1932 to comtributc.



RIGHTS OF THE
coumcIC

FETLINED.

iy

= =

Should she cleet to do so shoe may at her optlom,
sontribute from the datc of her appointmont in which
case tho Council will comtributc on the basis lnid
down in Clausc 2 and hor scrviec for the purpose of
Sgotion 3 shrll bc enleulatcd from the date of her
appointment; Intcrcat on such contributions shall
bc onleulatcd from datc of payment by the Mistross.
5« Evory Mistross shall rosign her post at the end
of thc year in which she attains the ago of 50 yomras,
but ot requeat of the Cowmeil she may romain A
furthcr twe yoars,

6s HNothing in those rules shall interfore with any
of the rights of thc Counoil and partioularly with
its right to disponsc with the serviecs of any
Mistrcis inoludcd undcr this schcme or to call upon
hor to rosigm.

Vi the undersigncd on behalf of the Coumeil of
the English Church Schools Assooirtion (Ineorporated)
oooopt the fercgoing Fulecs mnd we agrco to bo bound
by them.

Mombors of Counoil, )

Scarctary.

Tenohors. Dato contributions to commonoe.



ESOLISH CHUACH SCHOOLS ASSOUIATION (Issorporsted).
BOTION 10 KEMBE3S,

Notise ia bereby given that the ANNUAT SN RAL
MEATING of Membera will be held st the Obareh Hounse, Oupe Town,
on Priday, 16th Deassher, 1931, at 4.30. p.=n. for the following

parposes;: -
(1) Transaeting the business of the Associstion.

(zl Reaeiving the Ascounts, with the Auditors' Report
thereon and the Eeport of the Cozmoll on the past
yeur'p transsotlions and retarn of the Keabers
eleoted to fill wvecanoles on the Ceanell in place
of Membere who retire by rotaticn.

(a) Pliling veosnoies on the Oounell.

(&) Eleoting an Anditor or Auditors and fixing the
resuneraticn,.

(8) Disoussing gqeesticas indidentsl to the Asucalntitn
and ita Hembers.

Ceall Ellpin.

Sun Beilding,

CAFE TOAE.
30th Hovember 1931.
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MINUTES OF ANNUAY GENERAY, MEETING OF

MEMBERS HELD AT CAFE TOWN QN

PRIDAY LETH DECEMBER 1931.

FREBENT. ¥r. . Duncean Baxter, In the Chailr.

Mre. Baxter, Mre. Thorne, Mrs. Van der 8orst,
Mies Ralph, Revd., le Hesurier,K & C. Kilpin.
The Archblshop, Mr. Correy and Mre. Birtisent

apologies for sbhsence.

The Hotlee gonvenlng the Meeting was submitted.

The Balance Sheet snd Frofit and Loss aAccount teo JOth
September 19351 with the Report of the Auditors were

sabmitted mnd mdopted.

Mra. Phelphe, Mre. Roberteon, Dean Tavie snd Mr. R.E. de Beer
nominated by the Arohbliakop were eleated to fill
veounoles and Mr. and Mre, Baxter nominated by & member
£65F re-slen tﬁ‘d. M,f

There being no other nominations the abovre were declared
daly slected.

The remaining vaoancy to be filled by members was left to
the Counoll to flll.

The retiring Auditors, Mesers. E.R. Syfret & Co. were
re-sleoted snd the fee for the past sudit fixed at
£18.18.: 0.

A troe record of the proseedings.

(6] 1502 /@W



MIFUTEE OF JMESTING OF COUHCIL OF EGLISE CHURSH SO0S500LS

ASSOOIATICE (INOD.) EELD AT CAYE TOWY O FRIDAY 18TH

PHEIENT,

J’?m: 1038, QHA THUAN .

MARCE, 193E,

Hle Srace the Arohbishop.

Iady Beattie, Mra, Baxter,6K kra. FPhelpa, Mras, Robertaon,
the CJo-adjutor Bishop, Rev. le Mesurier, . de Hesr and
Ws Iminoan Baxter.

The Headmletrese was alsoc pressnt. [

The Arohbiskop welcomed the new membera of the Counuil.

The Minutes of the previous meeting were confirmed and signed.

A letter from Mr. Ourrey resigning as a member of the Connoil
wes read. His resignation was accepted with regret und the
Seorstary usked to convey the Oounell's thanks to him for
his past services.

The Haporta of the General Furposss Joommittes ware sobmitted
and adoptad,

Aris oot of the Reporta it was resolved that Mr, Hankaey

be elecTed a member of the Committes and that the remaini
vaoancy be held over and that paragraph E of the supplementary
report be Bubject to withdrawul on & terms notice.

The Headmistress' Heport was submitted.

The Headmistress then withdrew and the gquestion of a
Picoessor wae discuasaed.

It was declded to udvertise in South Africa and land and
to eppoint & Oommittee in London to report on eppliocations
made thers.

Other matters in regard to gualifications sslary eto, were
disoussed genernlly mnd it was decided to leave the
.

w: arrangements in the hands of the General
' caes @ ttee together with the Archbishop,

lir. le HeBurier moved the notice in his ansnding the
Provident Fund Rules to read, aiEs g

That every Mistress shall resign her post &t the end
of the {-u in which she attaine the sge of 50y years
but at the regquest of the Councll she may rema=in for
a forther period, '

Mr, ds Besr seconded snd the motlon was carrled unanimously.

- er———

i
#
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HEPORT OF GHENERAYL, FURPOSES OOQIMITTES FOR
QOUNOLL MERTING 18TH MARCH 1932,

The Committee hes met onoe sinoe the last meesting of the
Oouncil and report that

ls et it hes dedlt with applications for redustion of
fees , withdrawals eto,

£, That owing to the namber of provisional notiges from
Rhodesiune it is ooneidsring the question of the Oonnoil
undertaking to pay the whole exchange on tultion feess.

3. That 1t had granted Kies Flaletowe leave without pay for
the terme and decided that ahe should contribute to the
FProvidant Pond for that period on her return.

4., That Wes Stafford wase coontributing to the Frovident
Pufld and this would require the Oounoil's approrval.

(A further meeting of the Committee 18 to be held on 17th Marah)




ATDITIONAL REPCAT OF GENERAL PURPOSES

COMMITTES POR COUNCIL MEETING 1BTH MARCH, 1932,

The Committes met on 1Tth March and reports

1.

£.

That 1t rescommends the Council to agres to besar all

the exohange of Rhodesian parenta on tuitlon fees as

from let Jamary 193E inetesd of one-half as originally
Bpproved. | Me Pivinams i1 T Jui § oalfdint o a i wilie.
That provielons]l notloe had been given to Migs Watermeyer
but on the Eesdmistress' recommendation it has withdrswn
snd hae deferred consideration in the case of Kise Stanton

who had aleo been glven provieional notlioce.

do @That it had sppointed Mies Mo3avin to the pesrmanent Staff.

*l

That Mkas Van der Horet bad resigned from the Committee
and had suggested the appointment of Mrs. Thorne, and
owing to Mr. Currey's resignation from the Councll there

were two vacsncles on the Committes.
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Eaglish Churoh Schools Asaocciatiom, Imeorptd,.

Report by the Headmistresa of Herschel to the Coumoil,

18th, Mareh 1932,

NUMEERS)

Thers ars 85 childrem im ths sohool, of whom 335 are ia
the house, T or B are leaviang at the aand of the term,
§ of them for Eagland, 4 P: the lnttt;jﬁnly temporarily.
Thers is provisiobal notice for several more.

There are 14 new children this term, two umder the
104 reduction for Teachers sand Professora' daughtera;
17 left last term, Three are away temporarily,
8till very good,
Mdlle de Vaere married M¥r, Lamham durimg the Christmas
holidays., She is takinmg shorter hours this term amd will
discomntinue her teschimg hers am from the emd of 1it,
Mien Plaistows is still away on a term's lsawe, owiag to
her ¥other's suddsn demnik, ¥Mias Montgomery is doing her
work temporarily,

Migs MoGAVIN came at the begimming of term to mest
the nesdn of & new form, and with a view to taking over
g good desl of the Freach, which she is already teachiag
the beginmmere., She has also in the meantime been giving
lessons im Shorthand to two senior mon-examimness,

Mige Currey, who hes been s visiting mistress for

junior gpeech work, will mot be needed mexi term but some



(2)

-one probably will be wanted for afterncon supervision, whan
Miss Mo Gavin takes more of the French,

Migs Goldblatt ie teaching Afrikaans to ome Matriculatiom and
2 Junior Qertificate Candidates. There is no Vielin Illihinﬂ'
in the achool st presant,
The results of the December public axaminations were poor,
ne Matrieulation Candidate completed her certificate under New
Regulations, two failed, Three out of eight candidatas obtainad
Junior Certifiostes, Thie was known t0o be a very weak set, but
that hae not preventad us from exploring the various mesans of
ralping the work to a higher standard, The formation of an extra
form- Hemove- in the migdle school, should be & valuable help,
and we now have three forms synchronized for Arithmetlie, which
has been a serious stumbling block, Bealdas thias, recourss has
been had to numerical marks, and a system of fortnightly reporta
to be seen and sighed by the parents, It is hoped that the spirit
it competition thus fostersd, ss well as the parental ﬂﬂ;rllltinnJ
will ba instrumental in keeping up to the mark any who might
ineline t&:illﬂk.
The leargest dreseing room has been divided up inte 16 sectiona,
The lstter are not large but gquite convenlently fitted and the
teak partitions arey s grest improvement on curtains, The work
wae done by Starck's., The old iron bedsteads have been replaved

by new ones of the divan type but fitted with head piesces. All

miftrepses have been remads,



(s)

The installation of a capeclous General Eleotrie refrigator has been
s Teal booni an Eleotric Stove would be snother, and is highly

deairsble,
At long lsst after many attempte, wé have & bathing box

et 8t James, This hee been & great want, in epite of much kindnedd

from ¥Mrs Levy and others,




MINUTES OF MEETING OF QOUNCIL OF RNCGLIIH OEURJE

S0BDOES ASSOOIATICN [IEPD.) EBID AT QAPE

s la

TONSE OF FEIDAY, 17TE JUEE 1938.

Hig Srsoe the Arabbishop in the Chair.

Mrs. Baxter, Iady Beattle, Mrs. Fhelps, Mra, Robsrtaon,
W. Duncsn Baxter, H.i. Hankasy, Revd. T.G. le Hesurier,

and Frofedsor SHaApe.

The Headmistress wes also present,

The KHinntes of the previocus mestlog were confirmed

and signed.

A letter from ir. E.2. ﬂs’fut Wi casd stating Shat
owing to the fmct that he was unable %o kesp ln Touch
with the S8ohool hs wiahed to retire from the Counoil,
It wes resolved to msk Mr. Syfret to coatineck to sot
sven thongh he was unable to attend meetlinga snd to
express the Oouncil's appredimtion of hie services in

the paet.

The Report of the Generel Furposes Oommittes wes
gubmitted and sdoptad.

Lady Beattie statefl that she had suggested to the

Lo n-ﬂuu!utn that Mise Stradwlok, Eighmistress
of 5%. Pauls Sahool wonld be willing to mdvise 1t

in the sceldemic uide &f necessary.

The Essdmistress' Report wae submitted.e

Oonssquent of the Heport.
The question of repaire to bulldings and post cards

for the Proppectus’ were feferred to the Gensrasl
Purposed Committe®.

=

Hiss Ralph retired and Prafesscr Snape raised the
question of the allowancs to be paid her on
retirement. The matter wag referrel to the General
Purpomes Oommittes for report to = Speoisl Meefling
t0 be called in regard to the eppointment of the

new Headmistresa.

»




ENZLISH OHUGOH SOHOOLS ASSOCIATION INOOHPORATED,

REPORT OF GENERAT PURPOSES COMMITTER FOR
QOUNCIL MERTING L7TH JUNE 1932,

The Committes haso met twice @inge the 1last Oounsll Meeting

anfi has to reporti-

e

That it has advertlised for Applloants for the poat of
Hesdmistress in South Africa end in Englend, That it
arranged for & Jommittes in Tondon ommeleting of Mrae
Qarter, lMiss Wolselay lewls snd Bishop Nash to ressive
and report on the appliesticne, On repressntationa

from the London Oommittes that the salary bs £700 inastead
of £600 1t had been dscldsd to sdvertlass s "initial
Salary £600" end it hed besn explained to the London
Qommittes that an inorsass would be despendent on the
growth of the Sohool and the stats of its finmnges,

That it had resolved that Miss Staunton's services be
terminated at the and of the currsnt year,

That other minor mattere of dstall in regard to fees,
time of day girlas leaving eto. had been dealt withs



. "
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English Churoh Schoole Associstion., Inecorpd,
Report to the Councll By the Hesdmistrese of Herschal,

Clarsmont,; Cepo. i17Tth Juns 1P32,

Your Grmoe, Ladies snd fentlemen,

NUWDEKS.

I

Thare are 75 children in the school, 30 Iln the house, 45 day
scholere., Of the i1 who have left sbnee the last Council
meeting, 7 have already gone te England sand 2 more are salling
quite soon, Of the remaining two, ons is away for a term on
sooount of health regquiring speciasl treatmenti, und the other
may possibly slmo ocomé beok naxt term.

There was s ouse of jaundice st the beginning of the term,

snd on Mondsy Ath, June, & small day girl in Form 111 wan
declarsd to have developasd Soarlet Fever in her own home,

T™he heslth of the school otherwige has been good,

¥ige Plaistowe hes resumed work mnd residsnoes. Mius Stafford,
¥ynberg Hospitsl, Tonails. r;?.n;m.hi s 'Dnn-[":t'n.i-..&_uf, F':I-Er':'d P
The Staff has agreed to contritute, on the basis of the
voluntary levy, to the Mayor's Fund for the relief of the
unsmployad, ﬁh-..r“!-m,-,m ol lalte ."’}:n” wdlian , DY, fLM.,_._" Soup .
pr, Wurrsy 1o giving s course of lessons in First Ald,
There ism an incresasing dsmsnd for the teaoching of shorthsnd,



(z). ¥ioe ¥C Gavin gave lessone in it last term when she wes not
very busy, to two peniore who were not examinees snd were
supposed to be lesving, One of them hee stayed on apparsntly
largely becsuse she ocould gat the shorthand without leaving,

ACCOVNODATION., Although with the present spsce snd furniture we aould
take more children, every room ig in use sz, (owing to Mise
Plhigtowe®s return) ¥ise ¥We Gavin is now sleeping in the houne,
snd owing to the new form crested lszet term the E,.0 (who csnnot
vork out of doore very much at ptesent) have to be in one of

the upageir front roous,
Buildinge. ‘The roof, in epite of sll previous efforis to mske it water-

T
proof, lesksd bedly, chiefly st Joins, in the, heavy rains.
E.ﬂﬂﬂll- Migs Cowie (with Wr C's loaned camera)iNr lnrri-Lm Lu\_ku..ﬂ. ?--J.
| m—uﬂ!ﬂ_ﬂ, boal orfalole o [Lage aaul
21 diffarent views sony to DaEter, X "1 B ) ::]

F}Mg,w Coteion [.L‘J—'LLM-E-:.L_A.:‘;.&.WM
st e bl TL«JQJ_ s -io-—i&a_.:{ e tls hret-er ﬁu-_.

\

A Ff_;.._wﬁ,u Losp e ﬁ"ﬂ-i#-ﬂu-rﬂ_ hpoded _W
rhrﬂa‘”' | xelkad ateul ;T et agp . . _t i
o Cowmenls Watey Goti Wos Clakad ouk 4

Ve O Bwa b Woee ﬁ.ﬂr‘mvﬁ——ﬁp&mbﬂ.
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MINUTES OF SPECIAL MEETING OF THEE COUNCIL OF

ENGLISH "OHURCH SOBOOLS ASSOCIATION (INCD) HELD
AT CAPE TOWN ON WEDNBSDAY 2157 ADGUST, 1932,

FRESENT., His Gréoce the arohblishop in the Chair.
Mrs. Baxter, Lady Beattie, Mrs. Birt, Nrs. Fhelps,
Mre. Hobertson, Mre. Thorne, Mre. Van der Horst,
The Co-adjutor Bishop, Mr. Iuncan Baxter, R. K. de Beer
E.A. Hankey, HRev. T, le Mesurier, Frofessor Snape.

The Archbishop explained that this wae & apeclal
meating called to deal wlth the appokntment of &
Headmistress and & retiring allowance to Mies Halph.

Lady Beattle repcorted that the General Furposes
Committee together with the Archbishop, to whom the
appointment of & Headmistress had been referred for
report, had met four times (2lat July, 1Bth, 20th and
3let Angust) and had considered four applicstions
galescted by the Committee in Bngland and seventesn from
South ifrica. It had asked Mies H. Robinson to come
from Durben for a personal interview which tock place
on 80th August and recommended that Miss Robinson E.ai.
¥.L.5. Bec. Tesghers' Uiploma, be sppointed as from
16th June 1933 at an initial salary of £600 and that
the poeition in regard to lnoreases and the position
generally be explained to her; further that Mies Balph
be asked to continue as Headmietrese till 15th June.
Lady Beattle explained the position in detall and
etated that Miss Eobinson had been glven an sesurancs
that if appointed, the Couneil would be prepared to
spend further capital in the lmprovement of buildings
and equipment which she coneidered wee essential,

The question wias raised as to whether the members
of the Counoil should not have an opportunity of
examining the applicationa before coming to & declsion




1o~

nni it wae resolved on the conclusion of the bueinese of
the meeting tc adjourn to Friday End September at 3 p.m.
in order thﬂ£ the appllestions could be inspected at the
Searetiry's office. :

L] . W

The seport of the Committee on & Hetiring allowsnce to
Kles Ralph was submitted and sdopted &nd Ledy Besttle under-
took to gonvay tha Seport to Mies Ralpk and explaln the

detalls.

CONFIRMED.

Punean eh

CHa JRM-N

Aﬂlua
“aod



CONFIDENTIAL.

FRPORT OF COMMITTEE.

Retiring Allowance to Miss Ralph.

Mise Ralph will have completed eleven years service on
her retirement. Her salary during the whole period has been
£600 p+a. plus board at say £75, a total of £675 p.a.

Until recently there hms been no provision for retiring
allowanocesa, and at the time of appointment, the salary was
Tixed nt L600 ﬂ.ﬁga board in the knowledge JIt:!:uan: no retiring
allowence was olved.

This salary is considerably higher than the salaries paid
by ths Education Department in the Cape in girls schools. The
?ig]faat galary paid under its seale for High Schools is as

ollows ;=

High Schoola with 200 pupils

Eh“ﬂ Htﬂlﬂﬂrﬂ & Eﬁﬂﬂ'-lﬂl- e E"m
High Schools with 100-200 pupils
above Standard & £450.10. - 5859
High Schools with under 100 pupilsa
Aabove Htmm & E400:10. = 500
In sscondary schools with 20 pupile in Standards 7 and 8
the salary is £350.10. - 450

if less than EO pupils in Stds. 7 and 8 _ £310.10. - 410

Herschel has never had more than 90 pupils and most of
them have been in the lower standarde.

Under the Herschel Retiring Allowance Scheme recently
adopted, under which the age for retirement was fixed, Miss Ralph
ggg the right of unntrlhutin.g arrear contributions amounting to -

l. 5. 0. and if she doss do so0, the Council will pay £472.10.0.

A teacher under the Education Department with 11 years service
would seem to be entitled to & pension of £125 but would have
contributed towards it with interest approximetely £300.

A Civil Servant with similar service would be sntitled to
11/60thes of E675 equal to £133.15. 0. but would have contributed
half the anmal contribvutions during the period of service.

In consideration of Mies Ralph's eBpecinl service to the
school and in view of the fact that no age for retirement had
been lald down, the Committes recommends that Miss Ralph be
granted the npéinn of ;=

(a) Paying the arrenrs %o the Schools Retiring

lowance Scheme which would entitle her to the
Council's contribution of £472.10. O and that
in addition an amount of £60 per ammum be paid teo
her guarterly for a periocd of seven years. That
thereafter the grant of £60 per enmum or such sum
ns the Council may fix, be continued at the
disoretion of the Council and thnt Miss Ralph be
informed that there i8 no intentionm of with-
drawing or reducing the grant after the ssven
years have elapsed unlese either such step should

» in/
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in the opinion of the Counoil, be rendered impera-
tive by the finmmoinl poeition of the Sczhool.

or (b) That she forego the option glven her of contributing

to the Retiring Allowance Scheme and that she be

poid Bn amount of £100 per anmum to be paid to her
guarterly for & period of seven years. That thareafter
the grant of £100 per annum or su¢h other sum as the
Council may fix, be continued at the discoretion of

the Council mnnd that Mise Ralph be informed that thore -~
is no intention of withdrawing or reducing the grant
after the seven years have clapeed unless either such
step should in % opinion of the Council, be rendored
imparative by the financial position of the Schaool,

and that 4in either ocase the Council grant her an honorarium of

£200.

T
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ADJOURNED MEETING OF ENGLISHE CHURCH SCHOOLS

ASSOCIATION EELD AT Q4PE TOWN ON
PRIDAY ND SEPTEMBIR, 1932.

FRESENT. His Grace the Arahbishop in the ochsir.

Lady Beattie, Mrs. Bamter, Mrs. Fhelps, krs. Thorne,
W. Dunoan Baxter, Bilshep Lavis and Professor “nape,

Mra., Birt, Mrs. Hobertson and Mr. Hankey sent
apologies for absence but asked that thelr vote be
reoorded for Miea Hobinson. ire Van der Horst also

gent &an apology for absence.

Lady Beattlie, for the lnformation of those members who
were not on the Selection Committee, outlined the prosedure
asdopted by the Committee and moved,

‘I'hi't Mdes .5, Hoblnson be appointed Headmistress

©0f Herschel as from 156th June, 1933.

kMra. Thorne seconded and the resclution was carried

unanimously.

The Conneill at the previous meeting having expressed a
wish that the Hdeoretary in conjunotion with Mr. Baxter draft
& letter to Miss Hobinson, & draft letter wes sobmitted and
subject to & minor amendment, approved.

It was resolved to telegraph Miss Robinson &t onoce.

Lady Beattie undertook to ssk Mles Ealph to remsin when
Mias Robinson had socepted the post

It was resolved to convey the Uouncils appreciation of
their services to the Committee in London - Mrs. Oarter,

Miea Wolseley Lewls and Bishop Nash: further that nnsuccess-
ful epplicante be notified thét am appointment bad been made.

R Y,




ENGLISH CHURCH SCHOOLS ASSOCIATION.

Report to the Councoll from the Headmistress of Herschal,

Claremont, Cape., September jsth, 1837,

Your Orace - or ¥r, Chairman - Ladisa And Gentlemen -,
Bumbers. Thare are 72 children in the School at prepant, but several
mors are due back from Overseaas presently., Seven laft lust
tera, 4 for overseas, and the other 3 for family reasons,
There are 30 boarders this term - Two are golng overpsess in
November = just after half-term.
Heal th. We were very fortunate asgain thie winter in the house, especislly
ap Scarlet Fever, Numpe snd Influenzsa were known to be in the
. immediate neighbourhood. (We hed 2 cases of the last)
Examinations in Pigpo. Of ii cendidates examined in August, 3 failed,
8 pasged, 3 of them obtalning Honourable Mentilon,
Btaff.” Mies Brace, Miss Cowhe, Mise Stanton and Nise Tunks have handed
in their resignations for the end of this term.
Buildipge.Hot water pipes have besu rebewed in copper. The roof has leaked
n pretty bedly in sewsrsl places during the recent hesvy rains,




MINUTES OF MEETING OF COUNCIL OF ENGLISH

UHOUROE GSOBOOLS ASSQOCILATION HELD AT CAPE TOWN

FRESENT.

Egiigéﬂfiﬁﬂﬁ'

ON_FRIDAY 167H SEFTHMBER, 1932.

Mr. W. Danoan Baxter in the Chair.
Lady Beattie, Mrs. Birt, Mrs. Robertson, Mra. Thorne,
Blahop Lavie, Rev. le Masurier, Professor Snape.

The Headmistress waie alao prasant,

The Minutes of Meeting held on 17th June and Specilal
Meotings on 3lat August and End September were

confirmed &nd signed.

The Headmistress' Report was submitted reporting
inter alya the resignation of Mise Brace, Miss Stanton
Misa Tunke, and Miess Cowle.

Iady Beattie reported that apart from ordinary
routine the General rurposes Uommittee had discussed
the resignations from the Staff., 48 requested by the
Oounsil she had interviewed Miss Ralph in regard to
her retiring sllowanos and the guestion of her
aarrylng on till Mises Robinson took over. The
Oommittee had thereafter discussed these matters with
Misa Ralph who had promised to give her decision to
the Council to-day.

Miss EBalph stated she wished to do what waa beat
for the School but wished to point out the difficulties.

After considerable discussion the whole guestion
wag referred to the General Furposes Committes together
with the Arohblahop with power to act.

CUNFLIRMED.

2! "December, 1932, %ﬁtﬁ
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MINUTES OF MEETING OF OOUNUILIL OF ENGIISE CHUHCH SOHOOLS ALSOQ0N.
HEED AT CAPE TOWN O (EUNEZDAY 2137 DROEMAEN 1932.

FREGENT . His Graoe the Arokbishop in the Uhair.
Mrs. Baxter , Mrs. Phelps, Mre., Van der Hores, W. Junsan
Baxter, H.i, Hankey, Bishop Davias, Uanco le Mesurier
and Frofeasor Snape.
Apologlea for sbasnce were receivedfrom Lady Beattls,
Mrs. Birt and Ers. Thorne,.

MIBUTES. The Minutes of Meeting held on lé6th September 193E
ware confirmed and aigned.

FEUERAL The Report of the Gensral FPurpoaes Committes was

SURTHL:  subnitted and adopted,

REFORT.

It wee resolved that Miss Robinson be muthorized to
engage & Migtress overseas for Sclenoe (if possible
combined with Geography) to replace Mise Morrison &
Miss Ball both sppointed temporarily for lst term
and that the Committes be glven gensral muthority to
make any necessary appolntments on the Staff.

A further report from the sub-Ocamittes in regard to
an sllowance to sisters in the case of day-girle was
sabmitted. The sub-0Jommittee reported that & sum of
£108 would be involved snd recommended that no change
be made until there wes & general revision of fesas
whioh wes comtemplated when Miss Robinson took over.

It wes reported that XKiss Robinson was seiling for
England on E3rd instant.

The Arohblshop reed a letter from lir. Moffat in regurd
to fess outstending, It was resolved thet the fees

ba not written off but left in sbeysnoe and that they
ghould be paid if Mr, Moffat found bimself in s position

%0 do mo.
The report and soscounta to H0th September: 1942 were
adopted. O PIRMED,

2 mancE 1933, CHATHIAN,

'i-.“



ENSLISE CHURCE S0HOOLD ASSO0LATION,

-

REPOHT OF SEMERAL PURPOSES COMMITTEE FOR OOUNUIL MEETING
DUCEMEER 1952,

The Jommittes have met five tlnes afmoe the last meeting of
Jounol]l and hae to report:

* l. Thst in gonsultation with Miss Hobinaon It had arrangsd
with Mies Ralph to asrry on tlll the end of the let term 1958
[when Mises Robinson had agread to take over) and the Committes's
gratefol thapks hed been conveyed te Wiss Ralph for helping the
Ooungll over thie diffiocult period,

That Eies Ralph bhed soospted the firet al ternativs for &
ratirdatng allowsnoce viz, £50 p.t. and that in responsa to har
requesat it had anthoriszed the payment of £672,10.0, to her in order
to agalst bher by obtalning the present high rate of exchange in
transferring ths monsy.

2, That 1t had sant & ciroulsy to all parsnts and membera of
Coanelil in regard to the arrangements mada,

4. That Mlss MeGavin and Miss Flalstowes had reslgned for famlly
and 111 health reasone end thelr reaignations haed besn sgcepted from
the end of the year,

4: That it had appointed Mies Willle (Music) as Second Miatress
&t £250 p.n. resident ( after circularizing the members of Council).

That Mies Jl&Linu kad been sppointed Gamen Mlestrees snd Niss
Eldplnn (Senior History, Latin IE& some Znglish) end Miss Ball 3
(Geography ete,] and Miss H. Morrison (Science) st £180 p.s. :
reslident - the last two nemed temporarily for the lat term.

That other part time sppointments had besn left to Miss Ealph |
to arrangs,

=
L= -
. That i1t had resolved that the lat term sahould oommenoe on Sn&

February und end on 28th April sand the second term commence on 19th
6, That o report would be submitted on extending the 104
reduction to siaters of day girls, '_i

7. That 1t bed suthorised expenditure of £69.3.1l1. for repaira a
to the roof, | >
8, That it had dealt with other minor domestic matters,
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ENSLISE CEURQH SCEQOLE ASSOCIATION:

REPORT ON ALTOWANCES T0 SISTERS.

An sllowance 1g mede of 10% on fees of boardere A.e., the fees

are redonoced for both girls.
If over 12 from £126 to L£113. 6. 0.
o onndar 12 i i:lﬂ'iﬂ-‘lh. Us - .ﬂ-lﬂﬂ-ld- 'ﬁl

No allowance 12 made for day-girla.

The fees for day girle are over 12 LOEB.10. O« under 12 L44.E.0.
and iE:: Einflergarten £18.,18.0. end on those at present in the school
and entered for 1933 the fees amount to £1083,1E.0.

If a redootion were made of 104 for both it would amount to
£108+ 7. 0. or if only for the second girl £48.14. 0.

At Bighope the allowance i8 104 on the boarding fees for the

seoond boy only (or any other brothera) and on the tuition fees

L£EB. B, 0. for End boy,ided.0. for third, £6.6.0. for fourth - the
fees are boarding Oollege 266 and tultion £33.1E. D. and Freparstory
L6€ and tuition £E9,8.0, and & charge for lumoh whieh is optienal
of £18,12.0.

The compericon la therefors (ineluding lunmoh)

Boarders. Hersohel, Je00llege.
Seniors lat brother or £ 1B6. D. D. £ 9$9.1E. O,
slater
Juniores " 120.1&. O. 9l. 6. D.
Senlors for 2 E-i—:lﬂ or EE6.16. Qs 190,10, 0.
oyse
Janigra ' 21%. 7. D 174.10. 0.
‘Soholsars.
Senlore lst brothsr or 52.,10. 0. 46+ 4. 0.
gleter
Juniora - 44, E£. 0. 42, 0. 0.
Jeniors for B ;1:1: or 108, 0. 0. 90. 6. O,
oyse
Janilore ol BE. "r ﬂn ‘1-15- 'ﬂ.
!h"llllii

Ii-"
=
1
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MINUTES OF ANNUAL GENERAL MESTING OF ENGQLISE CHURCH SCEOOLS

HELD AT CAPE TOWH O WEDHESDAY B13T DECELBER 193E.

ERESENT ,

His Grage the Arokbishop in tha Chalr.
Mre. Baxter, Mre, Phelps, Mrs. Yan der Horat, W.

bunoan Baxter, H.a, Henkey, Bishop ILavis, Qancn le
Mesurier, Frofessor Snspe and v. Kilpin,

The Notice oconvening the Meeting wes submitted.

The Report of the Oouncll together with the Balance
sheet and FProfit and Lose Acoount to S0th September
iliaﬂ and the Report of the Auditors were pubmitted
and adopted.

Mr. H.i. Eankey, Canon T.G. le Kesurler nominated by
the Archbishop and Frofescor Snape and Mre. fhorne
nominated by a member were re-sleated on the Council,
Mf., Baxter moved and it wus resolved thst Frofessor
N.¥., Grant be elooted to fi11 one of the vaoencies

on thke Council.

The retiring Auditors Messrs. &.,R. Syfret & Co. were
re=alecated und the fes for the pupt mudit fixed at
:1:‘12. 'ﬂ-

4 true record of the proceedings.

Wi +ﬁi~wﬁ Bpet

1833,



MINUTES OF MEETING OF OOUNCIL OF ENGLISE CEURCE SCHUOLS ASSOCK.
HELD AT CAPE TOWN ON FRIDAY, 247E MARCH, 1933,

PRESENT. [His Grace the Archbishop in the Chailr.
Lady Beattie, Mre. Baxter, Mrse. Fhelps, Mrs. Roebertson,
Mrs. Thorne, R.E. de Beer, Profeasor Grant, H.A. Hankey,
Bishop Lavis, Canon le Mesurier.
The Headmistress was slso present,
Apologies for absence were received from Mr, Baxter

and Er_a:fn-nr Snaps.

The Minutes of the previous meeting were oonfirmed and
signed.

L]

The Report of the General Purposes Committee waa submitted
and adopted. Arising out of the ll]‘.llﬂl.'t 1t wae resolved:-

1, That the guestion of a retiring &llowance to Miass
Stafford be referred to the General Purposes Committee for
report after consultation with the-Risance-Jommittes

(Mr. Baxter, Mr. Hankey and the Treasurer).

It was further resolved that the Flsemee Committee be
I‘;-'Illlltll to consider the question of supplying information
88 to the finanoial position from time to time for the
information of members of the Couneoil.

8. That in view of the report of the Headmistress, the
Question of diepensing with the serviges of Miss Goldblatt
(Afriksans) be referred bask to the Committee for sympath-
etic consideration.

da That the Report of a Sub-committes (Lady Beattie, Mra,
Baxter and Mre. Birt) recommending the appointment of
Miss Symes as Matron on & monthly basies at s salary of £10

per month, be confirmed.
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4. It was further reported that Miss Bobinson had appointed
Miss Dickerson on the Staff (Geography).

It wag resolved that, im view of the rvesignation of Hom. H.L.
Currey and Mr. E.H. Syfret, Mr. de Beer und Mr., Hankey be subati-
tuted as the members of the Couneil authorized to eign oheques =
eheques in future, thersfore, to be Bigned by the Treasuresr and
gounteralgned by Mr, Baxter, Mr. We Beer or Mr. Hankey.

The Headmistress' Report was submitted, Arising out of the

raport it was resolved:~-
1. That the notice given by Mr. Handley be accepted.

8., That Mr. Wallece's dsughter be charged fees pro-rata
for the periocd she attenda the sghool.

mnlm-_
53?1§IE5?LBULEE.
CHATHMAR .
JUNE 1933.



BUGLISE CEURCH S0BIKLY adSoClallvki.

HBeport of General Furposes Committee for Jounoll Keellog

Maroh 1933,

The Jommittee bave met twloe Glnoe the last meeting of the

Counall and have to report:-

3. That Mise Stafford bed resigned her post &g from 14th Muy,
Mipa Hobinson had been commanicated with and advertissments had
bean lnssrted oalling for applionticna for the pout of matron with
noreing sxperience ot & salary of £120,

£y That it bad given Mise Wetermsysr one terms notice as
from the begioning of the first term.

8., Thet 1t received & roport that a wepers wroog eyllabus
bed been used for the tesching of Afrikeana by a part time mistress
and that it recommended that her services be diepensed with aas soon
a8 possible and thet the Headmiatress report on the metter to the

Counoil.

4, That 1t bed saked Mise Morrison (Solence snd Lethesstios)
#bo Led been snguged for the firet term to contlmue on the wiaff far
the seoond term.

G '!I.'-ﬂ 1t had dealt with other mienor matters in conneaticn
with the Staff,



imglish Church Geheols hsseclstedIncerperuted.

!ﬂlplrt to ihe Council by the lesdmisiress,
liervwghel, Cluaresmoni. Cupe.
24th. bureh I533.

Your Grece, ledive end Cemilesen,
Ukan i1 wes decided thet I m=ight be sbeesbti I:-ihin&i‘
Coumcil bestimg, I wemt up to Johummesburg to stiend the Conforence of Hesds of Church

Sehools, beld at 5. John's College om the ITik,l6thand I6th Leb. Bolh the gatharing
iteulf end the procoedings were of great inmterest, snd 1 have broughi my cégy of ihe
kinutes in ceme anyone would like to plepes through it. This is the first tims I bave

2
£

bean able to stitemd the Cenferemce, be its date has slways previously clsshed wi
of the Ampusl Councll Nesting, Yut ms the next is te be beld st ihe Diocesun Cellage
Hondebosch, thet difficulty will be chvisted.
Pumbere. Te begun this term with €5 children on the Reglster, IF iz the house
and 46 Doy Girls. Five were pow and I5 hod left. Since them ome boarder who wemt
Overseas im November h s come beck, bui #f 2 duy girls bawve jJust left. lotice had
beon givem for them to leuve st the ond of the ters in sny cuse; they sre Jolning
bourder| k. Jurry) is lesving st ibe end of the momih,
inite potige Lus been givem for 3 bourders and 5 day-
provisienal potice mas bLesn glven for seversl wore.
in the cuse of kr. likndley, whoss notice fer Judith cuss lute im Februury, I
coepied ss adequutle. Amolber msttor of [evs crises in ibe
in Msroh for July. Comimy beck I934. 7 fees pexi term
= Shorthund.

:
:
;
E
-4

going I'-I-r_Ii-H-. kiss Flokett sand

os bave sent hear lotter to Liss with
the pepers of Liss Dakewell, ¢ possible stop-gap. krs. Goyun-isrt(kiss Ferker) is
taking balf = dosen plane pupile, as in view of Miss Willis's prospestive srrivel it

kiss van Vouwres B.A. (UsCuT) et presest im her 5th year el College where she is
reading for her k.A. in the ecl, is taking the 2 Metrloulsiion candidstes in
Germmn, during the sbeence of Weinlig who bes hed to go to kurope for ¢ momths.



ord hes resigned her post ses from the sud of this term, but hes offered

much iroubls to lind her snd she would be exceedingly difficult to replsee, yuite
1o stay for & weok after kiss fobinson srrives in cese she cum be of wmy use to her.

Lower Teslboud undar ¥iss GColdblatt's excellent tuitiem. I1 teek o long iime und
spert from the smtter of interruptiom during an exasdmatlion year.

both sre meking good progress cnd ome of them was wuccessful lasi year im the
Lise Stafl

()
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MINUTES OF SEECIAL MEETING O i CHURCH L 3 )4
HELD AT CAPE TOWN O FRIDAY EOTH AFRIL, 1933,

FRESEET: His Greoe the Arohbishop in the Chair.
Iady Beattle, Mra. Bamter, Mrs. Birt, Mrs. Fhelps,
¥rs. Thorna, . Dunoan Baxter, H.A. Eankey, Bishop larvis,

Canon le Mesurier &nd Professor Snape.

¥r. de Beer sent an apology for sbsanse.

The Aroehbishop stated that the coming period would be &
eritical one in the history of the Seohoel and that, if the Counsil
wished i%, he was prepared for some menths to set on the General
FPurposes Committes.

The Oouncil weloomed the suggestion and coamveyed its thanka
to His Orace.

In view of coming absences of several members, Frofesaor

Grant was alee elected & member of the Committee.

Iady Beattie reported that the ladiew of the General Furposes

Committee were arranging for furnishing the necessary rooms for
Miss Robinson, and expenditure in this connection wae suthorized.

The Report of the Gensral Furposes Committee in regurd to Nisa
Stafford was submitted and onanimously adopted, It was decided to
record that both the special paymente to Mise Relph and Miss Staffosd
were in the nature of specianl consideration in very special circum-
gtances and were not to be regarded &a s precedsnt in the future.

Lady Beattle reported that the CGenersl Purposes Committes had
raoonaideread the position of Mise Goldblatt and had resoclved to leaave
the matter to Mise Robinson to decide., This decision had bean
oonveyed to Mise Goldblatt who bad asked to be relieved of her duties

at the end of the term and the Committes had agreed to thia.
The Committea's sotion was confirmed.

It was resolved that the Archblshop draft and forward to Miss
Ralph and Miss Stafford an expression of the Council's appreciation
for their past service and ite good wishes for their future.

L AR
s, Juns 16 52> ALY, 4




The Genearsl Forposes Committee submit herewith a oconfidential
aopy of the andited soccounts for 193E together with the Heport of
the Councll and also an estimate of the Frofit and Loms for the
year 1933.

The Committee bas considered the question of an &llowanoe to
Mise Stafford and reporta:=

That the Rules for Hetiring Allowances apply oanly to
full time Mistresaes on the Teaohing Staff but provides that
any other mambers of the Staff méy be admitted by the Connsil
and, in view of Mies Stafford's special services, the Counscil
scoorded her this privilege.

That on retirement, Miss Stafford will receive £343.11. 0.
representing the Council'e contributionm £166,10.11., her own
contribution £143. 9. 4. and interest £13.10. 9.

That Mias Stafford was originally pald & salary of £150
Pofi, resident and that for the past B years this has risen by
£10 p.a, to £230 p.&a., and that this salary is considerably
highsr than that nsually paid for & esimilar post elsewhere.

That Mies Stafford is leaving of her own accord.

In view of the very special faot that Miss Stafford hae been on
the Staff of the Sohool since ite insuguration, the Committee would
ask the Couneil, in spite of the financisl position, to consider
whether it could not vote her & sum of £75, representing approximately
one term's leave on full pay, in recognition of her valuable and
loyal services,



Rl 1 ] LRIV R Lol
ESTILL.TED FROFIT oHD LOGE LT SEFTEMBER, 1933,
19324 1932,
2022, O, G.  Salaries 2800. 0. O Fees
936, 0Os O Previelons T00. 0., 0O D Ds Tuition & Domrd 4550. 0. O
6§96, 0. 0O Demaatic Charges &0. 0. O T02: ©. 0. Extras, lusic sto, 595, O, @&
351, 0. 0. Interset on Bond 300, 0. 0O 102, 0. 0. Sundry Revenue e 0. O
ETi. 0. Q. Depreciation 235. 0. O 288, D. 0. Intersst 365 0. ©
194. 0. 0. Rates, Taxes & Insurance 195, 0. O T2 B Da arroar Interest
16. 0. 0. sdvartising 15. 0. 0 Lots To0s Gs O
.' 237. 0. 0. Repairs £ Painting 180. 0. ©O
247, 0. 0. Srounds 230. 0. O
5l. 0. 0. Sundries 56. 0. O
< 253, O. 0. Fhodesian Exchange 150, Cu O
54, 0. 0. = Expenses, new Headmlsiress
Hemorarium te Hise Ralph 200. 0. O
. ¥Ma. 0. 0C. Fension Contributicns including in
arrear salarisa kilss Ralph & others
less refunds, 425%. 0. O
433. 0. 0. Jdminietration 215. 0. O
483, Q. 0,  Profit
: 'ru:ii 0. 0. 6265, 0, O 7482, 0, 9O 6265, 0. 0
HOTESs Bundries are divided in 1933 into Ordinary
and Demestic and allswvenes and an approximate
adjustoent ¢f 240 has been made in the 1932 figures.
. The mmount of estimated expenditure in 1933 sbove
which can be regarded as nom-recurrent is approximatsls
Arrear Pension Contributions 325. 0. 0.
Hemorarium 200. #.&3 ' .

Rhodesian Cxehenge 20y O, Oy
IT’-- nl' . B

and on the other hand, if large Capital Dxpenditure im
incurred the interest rovenus will decrease.
Feos Ere based on thoe actunl revenue for two gquarters
and estimeted for the third.




MIFUTES OF MEETING OF COUNCIL OF ENGLISH CHURCE SCHOOLS
ASS00K. ERLD AT CAPE TOWN OF FRIDAY, 16TH JUNE  1983.

FRESENT: Bighop lavia in the Chalr,.
Lady Beattie, Mrs, Birt, Mre. Robertsom, W. Duncan
Baxtar, R.Z. de Beesr, Frofessor Soape.
The Headmistress (Mles Hobinson) was slso preeent.
1pﬂ¥5§35: rnr nbesencs 15;: reaalved from Mre. Baxter,

Frofessor Grant, and Canon le Hesurier.

The Minotes of thke previocone erdinary meeting of Z24th Maroh

and of the Speclal Mesting of E8th April were aconfirmed and signed.

Lattears ware read from Mra. Thorne snd Mra. van der Horat

resigning their seats from the Counmcil. FResolved to sccept
thelr resignations and to thank them for thelr past servioces.

The General Purposes Committee report wae submitted and
adopted and it was reported that the Seorstury bad arranged to
take over the mccounts and that Miss Hill had sccepted the post
on the dtaff.

The Hesdmistresa' Report was submithed and sdopted. Arising
out of the Report it was resolved:-

1. That invitations be issued to parents to meet the
Headmistress, in the name of the Councll,

2. That lnoreasec be suthorised to Mise Teylor to £12.10. O.
per month, to Mies Sharp to £10 per month, the appointments
to be of & temporary natare.

9. That the suggestions in regard to the Kindergarten be
approved in prinoiple and that the appointments of the Staff
and fees to be oharged to be feferred to the Genmersl Purposes
Committee with power to sat.

4. That the purohuse of apparatus for the gymnssiom be mlso

eferred to the Committee with power to sat.
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ENGLISH OCEURCE BSCHOOLS ASS0CIATION (INOD).

Beport of General Furposes Committee for Ooancil Mesting

l6th June, 18353,

The Committee have met once since the laat meeting of
the OCounocil and have to report:-

1, That it bed rearrunged the roome to be occonpled
by Mias Robinson mnd had suthorised the purchese of the

necefsary furniture.

2., That Mies Robineon had relsed the queation of
the keeping of the accounts and msked to be relieved of
all responeibility, and that the Treasurer hed been maked

to disones and srrange the matter with her.

4, Tioet 1t bed suthorised Miss Robinson to engege
Miss Hill (Msthe & Isatin) st & salary of LES0 p.s. reelden
and to make other temporary arrangements in regsrd to the
Staff,
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MINUTES OF MEETING OF COUNCIL OF ENGLISHE CHURCE SCHOOLS
ASSOCIATION HELD AT CAPE TOWN ON FRIDAY 2BND SEPTEMBER, 1933,

PRESENT. His Grasce the Archbishop in the Chair.
Lady Beatties, Mrs. FPhelpa, Mre. Roberteon, Professor Grant,
H.A. Hankey, Canon le Mesurier and Professor Snape.
The Headmistress was also present.
4An apology for absence was received from Mrs. Birt.

The Minutes of the previous meeting were confirmed and signed.

T : I|
Mr. Hutohinson of the Western Frovinoe Freparatory Sohool harving

eiroularised the Council, attended the Meating to ask for the ¢m11'1

support in regard :tu the guestion of three terme in the year which
they ware andeavouring t;: extend &0 other sahools. After discusalon
Mr, Hotehinson retired. A letter and Memorandum on the subjest

from Mre. Birt was read.
It wes resolved to inform Mr. Hutchinsom that Herschel Bochool

had three terms and that the question of a change had not officially

arisen, .

A letter from Mr. de Beer resigning hie seat on the Council was
read. Mr. de Beer's resignation was scocepted and the Seoretary was
saked to convey the Council's spprecistion for his past services.

It was resolved that the Arohblehop be appointed to sign cheques
in the place of Mr. de Beer, the membera of the Councll now authorised

to 8ign beling My. Duncan Baxter, Mr. Hankey and the Arshbishop.

The Secratary reported that the Scuth Afriocan Mutuaml had agreed
to reduce the intereet on the Mortgage Bomd of £5,000 from &% to 6f
from the &th October 1933.




A letter from Mre. M. Spilhaus was read in regard to the
Schoo]l in general, particularly in regard to new buildings and

fees.
It wae reported that the Headmistress was going into the

quesation of bullding extensions with the architects and it was
reaolved that the matter be referred to the Genersnl Curposes
Committee to deal with as scon a8 possible, the opinlon being
expressed that the gqueetion of providing proper up-to-date

fagilities was extremely urgent.

The Headmistress' Report wae submitted and adopted.
Ariging out of the Report, it was resolved that the Headmlstress

be anthorised to engage a mistress for Fremch on a non-resident
baels of £260 and for Art at £2E0 per annum. A Grant of £56 a

term to the Library was aleo approved.

CONFPIRMED.

+flterk Copetnn
Bee, 5% ommar.



ENGLISE CHURCE SCBOOLS ASSOCIATION (INCD).

Report by the Headmistress of Herechel to the Counoil - EEnd Sept. 1933.

l Your Graoce, Ladle2 and Gentleman,

Appointment of At the Genersl Purposes Committee Meeting held at
E.G. Mistress. Eerseahel on Monday June 1%th, permiasion was given me
to procead with the appointment of a Frosbel-trained
Miatrses to take entire charge of the Kindergerten
Department, freeing Mies Taylor to take charge of a
elaBs in the Freparatory School.

The poet was advertised, Miss Marjorie dadd, an
0ld girl of Roedean School, England tralned at the
Rochampton Froebel Tralning College, with 7 years good
school experience and very strongly recommended to me
by Mre. Thereon Lawrence of Hoedean School Johannesburg -
waE appointed. She arrived from England in time for thke
beginning of the new term. She hae a delightful
pereonality, a very nice epeaking volee, Bhe 18 very
keen about her work in the Kindergarten, she 18 taking
handwork in the Freparetory School and helping with
other work in the Semlor Sohool, all of whioh 18 helping
very muoh towarde the general efficlency of the Sohool.

Sports. & Inter House Netball MHatoh. Cup was won by Jugger
cuse.

Very suococessful netball seascn - unbeaten record.
Very plenced with oar wlotory over the vielting team of
Fretoria High Sohool.

#e loset in the Inter HSchool Tournament held the day
after Sschool began. Our teame had had no practice.

Very good beginhking has been made st Hookey, the
girls have muoh enjoyed having a seocond winter game. 1
hope rlr{ mach that when our numbers inoresse, we may

B

perhaps have Lacrosse &8 well.
Term ended Augoet 9th.
Fupils left. Ae loet six puplile, all of whom have gone to England.

0. Wallece is away for & term overeess. C. MoElnlay
absent through ill-health.

Visitors. During the holidays the School wae visited by Sir
Frank Dyson, former Astronomer Royal, who hnl.sgﬁlilud us
s photograph of Sir #illlam Eersohel from the Observatory
Gresnwich.

Dr, FPerk Roes, aeslstant Medloanl Officer of Health
for the Union, vigited the School and expressed hia
approval. He visited kitchens and inspected everything.
Very pleased with the sleeping baloonies. Isolation wing.

Sahoo]l orest Latters from Sir John Herechel and bhie slater Mies
!E%g!!EETFF- Herschel.
tion Could the Council give ue a regular grant of L3dpar.
W £4 a term?
l General. I have now had one term at Eersbhel and have begun
sgomnended the second. The Staff assure me that in the matter of
Grgentl disoipline, they hasdly recognize the School. This

needed ohanges,.term the girle have settled down etraight away to work
and thelr attitode towards it ile entirely different.
The Staff le working with interest. They are hlgp{ and
are giving me loyal eapport inm 21l the changes which I

wieh to make. hey are unanimous in thelr expression
of the improvement in the tone of the school snd in the



E.

attitude of the girls towards thelr work.

I feal that this is eatiffactory, and ae it should be, but
this internal improvement doee not rench the ears of the publia
and I fesl that something must be done and done immediately to
attraot the attention of the publie, and to glve them confidencsd
in the Sohool.

Soma members of the Coanolil will hava rend m letter recelvad
by the Chairman from Mre Lotlie Spilhsus.

After having btesn 3 months in Cape Town, I feel that that
letter expresses the oplinion not only of parents but of othere
who have told me that they have and that other people have their
ayes on Herebhhel. I feal very strongly that there &re some
changes whick 1t 18 sbsoclately lmperative shonld be made at once,

(1) Girls who come to Herschel witk & talent on the eide of
Art or Crefts have no facllitiea whatever coffered to them. e
mus8t heve 8 full-time Art Mistrese who can take this subjeot
regunlsrly throughout the Sshool. Mra. Spllhkaus' comment on the
lagk of Art end Handoraft instruction i& very true.

(2) PFrench, the one foreigh lsnguage in which Hersohel la
supposad to apecialise and whioh all parente wish thelr ohildren
to lenrn is st present & dead langunge. Kiss Clegg, the English
Mistress, who hee been carrying on end doing quite eatlsfsotory
examination work in French, kas more than enough to do with her
English. Farents on 8]l sides complain of the laok of spoken
French. Ne need & French woman, who will make the sabjeot live.

I know of somecne Already in South Africa who ¢ould be free to
gome to us in January and I Weg permisaion from the Council to
allow me to sppoint Mlle., Le FPetit for Pebruary. dhe i@ an
outetanding personallty, known to Sir C. Beattle and to Frofessor
Inskip of the Univereity. The latter said that he thought she
would be eminently suitable for the work at Herechel.

I think that it woald be a tregedy if we missed the opportunity
of getting someone so excellent for thie most important part of
pur work.

Mlle. Le Fetit's sppointment to the Staff woold be an attractlion
and 1 think it wonld kelp us greatly 1f 1 were able acon to mnnoanoce
guhllnl her appointment. However, it 18 not merely this - there

8 the further point that if these two subjects Frenoch and English,
80 important in the Herschel School ahould esoh be given their
proper lmportance in order that the work ln esch be properly done
and thoroughly and effiociently taught, this sppolntment most be made.

I shouid 1ike permisalion also to eppoint an Art Mistress in
JANUArYy.

Another part of Mra. Spilhaas' letter with whioh I entirely agree
is that Herschel Bhonld be prepared to offer Bursarles to meet special
cases (other Schoole do thie, Blehope, Hoedesan, Miohaelhouse) 1
notiged the Advertimement for Miohaslhonse. Yoo would know
poesibly that the Dean of Cape Town'is anxicus to send hie two
dapghters to us - they are ohildren whom 1 should like to have at
| Baregchel - intelligent children who will do the Sahool eredit. is
Herechel a Churoh School and in Cape Town 4& to be unwilling to
de at lenst a2 much for them me Roedean.whioch made &pecial arrange=
ment® to meet thelir case 7

{34) Parther 1 do hopw Bocon that 4t will be poseible to procesd
with the long-talmed of bulldings. A Science reom we muet have,
the 3chool should never have been started (as rtntntl; 86 only 12
years agol witbout one, the same spplies to the Hoom for irt and
Crafts. Up to now L%t has been posalble to take Botany in the
Matriculstion Exam, et feem the Swsw k6 but from the Examination of
1935 cnwards, !h;linl and Chemiatry are & compulsory part of eyen
the Bo syllabus. This will mean that unless we can promise
parents that the in the very near future, & Science Room will be
provided, the girie will bhave to go eleewhere to schoolea which are
uiuqultlir equipped.

I have saild that 1 think things at Herschel are goling
eatisfactorily, but I do mssure you, Ladies and Gentlemen, that I
am very gravely conoerned aboat the future, end I shonld like teo

impress on you mll this afternoon as etrongly sé 1 can, that my j
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aefforte will be of 1ittle avall unlese the changes 1 suggesatl are
garried out, and further carried out immediately. Time l8 eshort,
I should like to have permission this afternoon from this Keeting,
(1) to sdvertise the 3shool,
(B)] to proceed at once with the gquestion of Scholarshipa
to meet Bpecial cases,
(&) and most important of mll, permission at least to
make these two appointments.



ENGLISH CHURCH SCHOOLS ASSOCIATION (Incorporated).

NOTICE TO LEMBERS.

Hotice is hereby given that the ANNUAL GENERAL
MEETING of Members will be held at the Church House, Cape
Town, on FRIDAY, 15th DECEMBER, 1933, at 4.30 p.m. for the
following purposes:-
(1) Transacting the business of the Association.
(2) Receiving the Accounts, with the Auditors' Report
theraon and the Report of the Council on the
past year's transactiona and return of the

Mgmbers elected to fill vacanclies on the
Council in place of Members who retire by

rotation.

(3) Filling vecancies on the Council.

(4) Electing an Auditor or Auditors &nd fixing the
remuneration.

(5) Discussing questions incidental to the Asmsociation

gnd its Members.

Cecil Kilpin,

Sun Building, SECRETARY.
CAPE TOWN,

28th November, 1933.



MINUTES OF MURTING OF OOUNCIL OF ENGLISE CEURCE SCHOOLS
ASSOCIATION EELD AT OAPE TOWN OF PRIDAY, 157H DEOHMGBER 1933,

FRESENT: FEipg Grace the Archbisbop in the Chair.
Lady Beattie, Mrs. Baxter, Mra. Birt, Mrs. Fhelps,
Mre. Roberteson, Mr. Baxter, Professor Grant, Bishop

Lavie, Canon le Mesurier and Frofessor Snape.

The Headmistrese was also presant.

The Minutes of the previous meeting were confirmed

and signed.

¥r, Henkey was granted four months leave of abaence.

The Heport of the General Furposes Committes wam
submitted and adopted. Ariasing out of the Report it wae resolved:-

(1] That Messrs. Babbs & Labdon be sppelinted guentity

Surveyore provided they can complete the work within

a reasonuble time; that the General Purpossa Committes

be glven power to acoept a tender for the proposed

buildings provided it i within a reasonable figure

of the eatimate, and that it be empowered to appoint

& sub-committee to comfer with the Architecta.

Md, Welgate being in attendance submltted s plan for

completion of the builldings ee follows:-

Librery Bibok, esstimsated coast LEB00
New Versndah to Old Blook estimated ocost 600

Resolved to defer coneideration of these bulldings.
(2} The sppointments of Mrs., Morris (Art) at £220
pia. and Mdlle. Lepetit (Prenmch) £850 both non-
rogidant, were confirmed.

Owing to the postponement of the prise-giving, Miss
Robineon wes eeked to interview the Oape Timee in order to
sdvertice the extensions to bulldinge, etoe. It wms also resolved
to advertise in the Unicm and Rhodesia up to an amount of Z40.

CONFIHMED.



MINUTES OF ANNUAL GENERAT WEETING OF ENGLISH CEURCE SCHOOLS

ASBOCIATION HELD AT CAPE TONN OM FRIDAY, 15%E DECEMBER, 1933.

FRESENT :

Eies Grage the Arehbishop in the Cheir.
Lady Beattie,6 lra. Baxter K Mre. Birt, lira. Phelps,

Mra. Robertecon, Mr. Baxter, Frofessor Grant, Bilehop

Ilavie, Canon le Mesurier and Frofeassor Snape.
The Hotice acavening the Meeting wae submitted.

The Report of the Counall together with the Eanlance
Shest mnd Profit snd Loss Agoount to 30th September

1933 and the Report of the Auditors were submitted

and adopted.

Mra. Birt and Mre. Fhelpe nominated by the Archblshop
and Tady Beattle nominated by a member were eleoted

on the Council. The filling of the remaining
vacancies was left over.

The retiring Auditors Messre. E.R. Syfret & Co. were
re=elected and the fee for the paset sodit fixed at
£12.12. D.

A true record of the prooceedings.

CHAIRMAN.
1934.



MINUTES OF BPECIAL MEETING OF OOUNCIL OF ENGLISH CEURCH SCHOOLS
ASSOCIATION HELD AT CAFE TOWE ON THEURSDAY, E8TH DEC 1943.

FRESENT : His Grmce the Archblshop 1ln the Chalr.
Mre. Baxter, Mrs. Birt, Mrs. Robertson, W. Duncan

Baxter, Frofessor Grant, Osnon le Mesurier and
rrofessor Snaps.

The Headmletress was gleo present.

Mrs, Phelpa and Bishop Lavie sant aspologiss for

aheencae.

The Archbishop reported on his interview with the Scuth
African Advertising Contractors Ltd. and read a letter from
them in regard to advertising.

It was resolved to advertise in the following pepers:-
Cape Times, Oape Argus, Star, Bulawaye Chroaicle, D.F. Advertliser,
Friend, Natal Meroury, Rhodesian Herald (Salisbury) and & Windhoek
paper, 3 insertions one each week aingle column 4", at a cost of

approximately £40.

It was reported that the Western Frovince Preparatory Sehool
had decolided to change to four terms a year and it was resolved
for the conveniesnce of parents, that Hersohel adopt the four
quarters a year a8 from the beginning of 1934, and that a circnlar
be sent to parents.

It was resolved that & reduction of 10% be allowed on dsygirls
fees for two or more sistere aE ls at prement allowed in the casa
of boarders.

The question of allowmnoes in speclal cases wna referred to
the General FPurpoees Committee for conslderation.

CONFIARD.

Ll

Maroh, 1934.



ENCLISH CHURCE SCEOOLS ASSOCIATION.

MINUTES OF MEETING OF 3JENERAL FURPOSES COMMITTEZ HELD

AT HERSCHEL SCEHOOL ON FRIDAY E4TH NOVEMBER 1933.

FRESENT. Hie OJrmce the Archbishop (1in the Chalr ), Lady Beattie,

Blgned.

Mre. Baxter, W. Duncan Baxter, Frofessor srant,

E«A. HBankey and ¢, Eilpin,

The Headmistrese was also present.

Mra. Birt sent an apology for absence.

The minutes of the previcue meeting were confirmed and

A letter from Messre. #algete & Elsworth dsted 10th

Hovember was read, submitting plans for propesed bulldings, &8

followa:-
0ld Bullding, estimated cost 160. 0. 0.
Selence Block, estimated cost (including
L4285 for fittingel 26T0. Q. Q.
Kindergarten, estimated cost 2700. 0. 0.
Extra Classroom 1080. ©. 0.
Tetal (exoluaive of Arohlitects Feea) L7 0. Q.

Mr. Walgate, being in attendance, explained the detalls

of the plana. The Tressurer outlined the finunaim] positlion.

It was resolved to agpthorise the arsghiteaot to proceed

with the necessary plans and specifications with a view to calling

for tendere, and that a report be submitted to the Counell at its

meeting on the 15tk Decembar.

The Headmistress reported that she had appointed Mre.

Morris to the poat of Arts Mlatress.

It was resolved to separate the fees for lunches, eta.

from the tuiltion fes for dayglrls, the Hesadmistress to further

oonsider the whole question of fees charged.

CONFIRMED.




ENGLISH CHURCE SCEHOOLS ASSOCIATION (INCORPORATED).

Circular to Members of Counoil.

Invitations having been isesued for the Distribution of Frises
at Hersohel on 16th Marech, it has been declded to ocancel the
ordinary Oounell Meeting whioh would ordiparily have been held on
that day.

The General Furposea Committee bave met since the last Council
Meeting and accepted a tender from Mesere. F. Forster & Co. for
£7,986 for the new btulldings. The estimate whioh was before the
Council was £7 540 but two rooms have aince been ddded and some
equipment 18 included in this contrect which were not lnoluded in
tha eatimate. The bullding 18 belng proceeded with,

The 5.A. Mutual have agreed to advance a further £3,000 on
mortgage when required, which will bring the total Bond up to
£6,000.

The eatimated leoss for the finanoial year ending 30th
September 1934 of £2 000 was based on the fees for Third Term of
1933. [Basing the remainder of the year on the figures for the
Pirst Term of this year, the fee2 which will eaceroe will be 24,000
instead of £3,6800 - the apparent inoresmse being due toc the ochange
from three to four terma.

The numbers compare as followa:-

p o

Boardera
Day Gtrle 33 a5
Kindergarten B 14

LA -

Basing the salaries on the figure up to the present, there would
ssem to have been an overestimate of about L£200.

CECIL KILPIN.

deoretary.



MINUTES OF MEETIEG OF CUUBCLL OF SLGLISH CEURCH SCHOCLS

ASSOCIATION HELD AT OarE TOWD ON FRIDAY, 18TL JULZ 1934,

ERESENT: Bishop Levis in the Ohsir, _
Lady Beattle, Mra. Baxter, Mrs. Birt, Mrs. Robertson,

Mr. Baxter, lir. Hankey, Oenon le Hesurier and
Erofessor Snape.

The Headmiastreess was also present.

Frofessor. Grant sent an apology for sbasnce.

The Mihutes of Meeting of 18th December 1933 and of
Special Meeting of ESth Docember were confirmed and signed.

The Finansial Statement (attsoched) wes submitted.

The Report of the General Iurposes Committee was
submitted and adopted. The Committee reported

ls That it had soccepted & tender for £7986 from Messrs. J.

Forater & Co.

2., That it had deolded that an appllostion for insresse in
salary from Mise Jenkins be not socceded to.

8. That 1t had agreed that it was sdrisable g2 o matter of
poliey to give a number of Special Burssries and that these be
limited to thres with & meximum of 50% reduotion in fees snd
that they be awarded by the Chairman in consultation with the
Hesdmistress. i

4. That it had sppointed s Committes (the Arokbishop alternate
¥r, Baxter, Lady Beattie, Frofeseor Grant and the Seoretary) to

consider a revielion of the Provident Fand REules.

Mr. W. Duncan Baxter wes appointed a Trustee in the
Pleoe of the late Mr. J.W. Jagger and Bishop lsvie elected as &
Counoil nominee.

It was reported that the 5.i. Mutual bad agreed to

advance sn sdditional 23,000 en mor tgage. -



i)

RESOLVED: That as SE80URITY for the Loan of THREX THOUSAUD

“POUNDS {2£3,000) whiaok the Asscalation has borrowed from THR

SOUTE AFRICAN MUTUAL LIFE ASSURANOE SOCIETY (additiomal to
the existing loen of £6,760, now rsduced to &8,000) the
Asmoolation's landed property et Olaremont, more fully
desoribed in Deed of Transfer No: 6631 dated 14th July 1981,
be mortgaged to the sald Scciety as s FPIRST Uortgege to rank
parl passu with the exlsting Bond No: 5001 dated l4th July
1921, under the following terms and oconditions:-
1. The Bopd to contain the usual £100 cpsts olaunse.
B. That it provides for peyment of interest at 5i per
annum from the date the money is advanced, payable
half yearly on the 30th day of June and 3let day of
Degember in esch year.
4« That tﬁi llll.Pﬁlllé I; re-oeded as Additional Seaurity.
4. That a Notarial Bond over the illﬁﬂlutinn'l movable
property be passed as Additional Security to the sald
Speoial Eortgajge Bond.
1t was ﬂuth-; resolved that .
Syfret's Trust Company, Limited
The ﬁi;ht Beverend Bidney Warren Lavlis
Willism Dunoan Baxter ’
in their eapaoity mes 3 of the Trustees be authorized to sign
powere of pttorney to pass the above bonds and any other doou-
mente negessary in comneotion with the loan on bebalf of the
Apsogiation in terma of Artisle 44 of the Companyds Articles
of Asscelation.

The Hoscdmietress' Report was submitted and the
recommendstion to appoint a teacher for Domestio Solence at

2200 pes. was approved.




ENGLISE CHURCEH SCHOO1S ASSOCIATICN (INCUEROCRATED).

FIUNANCIAL REFORT.

Numbers in Sohool.
let Term 1934 8pd Term 1934.

Boarders 13 18
Day Girls 35 36
Elndergarten 14 16
3 =
Less

Estipated loee for year ending 30th September 1934 £1300.
This would be about £300 more but for the fmot that the year
inoludes one term on the 3 term busis and 3 terms on the four

term baals.
Cash Punda.
The cash funde are approximately as follows:-
Oasbh and Investments at 30th September laat LBO36
Fremium Durban Stook 164
BEO0Q
leas Lose estimated 1300
8000

Amcunt to be advenced by S.A. Mutual 3000 will make £9500
avellable. Oontract for buildings plus srchitsote fees amounts
to L6500 apart from sdditione]l equipment regquired.

GEOIL KILPIN.
Irensurer.
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MINUTES OF MEETING COF COUNCIL OF ENGLISH CHURCE 3CHOCLS
ASSOCH. HELD AT CAPE TOWN ON FRIDAY 2137 JEPTEMBER 1934.

FRESENT: Bilshop Lavis in the Chair.
Lady Beattle, Mre. Birt, Mr. Baxter, Frofessor Grant,
and Mr. Hankey.
The Headmistress was also presant.

The Minutes of meeting of 15th June were confirmed and
algned.

A letter from Mr. le Mesurier was read stating that as
a perscnal mattsr wonld arise he was not attending the meeting
and giving his views why a number of girla should be amccepted at
redoced feas.

The Finanoial Statement (attached) was submitted.
Arising out of the Heport it waa resolved: That the sale of
£1,000 of Durban 8% Stook be suthorised and that Mr. W. Dunean
Baxter, a member of the Counoil, and Mr. Oeail Kilpin, Treasurer,
be suthorized to sign the neocessary tranafer forma.

The Headmistreses reported generally om the Sghool and
arising out of the report it was resolved:
1. That in place of the three bursaries approved at the previous
meeting, the Headmistress be snthoriszed as a temporary measurs to
sooept up to 10 daygirle at reduced fees - such reduction not %o

exneed 60%.

E. That the gquestion of advertising the Sckhool be referred te
the General Purposea Committee with power to act.

3. That the prisegiving be held eerly next year and that it be
ecombined with the opening of the new buildings, and that the
Arghbishop ask Lady Clarendon to perform the ceremony.

4. That part time teachers be paid 5/6ths of the fees oharged
for individual teaching and 3/4ths for olass teaching, the

balance beling retained by the Sehool.
GONTIRMED. {ﬂh W\éﬂé
CHALRMAN.

' ' vecesber, 1924.




ENGLISE CHURCHE BCEOOLS ASSO0IATION.

Fipancls] Heport July 1934.
PIRA I lst Torm  2md Term  3rd Terg.
Boarders 13 15 14 .
Day Girle 35 36 35 3
Kipdergarten 14 16 1T e
82 &1 &6 o2

(Temporarily away, 1 Boarder, & Day Girle and 1 Eindergarten).

Logs
Betimated loss for year to 30th September 1934, L1425,

whioh would be sbout £300 more but for the fmot that the years
inslude onsa term on the thres term baals and thres terma on
the four term basia.

Cash Fands.
Oanh funde approximately as follows:-

Oash and investments at 30th September 1933 L8036

Fremium Dirban Stook _l64
8200

Estimated loss for year 1485
6776

Amount to be advanced by 5.4. Mutual 2000
$775

T tract for buil lus Architects Fees
mn;ru uuttm‘ﬁ'uﬂ-nt required 8800

Balance lm



I BAHEABT 2

MINUTES 0P MEETING OF COUNCIL OF ENGLIBH CEURCH SOENQLS

A2S0CH. HELD AT CAFE TONM ON FRIDAY, 21357 DECEMEER 1934.

PREZENT: W. Dunean Baxter (in the Ohair|.
Mrs, Baxter, Lady Beattlie, lira, Birt, lMres. Hobertson,
Fraofessor Srant, BE.A. BEankey, Cancm le Hesurier,
Frofessor Jpape and later Blshop Larils.
The HEeadmistress was also present.

The minutes of meeting of Elet September were confirmed
and slgned.

L

The General Furposes Committee reported that 1t had
congidered the Bamlance Jheét to 30th Jeptember and also a
oomparative stetement of fees oharged by other eohoolw. The
Headmistrese had aleo reported on the entries for 1930 and 1t
raoommended: -

1., That the fees remaln as at present but that the question
be resonaidered in about eix months time.

€. THat a new Frospectus be printed.

@, That suthority be given to kr. Baxter and the ZJecretary
to raiee an additional loan of ££ 000,

4. That an mqqm t the Cmpe of Good Eo:- Savings
Bank and the monies deposited to that
socount and/or the :E:'n;'ﬂlrm;: Bank,

- Mﬁ-“
Purther thet the eiesess o adki to the fund by F
<]
- teachers appointed since '

be oonfirmed.
The Report was adopted and it was resolved that an

agoount be opened at the Cape of Good Eope Savings Bank in the
nams of the Bnglish Church Sokools Assosiation (Incorporated)
Fension Fund and that the Seorstary, lr. Ceslil KEilpin, be

suthorized to operate thereon.

The Headmistress reported:-
Burearies. That she had awarded 4 of the 10 buresries allowed
in full viz. 60% and one in part a boarder at 100 guineas.
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That an application had been made by kra. Howe for £ eleters
and it was sgresd to s&llow 104 in sddition to the 104
reduotion for eisters.

Bpecisl illowmnoes., That the conference of Hesdm of Church

Schoole had repommended speoial conceseiope of 23, for
deughters and sonse of clergy snd of teaghers; 1t was
resclved to give the gueation sympathetic conelderation.
Staff. That she bad sppointed Miee Quintney at £180 p.a.
resident to succeed Wiss Bond from the beginning of 1935
and Miss M.E. MoDonald as Domestic Soimnce Histress also at
£180 p.a. resident; that kise Lunt (part time) had had
temporary lesve for the last term end it wse doubtful Lif
she would be mble to resume even after the firast term.

Domastio Selence. That she proposed a special eclaes for

non-pupile at £6. 6. 0. per term.
Opening of New Buildings. That the opening ceremony be
held early in February and that Lady Olarendon be asked to
open the buildings snd Hom. J.H. Hofmeyr asked to spesk.
Solence Bquipment. That expenditure wee required to équip
the buildings. '
Humbers. That there would probably be over ED girle in the
School at ﬂ;: beginning of rl;tu:t term.

Tha report was edopted snd the Headmistress
suthorized to taks t.hl neceassry ateps in regurd thereto.

QULT [RLED.

/5" aroh, 1935.

'II'J.-F- __ I R _.I-.L-#- - L -
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WINUTE? OF ANBUAL GEEZRAL MEETIES OF ENILITH OHURCE BCHOOLE

ASPOCIATION EELD AT CAFE TDWN ON FHIDAY . B15T DECEMBER .  1934.

FRESENT: Bishop Lavis in the Chalr.
[sdy Beattle, LWre. Baxter, lrs. Birt, Mre. Hotertson,
W. Duncan Baxter, frofeseor Orant, H.i. Hankey,

Canon le Mesurler, Profesaor Onape,
The notloe convenlng the meetinz wne sabmltted.

The Report of the Counei)l together with the Belance
Sheet &nd Frofit and Lose Lfeascunt to 40th Ceptember
1934 and the Report of the Audliterse were scbmitted

and adopted.

Bishop Tavie, ncminated by the Archbishop snd ur.

and Wrs. Bexter nominated by & member were re-slested
kra. B. Notoutt wsa aleated to fill one of the
vuganoles and the remelning four veo&noles left over
with authority to the vounoll to fi11 these if It &0

desires.

The retirinog saditors, kWessrs. E.H. Syfret & Co., were
re-elected and the fee for the peEt oodit fixed st

£12.12. 0.

A true reoord of the proceadingas.

CBAIRMAN. - ?f‘{

1948,
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MINUTES OF MEETING OF COUNCIL OF ENGLISH CHURCHE SCHOOQLS
ASSOCIATION HELD AT CAPE TOWN ON FRIDAY, 1STH MARCH 1935.

PRESENT: His Grace the Archbishop in the Chair,
Mrs. Birt, Mra. Phelps, W. Duncan Baxter and H.A. Hankey.
The Headmistress was also preasent,

The Minutes of the previous meeting subject to minor
amendments were confirmed and signed.

A letter from Lady Besttie asking for leave of
abaence was read. :

Mrs. Birt, Mr. and Mrs. Duncan Baxter also applied
for leave of absence. 4

Mres. Birt slso reperted that Mrs. Notcutt was going
overseas but that she would be glad to serve on the Council

on her return.

Six montha leave of absence was granted in each case,

Mssars. Walgate & Elsworth reported leaks in the roof
and submitted an estimate as follows for patching, then a new
layer of ruberoid and screening with a layer of ccke.

Sleeping Balcony Hoof (Hall balocony) £27
Hain Roof 40
Contingencies —

£10
Resolved that the first item be accepted and the Main Roof be

refarred to the Genersl Purposes Committee with power to act
after consultation with the Architects in regard to & permanent
structure. ;

An eatimate of the financea for the year (attached)
was submitted.

Mr. Baxter stated that although the poaition had
improved beyond all expectation the estimate showed the School
was working at & loss and there was urgent need to carefully
curtail expenditure.

The Hemdmistress reported: -
That there were 2 additional external studenta,




dx

That Miss Whitney had been appointed on the ataff in

place of Miaa Bond and Miss McDonald in charge of the Domeatic

Science, both as from lst January at & salary of £180 p.a.
rns:l.ﬂ:lmt.

That Mdlle. I;I‘..J. le Pttit (Prench ) I'lhu received
£250 p.a. owing to urgent family reascns had aasked to
be released and that Miss A. Parker had been sppointed
in her place as from lst March at £220 p.a. non-resident.

That whan funds were available she recommended that
the junior dormitory be cubicled.

That the Matron had been laid up and & temporary
assistant engaged. She recommendsd. the permanent appoint-
mant of an assistant Matron and resolved that such
-p;p-ninh-n'h be authorised at the Headmiatress' discretion
with a salary up to £5 per month.

That Captain Struben had presented some gym apparatus
to the Schoal. The Secretary was aaked to communicate
with Captain Struben as to the fixing of the equipment
and to convey the Council's thanka for the gift.

CORFIRMED.

+:'|.M E"‘-ﬂ":"""‘ .

- ———

CHATHMAN .

2! June, 1935.




TREASURER'S REPCRT FEBRUARY 1936,

Approximate Annusl Ordinary Expenditure.
Salaries 33285
Provislions 760
Domestiec EHousehold Charges and Wages 650
"y Interest 400
Depreciation 200
; Ratea, Taxes & Insurance 220
urlrhlulg ED
Repalrae 100
Groundes and Games 225
Frovident Pund 100
Administration 200
Sundriea (inoluding Miss Ralph £60 and allowing
one passage from Englend of tescher) 160 6360
Fees bosed on 18t term 1935 ae follows:-
hll I.-. 1“‘5- Be B

Allowances to Sieters,
Clergy, eto. & special

Bursaries 86. 7.10. 1370.16. 5.
Bistty Beveose (say)  _18. 8 O 1194 8. 0.
£1480, 3. 6.

Equale anrual !_'I_E

Daficlency ;I._IJE

4 hare been given to daygiria, equal to E£3.18. 0.

l The Special Burssries (authoriszed mumber) 10% up to &0%

and 16 £/3rde per cent to a boarder 6,11, 3. 30, 9. 3.

Other Allowances are a8 follows:-

to danghtare of Clergy T.1%7. G.
ad - " Frofessore snd teashers 4. 9. 3.

Bisters 48.11,10. 54,16. 1.
lat Term tﬂl ;ﬂﬂ.
Approximate Cash Fosition.
After :"r for all lisbilities to 3lat December
1934, the position is as followa:-
Caek Balance 680
Durban Stock say 1170 1830
lese Balance of Oontrset and Architeots
Feea (estimate) 1060
Frovident Fund to be deposited Savings Bank 320
Equipment say 50 1430
l Cash available ﬂ
Humbers in Sehool.
Average 1934 let Term 1935.
Boardars % E5
1le 45
Kin ten 1 4.1
Domestio Bolence - J
(1§ 2

4



MINUTES OF MERTING OF COUNCTL OF ENGLISH CHURCH SOEOOLS
ASBOCIATION HELD AT CAPE TOWH ON FRIDAY, 218T JUNE 1935,

FRESENT: His Grace the Archbishop in the Chair.
Lady Beattie, Mrs., Fhelps, lMre, Robartaon,
Frofessor W. Grant, H.A. Hankey, Bishop Lavis
and Canon le Mesurier,
The Headmistress was also present,

The Himutes ._ur the previoua meeting were confirmed
and signed,

Mr, Hankey was granted four months leave of sbzence,

Owing to the absenee of Mp, Baxter and Mr. Hankey,
it was resolved:-

That eheques be signed by any one of the following:-
Hie Grace the Archbishop, Mr. W, Duncan Baxter,
Mr, H. Alers Hankey, Professor A. Bnape or Professor
W.F. Grant and munhﬂ:lgnuﬂ by the Tresasurer, lr,
Geeil Kilpin.

The Beerstary reported that he was arranging to take
out the nsoessary cover (through the agenoy of his office) with
the Sun Insurance Office Ltd. under the Workmen's Compensation
Act 1934 as from fet July subject to the Couneil's spprowval.

The Secretary's action was mpproved and resolved
that he be asked to submit & report to the Genersl Purposes
Committes showing which employeses are required to be insured
under the Act and the“amount of the premium, and also those not
required to be insured and premium required to insure them,

The Financisl Statement (nttached) was submitted and
disoussed,

The Headmlstress reported:-

That the repairs to the mof had been completed and
were proving satisfactory at present.

Thet Miss Simes hed left at the end of the firet term,
her place being taken by Miss J. Wright at the sams salary of



hl:
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£10 per month residsnt, and wes proving very satisfadtory.

".‘rl:l-l.t the nmumbsrs in t.h.ﬂ School at the beginning
of pext term will jprn‘hnhl.y :h-a .5"5 gr 99, and that the
sverage for the reur ahnuld‘ be shout 300,

Thet she had hed some photographe taken for the
Frospectus but :hhnt they were not altogethar satisfactory.
/Resolved that the matter b= left over for UMise Hobinsmon to
make further enguiries. ¢
. Thet more crockery and Domestlc Sclence Equipment
was regquired, Decid=sd to rofer the matter to the General
Purposes Commitiss,

That the pl&:riu‘ and npnrtu field neecded attentinm
Ho- minn wis taken. s :

- That more- Mm#iun I-.nd l:;u:l.pmnf. wag required

‘l.'hr 'th.ﬁ Kindergarten. ‘The Headmistread was authorized to
~_purchass the necessary equipment and the qusstion of
 maditionsl mcgomodstion was refsrred to the General

 Purposes Copmittee, . *
B Plel T - ° ; - -jz J
T & o B o --aj H _.-fﬁ: i: ﬂi 3
. Jris 10 b b o JIN g
J5 e T otd. . g M!## : - " Vgd 0% 5
y Bestemtme, 1935. B e
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H iURGH BCHOOLS CIATION (INCD).

TREASUHER'S REPOET JURE 1935.
Hunbers in School — Average 1934 18t Temn 1935
Boarders 1z 25
Day Girle 353 45
Eindergarten 15% 25
Domestic Bcience - '
L7 2

Fees Acorued
l 18t Term 1935
Pull Pees 1456, 3. 5. $385. 2. 9.

Allowances Eil 1210, 15370.15. 5. M-

Music and
Extra Bubjects 04, 8, O.

1o, 2. 2-

The expenditure was estimated per anmm at

The estimated defieit based on 1st Term fees was
Baped on 2nd Term fees 1t would be

or based on the 18t and 2nd terms fees together

1299.14.11.

101, 0. O.
1400, 31, 11.

86360

LOO
600
540




REPORT OF GENERAL PUERPOSFE  COMUITTEE.

The Committes report that it met on 20th March 1935 when
W. Duncan Baxter, H.A., Hankey and €. Filpin were present. Cantain
Eleworth aleo attended.

A leattar was read from Wesarn. Walgate & Elsworth dated 20th
March encleosing & tender for completely re-roofing the flat roof
of the old buildings at the coat of £228, towhich the Architscta
stated £35 shduld be added for contingencies and fees. The
tenderers conslidered that the roof would give no further frouble
for-at lesst 20 yeara if this wes carrisd out. Ceaptain Elsworth
esgtimated that the temporary schems submitted in their letter of
the 1kth March costing £40 should lsot mt lesst 5 yenrs,

Tha Searatary reported that Professor Grant had rang him ap
and sgtutsd that he was unsble to attend the mesting but that in
visw of the financiel position of the Behool, he was in favour of
the temporary schems,

l My, Henkey stated that Mrsa. Birt had informed him that ashe
was Iin favour of the ramn_*_t scheme 1f financen permitted,

A l=tter fm Misas Hobinson was read stating she was wery
mich againiat spending move than was sbsolutely necessary for
lorediste mpulﬂ aend that the voof only leaked in 2 or 3 bad
patches.

. Hr. Hankey was in faveur of accepting the complete scheme
subritted by the Architscts and offersd to lend £200 at 4,

¥y, Baxter was strongly in favour of the temporery scheme in
visw of the finaneisl position and the fact that the School was
gtil]l being run at a loss, and Mr, Kiloin supporied this visw,

Mr. Henkey agreedl to fall in with the views of the majority

although he ooneidersd it wes mdvissble to carry out the complete
gohena, and it was aceordingly feaolved to accept the tender of
#o. : (4




PRESENT: His Grace the Archbishop in the Chair. °
Ladj Béattie, Mra. Phelpa, Mrs. Robertson, Bishop Lavis
and Canon le Mesurier. |
The Headmistiress was Eluu.preuﬂnt.
'Frnrﬁﬂaurlﬂrmt sent an apology Tor absance,

The Minutes of the previous meeting were confirmed
and signed.

Mr. Clayton submitted photographs and tenders for
printing for a booklet to go with the prospectus, -

It was resolved to sccept the lowest tender = the
Cape Times - fof 1000 coples, as follows:-

16 Blocks at 35/- £28, 0, 0,

Enhossed Die 315 G~

Jgyinting .
£00s] 2, 5>

¥r. Clayton's account of £9, 9. 0, for the photo-
graphs was approved and Mr. Clayton thanked for the excellent
photographs a nd the trouble he had teken in regard to the
tenders, and he agreed to supervise and assist the carrying
out of the work.

The Financinl Btatement (attached) was laid on the
table and suthority was given to make any finanecisl arrange-
ments necessary to provide funds,

The case of the late Mr, Justice Gardiner's daughter
was considered a nd resolved to offer Mrs, Gardiner the
following alternatives: 60% off Tuition Pees if a daygirl,
and if a Boarder 25¥ (the Clergy Bebate) off Boarding Fees
as well ss the 60¥ off Tuition Feen,

The Headmistress reportsd generally on the Behool,
the increase in numbers and reguirements,

Expenditure was approved which consisted of a tender




from G.H., Btark & Co, for Cubicles and Bookcases £58.19. 9.
and 3 Eﬁdﬂ-rgﬂrtﬂn Tables and Chairs £3.15. 0.

The q{mrstiun of & &ivuim of one of the clasaes
and sppointment of Mias ;'urt-ur- on the staff was disecussed
end mfumd‘ to a Committese conesisting of the Archbishon,
Laﬂ;r Beattle, Profeassor Grant tﬁd. the Hesdmistiress, with
power to act,

It was resolved on the recommendation of the
Headmistress to raise the Preparatory Euhm‘._L fecs from
£34 34 0, to &4, L. 0, per temm for pew girls,

CONPIRMED.

4% +5§Mf-f*‘“

w“!’ Deconher; 1935. .



TEEASURER'S REFORT BEPTEMBER 1935.

Average 15504 ist 1935 gnd 1935 ard 1935
Boardersa 143 25 23 2L
Day Girls L5 L3 LA
Kindergarten 15 25 2 3N
Domestic Science 4 2
bai 2 2 121

Fees Acorued

less allowances £35, T7.10. 1st
d Eﬂd tﬁm. Eﬂ?i h—i !l- 3?‘1— 13&011]- 51 13:'?-11- 5- 12?2- ﬂq El

Music & Extra Bubjects and
Sundry Eevenue aay £15 per
term 120,11, 9. 116, 0, 0. 147,10, 6.

G501, 5. 2 SR 5 A% 2.

Estimsies
Thea ordinary expenditure on present numbers is

approximately 6350, 0. 0.
and fees per annum based on first 3 terma as above 5800, 0, 0.

a dafieit of QEI E! g.

For the year to 30th Beptember 1935 the loss will probably be sbout
£950 as the nunbers only increased from the 1st Term 1935.

- Gash Fosition

Including all fees oute the cash availsble after paying =ll
accounts to the end of July and ariea to the end of August is
mﬁrﬁ.u.m. of which say l:?ﬁ 13,10, will remain outstanding leaving

« Ou O,

Beptesber salaries will require about £330, 04 O,
Anguet & Beptember accounts, wages, ete. 270, 0. 0O,
Pension Fund to be paid to Bavings Bank 100, O, O.
- u-i ul‘
Cash available as above E_._G._Q._
Short approximately E;ﬁ. 0, 0.
This can be financed overdraft or bty holding over accounts
but to ln;.#ﬂltﬁamglmﬂgtlmgimlh
required sbout E250. above owing for additional
axpenditure such as Repairs to Hoof ﬂg‘m Reduced Pees, eteo. is

approximately as estimated at the beginning of the year,

I have arrenged the insurance to comply with the Aet on the same
basis as the DHocesan Collage,

The premium is under the Act 10.13. Ts

Domeatic Btaff who are doubtful are insured
under the Common Law and a lso Miss
Robinson

(over £600) A 0, 1.
£1l13. 8.

|

This covera the School under all contingencles,

CECIL KILPIN.

e S g s L e g . i ":"-.‘M



MINUTES OF MEETING OF COUNCIL OF ENGLISH CHURCH SCHOOLS
ASSOCN, HELD AT CAPE TOWN ON FRIDAY, 20TH DECEMBER 1935.

PRESENT: His Grace the Archbishop in the Chair.
Mr, & Mras., Dunean Baxter, Lady Beattie, Mra. Phelpa,
Mra. Eobertson, Bishop Lavis, Canon l® Mesurier and
Frofessor Snape.
The Headmistress wae also present,

Mr, Hankey s=nt an apology for absence.

The Minutes of the previous meeting were confirmed
and signed.

It was decided as soon as funds are available in the
nsxt year to deposit the balanes of the Provident Fund monay
viz, £220. 6.11. on 12 months deaposit.

Besolved that an account be opensd with thes South
African Permansnt Mutual Building and Investment Socisty in the
name of the English Church Schoole Association (Incorporated)
Provident Fund and that the Secretary, Mr. Oscil Kilpin, be
authorized to operate thereon,

The Headmistress reported:;-

That the cubicles had been satisfactorily completsd.

That Miss Porter had been inted to the Btaff and
that in the Preparatory School, Mias rp would be in
of Clasa 1 with 9 children, Miss Taylor Class 2 with 10 and Miss
Porter Class 3 with so far 7. Miss Porter would take Afriksans
throughout the Preparatory School and help Miss Jenkins with games.

That there were 4 Matriculstion candidates, all weak
and 5 J.0., 2 or whom were very promiming.

That so far 15 new pupils were definitely entered for
1936, 4 of whom were boarders and 2 present daygirls would become
boarders and that some girls would leawe if they matriculated.

That Miss Hilary Harsant would take Mism ls Mesurier's
place as assistant in ths Kindergarten,

That the date of the prizegiving should be fixed and
the 8 peaker. o

That more crockery was required.

The Report was adopted and resclved that

1. The Prizegiving take place on 21/28 h‘brn;g or 6th March
and General Bmuts be asked to mpeak ling him 8ir
William Clark or Mr. Stuttafford,

2e That an expenditure of £20 on crockery ba asuthorized,

- iy




ENGLIBH C 8 ABSOCTIAT INCORPORATED

Bumbe rs.
Ave 1934 ist 1935 Znd 3re Lith
Boardesrs 1l 25 23 2l 26
Day Girls 35% L5 L3 L 39
Kindergarten 153 25 27 3k 39 =
Domestic Science _ A 6 S 8
IRHET SR GRGE TR

x includes 1 for hslf term.

The expenditure for the year to 30th September 1935 was £6700

(om the present mumbers this should be mpproximately
the expenditure for the coming year).

Fees for Lth term amount to 1509, 1. 0,

lses mllowaneses, Elatars,
Clergy and EBpecial

Bursaries _118, 0,10, 1391, 0, 2,
Music 84, 2. 0,
Extra Subjecte 33, 9, 0.
1568,11, 2.
Sundry Revemue, say __18,18,10,
£1587,10, 0.
Equal per annum to 6350
A deficlency of S}_‘g‘
Approximate Cash Positionm.
Overdraft 11th December £15. 0., 0,
Payments to be made
Interest 200, 0, Q.
Ry o
h“r:mthlr 220, 0. Q.
accountas etc. say 45, 0, 0O, 635, 0. 0.
650. 0, 0.
less Fees to be received 150, 0, O,
overdrart £3004 0, 0.
s -
atir s Gl :




ES OF ANNUAL GENERAL MEETIKG OF ENWGLIBH CHURCH BCHOOLS
ASSOCIATION HELD AT CAPE TOWN ON FRIDAY, 20TH DECEMBER 1935.

PRESENT: His Grace the Archbishop in the Chair.
Mr., & Mrs. Duncen Baxter, Ledy Beattie, Mre. Phelps,
Mrs. Robertson, Bishop Lavias, Canon le Mesurisr and
Professor 8nape,

The notice convening the meeting was submitted.

The Heport of the Council together with the Balance
Bheet and Profit and Loas Account to 30th September
1935 and the Report of the Anditors were submitted
and adopted.

Canon ls Mesurier nominated by the Archbishop and
Professor Grant by a member were re-slascted. MNrs,
Robertson did not seek re-election. There were
therefore 6 vacancies the filling of which were
left to the Council should it desire to do so.

The retiring auditors, Messrs. E.R. 8yfret & Co.,
were rée-elected and the f'ee for the past audit
Tixed at £12.12. 0.

A true record of the proceedings.

1936,



MINUTES COF MEETING OF COUNCIL OF HENGLISH CHURCH SCHOOLS
ABS0CN, HELD AT CAPE TOW ON FRIDAY, 90TH MARCH, 1936.

PRESENT: Bishop Levis in the Chair,
Hr. & Mra. Duncan Baxter, Lady Beattle, Mrs. Birt
and Mr, Hankey.
The Headmistress was alao present.
The Archbishop, Mra., Phelps and Professor Grant

sant apologies for abasncs,

The Minutes of the previous meeting were confirmed
and signed,

- wm

The Pinancial Btatement was aubmitied.

The Headmistresas reported:-
That there were 22 new pupils.

That Miss S8add who was in charge of the Kindergarten
had res d owing to the work being too heavy and that she
had a ted Hise Aldred as from beginning of naxt tamm
at the same salary.

That Miss Wadlow waa acting for liss van der Byl
(riding) t111 the end of the term ow to Miss van der Byl's
abeence and as Miss wan dar waa lsaving for overseas
shortly she (the Headmistress) suggested making arrangements

That Mra, Morris would be in hospital for a month
and she had inted Mrs. Creemer to not t1i11 the end of the
term for & salary of £8.

That Miss MoDonald scked permission to put up a
lesn~to behind the stables to garage her car.

The Report was adopted and the recommendations
approved,

CONF IRMED,

CHATRMAZ,
'I? I"Iltll, 1?.5‘#




ENGLIBH OHURCH SCHOOLS ASSQCIATION (INCORPORATED)

Treasurer's Report - 13th March, 1936.

Bt Ave 1 1st

Boarders 2l

Day Girls L2

Eindergartan M5

Domestic Belence L . 4
02t 112

Feen Accrusd for the term 4770, 1. 6.

l=gs Allowances, Sisters,
Olergy and Speoial

Paraaries 121, 3. h. 1648,18, 2.
Music 110,16, 0,
Extra Subjects B3, 3 9,

1842,17. 11,
Bundry Revenue, say A7, 2. 1,
£1860, 0, .

Equal per annam to
The Expenditure for last yesr was £6700 and for
this year should be approximately the sames, say

The Balance at the Benk is £305.19. 3.
Fees outstanding amount to 587.12, 0.

Ll 3.



MINUTES OF MEETING OF COUNCIL OF ENGLISH CHURCH SCHOOLS
ASSOCH, HELD AT CAPE TOWN ON FRIDAY, 19TH JUNE, 1936.

PREJENT: His OGrace the Archbishop, in the Chair,
Lady Beattie, Mrs. Phelpa, W. Duncan Baxter &
Canon le Mesurier.
The Headmistress was salso present,

Mrs. Birt sent an apology for absence,

The Minutes of the previous meeting were confirmed

end signed.

The Financial Stetement wae submitted and arising
out of the mumber of external students taking a domestic sclence
course the guestion of the fees were discussed and referred to
Lady Beattie and Mises Robinson to deal with.

Miss Robinson reported that over £200 was in hand in
the Bwimming Bath PFund.

The Headmistress reported:

That Miss Jenkins had left at the end of this term
and she had appointed Misa M. Pope in her place at E1l70 per annum.

That the Aseistant Matron Miss Bt. Hill who slso did
some¢ teaching had resigned snd that she had appointed Miss Norris
as Assistant Matron Housekeeper at £9 per month; ahe thought this
would be a better end more economical arrangement.

That the Bchool had broken up a few days early, owing
to whooping eough.

The Report was adopted.

The Archbishop congratulated the School on the recent
play which Miss Eobinson reported realized over £50.

Mr. Henkey who had left for overseas was granted four

monthe leave of sbaence,

It was resolved in future to meet on the 2nd Wedneadays
inatead of Fridays.

September, 1936. CHATRMAN, f/ !ﬁ




ENGLISH CHURCH SCHOOLS ASSOCIATION (INCORPORATED)

Treasurer's Report - 12th June, 1936.

Rumbera
Average 1933 ist Tm, 1936 2nd Tm, 1936

Boarders 2hi 33 3
Day Girls L2 50 L9%
Eindergarten M3 335 3
Domestie Seience _ § A x5

1023 117 1z
Cagh Position

Pees outstanding (less £81. 2, 9, doubtful) £190,17. 1.
Overdraft 280.13. L.

May and Juns Household accounta and Intarest for half
year to be pald.

,-f.a"'r bt



MINUTES OF MEETING OP COUNCIL OF EFNGLISH CHURCH SCHOOLS
ABSOCN, HELD AT CAPE TUWN ON WEDNESDAY, 16TH SEPTEMBER 1936.

Mr, W. Duncan Baxter in the Chair.

Mra, Baxter, Danon le Mesurier and Profeassor Bnaps,
The Headmistreea was also present.

The Archbishop, Mra. Phalpa and Mra, Birt sent

anologiss Tor sbhasnoe,

Thare beéing no guomm the meating procssded
subjsat to confirmation at the next meetine.

The Mirmites of the previous meeting ware confirmed
and aigned,

The Headmistress reportsd;
: On the nmumbers in the Schoal.

2. That ths Ganaral Purnoses Committes had
authorizsd renewal of water plres in the gardan for 2235,

_ 3. That she had not yet appointad the mueie
mistresns which the Genaral Purnoses Comuittes had also
authorized,

An aprlieation from Miss Shenherd for an ex gratia pas.ut
while on leave wan considered. Resclved that sn ths Council
will pave £10 for the aix monthe of Mies Bhepherd's leave -
the subetitute being paid E£10 leaer = this amount be pald to
Mian Bherherd as an ex gratia prant,

CONF IRMED.

Decenibar, 1936,







MTRUTES OF MEETTNG OF GOUNGIL OF ENGLISH CHUROH SOHOOLS

ASS0ON. FRLD AT CAFE TOWN ON FRIDAY, 18TH DRECEMBER, 1936,

PRESENT: Bishop Lavis (in the Chair),
Nre. Baxtsr, Iady Beattis, Mra., Birt, Mr=., Phelps,
W. Inncan Baxter, Oanom 1a Harurisr and Prafessar
Bnans,
Tha Headmintress was almo preasnt,
The Arohbishop and Mr, ERankey sant apologiea for
ahasnoa,

The Wirmutes of the nrevions meeting were confirmed
and aigned.

The Headmiatreas reportad:

. That MHins Taylor would not be able to retnrn hafore
Eanter, Mies Ohandla® had actad for her for ons term and
Mise Eantwood for the next and 1% would he nasenpery to find
a subatitute for the coming term.

That Mine Bastwood winhed to undeartaks volurtary
work snd hed indertalten to look aftor the parden and do mome
proratarial worl,

n That Miss Hill wonld bea on & months leawve without
pay from naxt yesar and Mias Wright 3 montha.

That Mise Shenherd wonld return nert year,

That Mra, Morrie arplied for an {inereans from
818, 6. B, to £ poer month.  Mre. Morrie alao receivead
about £100 & vear for Txtevs Art, The Hesdmistrens Aid not
reagommend the ineresse and the apnliostion wes refuned,

Al That sha msked Tor enthority to oint Mea,
-mnmnmmmn-t &6 per month,

_ That ghe mpnud to have the Prisegiving on Pridey,
26th Febhmnry, It wes dectded to ask the Syrime Ministar o»
failing him Oolonel Reitz to datribute the priszes,

It was reported that £223, §, 7. war in hand for
the Bwimming Bath, A Comittea of .ﬂhnnn la Mapumiern, Mwe,
Harksy, Profeanor Snape and Mr, Baxter weas arnointed to go
intp the comt of Bhillding and water anfl to consider whether
a somittss of parents might be appointed to eseint in

—




ASSNOTATION HETD AT CAPR 0NN 0N PRITAY, 10TH DRopunEw 1086,

[ Hirhon Tavie in the Chair.
Mra, Baxtey, Lady Besttfe, Mom. Bint, Mes, Phelps; |
. Danosn Baxtew, Oanon e Hesurisr and Professos 3
Snana md Oecll Eilpi=.

The notide eanvening the mesting was iu'hﬂ'l;hd. p ‘

The Repoart of the! ﬂuﬁ:m:ll MH!‘A the Balancs
'm“mhuuritmdxmﬂmmthmnm o
1936 mitl'the mnf the Auditors wers gmm " .-L‘
| lmrmzhunﬂ!-.p ﬂnnumrmmw '4
mmmmmuﬂw i l;,:
B \ OB

The petiring anaitom, ﬁp !a.l £
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MINUTES COF MEETIRG OF COUNGCIL OF ENGLISH CHURCH SCHOOLS
ABSOCH. HELD AT CAPE TOWH 0N WEDNESDAY, 17TH MARCH 1937.

PRESENT: His Grace the Archbishop (in the Chair),
Mra. Baxter, lLady Beattie, Mra. Birt, Mrs. Phelps,

W. Duncan Baxter, H.A, Hanksy and Canon le Mesurisr,
The Headmistress wam also nresant,

Profeasor Grant ssnt an apology for absence.

The minutes of the previous meeting were confirmed
and signed.

The Treasurer's Report having been eirculsted was
laid on the tabla,

The Headmistress reported thet Miss Dickinson had
bscome non-reasldent, that Mise Price was acting for Miss Hill
and that Miss Norris and Miss Aldred were leaving at the end
of June, The Headmistress was suthorized to sppoint Miss
Bailey in the place of Miss Aldred and to pay her passage
from England,

The Headmistress, Lady Beattie and Cenon le Mesurier
reportsd on Miss Taylor's health end it was reasolved to keep
her place open till the end of Juns. The general gquestion
of sick leave pay was also discussad,

The Headmistress also reported that a meeting of
fathers was being held on Friday, 19th instant, to consider
the question of the Bwimming Bath,

A g



ENGLISH CHURCH BCHOOLS ASSOCIATION (INCORPURATED)

Treasurer's Eeport - 10th March, 1937.

Rumbers

Average 1935 Average 1936 ist 1937
Boarders 23 28 27
Day Girls L2 51 59
Eindargarten 33 323 36
Domestic Belence 5 R .

lo23 RkE-3 188

Net FPoes for the first term amount to £1876,16. L.,
campared with £4664,11, 1, for the previous term,
If feas continue on the basis of the first term the

incomes should cover the normal expenditure for the year
to 30th Beptember.
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SPECIAL MEETING OF COUNCIL OF ENGLISH CHURCH SCHOOLS

PRESENT: His Grace the Archbishop in the Chair.
Mra, Baxter, Lady Beattie, W. Duncan Baxter and
Canon le Hesuriear.

The Headmiestresa was alao present.

Captain Struben informed the Council that he had
been delegated by the Committes of Parents to interview the
Council in regard to the Swimming Bath. On behalf of the
Council it was stated that the movement to build a Swimming
Bath had the Couneil's full support but that before actually
proceeding with any work the Council would like the Commlttee
to put the full details before them particularly in regard
to the annual cost which would have to be borne by the
Council. It was agresd that the smount of £2%0 already
collected would form part of the fund to be raised for the
building of the bath.

CONFIRMED.

ﬁa.m.{“f dfa-ﬁ\.

CEHATHMAN.



MINUTES OF MEETING OF COUNCTL OF ENGLISH OHURCH SOHOOLS

ASSOCH. FELD AT CAPE TOWH OF WEINESDAY, 9TH JUNE 153].

PEESENT: Fig Graecs the Arshbishop (in the Chair).

Lady Beattis, Mrs. Fhelpa, Bishop Lavis and
Panon le He=aurispe,

The Hesndmistress was aleoc prenent.

Wr. and kra. Baxtar, Hra., Birt, Professor Grant

and Mr. Hankesy sent apologles for sbhasnge.

The Einutes of Mssting of 17th March and of Bpecial
Wesating of 23rd Mareh ware confirmed and signsad.

Tha Bscretary repartsd that Mra. Fotoutt had
written regretting har inablility to sccept a Bemat on the
Counell.

Tha Fesndmistresa reported:-

That 8 girls would be away temporsrily for nsxt
half year and the muokers would be slightly reduced,

That KEiss Shand hqﬁ_ atted for Miss Teylor for

. the tema. The Ioctor antieivated that Miss Taylor womld

be able to return for next tewm.

That Misn Shapherd had been awny temporarily
owing to 1llness.

That Miss 8pance would take over from Miss Norrie
Trom the end of August.,

That there was 8 shortage of teachers on the staff
which would probably have to bBe {nerssssd from the beginning
of naxt year,

That very good results had been obtained by the
Behoal at the Eisteddford,
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MINUTES OF MEETING OF COUNCIL OF ENGLISH CHUECH BCHOOLS
ABSOCH, HELD AT CAPE TOWH 0N WEDNESDAY, STH SEPTEMBER 1937.

PRESENT: His Grace the Archbishop (in the Chair),
Lady Beattie, Mrs. Birt, Mrs. Fhelps, H.A. Hankey and
Canon le Meaurier.
The Headmistrens was aleg presant,

Professgora Orant and Snape sent apologies Tor abgence,

, The minutea of the previous meeting were confirmed and
signed.

Captain Bitriben attended the mesting representing thas
Parenta interested in providing a2 Swimming Bath and stated;

1« That the bath would cost complete asbout £2000
(£1200 Bath, £150 small children's addition, Wells £250,
Cubicles E£100 - approximately).

2s That they had an aspurence that the City Council
wonld allow a rebate of half the poet of the water f.e. 1/-
1000 gallona. ,

3. That in view of the City Council having esuthorized
a olarifying scheme thia they regarded as unnecessary for the bath.

e That the question of a borehole had been sbandoned.
He stated further that there was over Eﬂﬂl in hand and 5 parents
had promised £100 each conditional on 5 othere doing the same,

He stated, however, that the guestion had bean raised as to
whether it was not more importent to buy additional ground.

It was reported that ths Tennis Courts opposite were on
munieipsl ground - the only other ground in the neighbourhood
which might be availabls was sdjoining Milburn House and it
wiad degided to make soms further snguiries.

The Archbishop thanked Captain Biruben for coming to
ths meeting and it was resolved to express the Council's
grateful appreciation to the Parents and inform them that the
Couneil accepts 1iebility up to £150 & year for upkeep.

The Headmistress reported:-

That she sxpected the numbers next term to be sbout
130 and probably 30 new girls next year.

That Miss Taylor had returned.




Ya

That Miss Bailey had teken Miss Aldred's place and
Mre, Morrison had acted in this position up to 9th August.

That Hias Bpence had had an sccldant and was not
coming. Miss NHorris had agreed to stay till the end of
the yesar and the post had bsen sdvertised,

That ehe had given Misa Pope notice to leave at
the end of the present term and that she had appointed
Migs Brownles Walker 4n her place.

That Mise Dickinson  ras: leaving st the end of
the year owing tn her father's health.

That nhﬂ asked for suthority to appoint A new
teacher for Afrikasns and Belence from the eand of the year.

That accomodation at the Bchool neaxt year wounld
need consideration (schedule attached of class rooms).

That another tennis court was badly needed. -

That she suggested that the Governor Genesral and
Lady Duncan be asked to speak at the nsxt Spesch Day (16th
February).

The Report was adopted and £75 authorized for a

Tennis Court.

The Archbishop ntprasuuﬂ the hope that Ledy Beattie
mli mntlhul to 1ive in 'thu Peninesula and retaln hear s=at
on the Council.

CONFIRMED,

+ _{2]_"1.;—-' f%



ENGLISH CHURCH SCHOOLS ASSOCIATION (INCORPURATED)

as r' £t = Septamhar

o iy
Boarders 2y 28
Day Girles L2 51
Kindergarten 33 32%
Domestic Belence ]

i
o @ ux

Ket Fees Tor the third term amount to £1819,19.10,

18

39
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-

compared with £1916. 8. L. for the previous term and

£1876.16, 4. for the firet temm,
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MINUTES OF SFECIAL MAETING OF COUNCIL OF ENGLISH CHURCH SCHOULS

ASSOCIATION HELD AT CAPE TOWN ON FRIDAY, 12TH NOVEMBER, 1937.

FRESERT: Hie Grace the Archbishop in the Chair,
Mre. Phelpe, Bishop Lavis and Canon le Mesurier.

The Headmistress was also present.

[ |

Lady Beattis and Mrs, Birt sent apologles for mbsence

tha latter stating that Mias Bhaphard !.hnu}d. reaign.
ad

There was no guorum but the meetlng proceed subject

to confirmation.

Misse Robinson expleinsd thet she had asked for this
meeting in order to place before the Council the position in
regard to Miss Shepherd who joined the Staff in April 193L.

Miss Shepherd had had sick leave without pay (except
for an ex gratia payment of £10 which the Couneil saved on her
substitute) from July to December 1936,

8he had been fairly well during the firet termm of
this yesar but absent sbout 3 weeks when she had blood tranafualion
in the second term when she (Miss Robinson) paid for a
substitute herself,

8he had been 111 all July and for a week a little
later with Bronchitis and again for 2 weeks in the fourth term.
S8he had been taken to hospital last Bunday and was to have blood
transfusions again as soon as she was well enough,

She had never been able to assume her full duties and
the staff had helped and assisted her throughout the period.

It was resoclved after discussion to give Miss Shepherd
& tem's notice from the end of the term but that she should
‘HI.E!! laave and that she be paid her salary of £45 for the first
term 1938 plus £10 in 1lieu of Board.

CONFIRMED.



MINUTES OF MEETIFG OP OOURCIL OF ENGLISH CHURCH SCHOOLS
ASS0OCN, HELD AT OAPE TOWH ON WEDNREDAY, 15TH DECEMBER, 1937.

PEEBENT: His Grace the Archbishop (1in the Chatr)
Mra, Baxter, Lady Besattie, Nra. Birt, ¥Mrs. Phelps,
W. Duncen Baxter, H.A. Bankey, Bigshop Lavie, Canon

lg ¥=nurier and Profeagor Bnapa.

The minutes of mesating of 6th Beptember and Specisal
Meating of 12th ¥ovenher were confirmed and slgned.

The AFeadmistrens reported:-

That Miss Meliillan had bean appointed as Housekeeper
in :.Lm 21‘“ of Miss Norris at the some snlary viz. 2108 p.m.
residsnt,

That Miss V.¥. H1l1ll had been mppointed Matron in the
place of Mimas Wright, who was leaving at the and of the year,
&t the same salary viz. £120 p.a. resident, Bhe was a treined
nuree,

That she had advertieed the vecancy caussd by Miss
Dickinson's resignation and hed sppointed Miss M. X, Bail, M.A.,
at the same salary vin., £275 pe.n. non-resident.

That she had appointed Miss Ruffel in the place of
Mise Bhepherd at a salary of £150 p.a, resident,

That she had sppointed Mrs, Lamont at a salary of £220

Po8. non-repident an the new Science mistress and sssistant in
Afrikaans.,

;That the muber of pupiles next term already entersd
amounted to 131 and that there were a number of othar ications
and that she hoped that there would be between 14,0 and pupils
which was the maximim which eonld be accommodated.

That wcome desks and some science apparetus and o
tennis court would be required, o

Thut the water pipes inside the bud
i pe ldings required

That Ledy Dunecan had sgresd to distribute ths prises.
The Report wes adopted and the expenditure mithoriszed,

The question of additional buildings was discussed
and referred to the General Purposes Committee for report to
the next mesting.

The question of the Bwimming Bath waa discuesed.

CONPIRMED,
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MINUTES OF ANNUAL GENERAL MERTING OF ENGLISH CHURCH S8CHOOLS
ABSOCTATION HELD AT CAPE TOWN ON WEDNESDAY, 15TH DECEMRER, 1937.

PRESEHT: His Grace the Archbishop (in the Chair)
Mra, B axter, Lady Beasttis, Mra. Birt, Wrs. Phsalpa,
W, Dnnean Baxter, H.A. Hankey, Bishop Lavis, Qonon
la Mesurier ZEf Profagsor Bnape, and Cecil Kilnidn,

The notlice convening the meeting was submitted.

The Report of the Council together with the Balance
Sheet and Profit and Loss Account to 3I0th September
1937 and the Report of the Auditors were submitted
and adopted.

The Council was authorised to £111 the wvacancies on
the Council if it wished to do so.

The retiring Auditors, Mesara, E.R, 8yfret & Oo.,
were re-glected and the fee for the psat andit
fixsd at £12.12. 0.

Mr. Baxter congratulated Miss Robinson on the progress
the Bechool had made ainee she had taken 1t over, He
stated that the School had ntum!.:lly progressged and
that this was the first yaar mt th#?wmmuu had
axcesded the expenditure, The number of pupils
which Miss Robinsion expected next year was very
gratifying and he emphesised that the whole success
of" the lﬂwl:::jmuﬂlr dus to Mise Bobinson.

The Archbishop on behsalf of sll those presant
endorsed Mr. Buxter's remaris,

A true record of the proceedings,
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3 MEET ING OF ENGLISH CHURCH SCHOCLS

PRESENT: Bishop Lavis (in the Chair).
Mrs. Duncan Baxter, Mrs, Birt, W. Duncen Baxter
and Canon le Mesurier.

The Headmistresse was also present.

The minutes of the previous meeting and of the
Annual General Meeting of 15th Decenber 1937 were confirmed
and signad., -

*B:I.nhui:r Lavis mi‘ernﬁ.tu the resignation of tha
Archbishop and it was resolved to place on record the
Oouneil's very grateful apprecistion of his end Mrs, Phalps'
parvicap to tha Bohool and ite great regret at their
departurse from Bouth Africa. .

The Headmietresse reported:-

That Mise Brownlee Walker (Gemes Mistress), Miss
Parker (Prench Nistress) end Miss McMillan (Housekeeper)
had resigned from the ataff. Advertisements had been
inserted for the poat of the Gemes Mistress and she was
taking the necessary steps to rill all the vacancies.

; That she recommended Miss Taylor's and Miss Sharp's
palaries be incressed and it wes resclved to increass their
palaries by £20 p.a. each &8 from the 18t Jenuary last,

The Financial Btatement which had been circulated
to the Council was submitted.

The Beecretary reported that the Bwimming Bath
Committes had emsh in hand and promises of contributions
amounting to £1750, the lowest tender (exeluding cubicles
and diving platform but with & wall round the bath) smounted
with Architects Fees to £2050 and the Committee suggested
that the Becretary should be suthorised to sign the
gcontract for the building of the bath after the Committee
hed approved and ecould give an undertaking that the full
amount would be available, Approved.




184

In accordance with a resolution of the last
meating of the Council the Oensral Purposss Committes
had sonslderad the quesation of erecting buildings to
meet the present requirements and to provide for
uxtandilng the Ef'.i']-ﬂl:ll 'ltén ite pmpnaui'mll cEpaclity
of 200 girls and t;:m Architects had been asked to
draw pil.a.nn and submit the estimate in order to sze
whether the necessary funds eonld be provided.
Saptain Elsworth was in attendancs and submitted
provisionsgl plana. ’

It was resolved that Mrs. Baxter and Mra.
Birt meet the Arehiteets at the School for _ths
purpose of further discussion of the plans after
which the Architecta would report on the estimated
cost. |

CONF

- %BAM’,&J
-' f/g.gg > - CHATEUAM,




ENGLISHE CHURCH SCHOOLS ASSOCIATION (INCORPORATED)

Treasurer's Report - 416th March, 1938,

Humbers
Average 1936 Average 1937 1st Term 1936.
Boarders 28 26% 3
Day Girls 51 59 87 (inecl, 1
half term)

Eindergarten 32% 35% 27
Domestic Secience 2 33 5 (inel, 1

N i ___ half term)

uz 12z 120

Net Pees for the first term amount to £2334. 2.10,
compared with £1841. 2. 0, for the previous term,



A3

MINUTES OF NEETING OF COUNOIL OF ENGLISH OFUBOH SCEOOLB

ABBOON, FETD AT CAPE TOWN ON WEDNESDAY, 8TH JUEE, 1938,

FEEBEEI: ¥r, W. nincsn Basten 1:11-1 the Ehn_irj
Mrs, Diunoan Baxter, Hra,. Birt and Profiessor OGrant.

The Headmistress wae sluno nr=s=nt,

The minutes of the previous meeting were

confirmed and aigned.

& |

Tha Hooretary renorted that Mreg A.G, 11l had
agresd to Join the Gouneil but would not reitnrm from
avaraeng $ill Decsmber.. ~Mp. Struben regratted kis
insbility to do ao, -

- —

The Headwlptress reported:-
That she had appointed

Wiaa V.0, Hill at £180 p.n, resident in the pnlace of Miss
Walker.

Misn D,M.A, Bright at 2040 p.s, non-resident in the plage
: of Misa Pariesr.

Misa Goodmors at £108 p.a. reaident in the place of Niss
MeWillan,

That ‘she would 11.1:;&“““51&15 to give the next
Art Exhibition in the Argus lery inntead of at the
Bahnal, Agreesd,

e That a regueat from the Clty Couneill to cut baack
the hedge had bean satisfactorily ssttled,

The Financisl Statement which had been circulated
to ths Counoil was submittad,

A Beport from the Parenta Comnd ttes -rtn.‘.l'ijug with
the Swimming Bath dated 25th May (sattached) wae read,

It was resplved to neeept the Committen's
proposal to accapt tendera (a) and (4) emounting to
£1938, 3, 0. plus extras and Architeets M £1356, a total
of £20T4. 3. 0, Subseriptions i{n hand mmounted to
£1831. 2. 7+ (ineluding £60 received since the report) and
£50 wan Aefinitely promised bringing the total to £1881. 2. 7.
A shortage of £193. 0. 5. It wee wesolved to Pinance this.




this mmount from the school funds. Remolved farthew
that the Tresaurer report on the annmial coat of watepr

charges and megommend the fee to be charged marterly,

. ‘A report from the Architects (attach=d)
showing sketch plans Tor completion of all bulldinga
to provide for a school of 200 puplls at an estimated
cost of £15,000 was discussed, :

. It was repolved that Nr, Baxter and the
Treaaurer make enguiries ag to the proapescta of
reising fundn and report to & .Speaial Neeting of the
Counacil,. . :

e -

The gaae of Mes., Watson's danghter who had

been withdrawn wirs reported on. It wns resoclved not

%o olaim feaes in lisu of notine, .

CONFIRMED.
2 w. -
y el s b :



ENGI.I8H OHURCH SOHOOLS ASSOCTATTION (IRCORPURATED)

Tressurer's Report - 48t June, 1938,

Numbers
Average 1937  4st Term 1938  2nd Term 1938,
Boarders 263 X1 32
Dy Girls 59 87 76
Kindepgarten 35% 27 23
Domegtic Sclence _ 32 - _h
12 = 122

The nusbars have dscresased owing to nine girla having
gone oversens, ue#;aam having lef't and ons being sway on
account of an opersation.

Wet Fees Tor the second term mmount to E2160. l. h.
compared with £233). 2.10, for the previous term,



4, Wale Streot,
CAFE TOWN.
25th May, 1938,
The Sscratary i Treasursr,
Council of Heraschal Girla' BSchool,
CLARFHONT,

Dear 8ir,
HEASCHEL SCHOOL SWIMMING BATH:

The Parents Executive Committee which has been
investigating the gquestion of & swimming bath for the Bchool, md
ccllecting funds for that purpose during the past fifteen montha,
desire me to report to the School Council as followag
FLANS: Plans and specificaticns finally approved by the Clity

Councll are with the Architects, MWessrs, Walgate and Elsworth,
Thess plans and specificationa show the situatlon of the Bath
and all detalls as to construction, dralnage, water supply sto

TENDER;  The Purents Committes recommend the acceptance of
items (a) and (d) of the Tender submitted {(among five others)
by Messrs. Hurray and 3tewart, which tender is attached
'hu-tu. The tendersrs are prepared to ecarry out sither the
whole or such part of the whole scheme as may be declded on,
The tender provides forg-

(o) Main Tender sessscesea ssssascnnsldBll, 8. 0
(b) CUBLOAOB.wivna-iisnsvius scsunns sany  SODRE O B0
(6} Diving PIAREOME cvssscscnmmseass Millar b tTe - 0
(4) Soum CHANDAlese.ssssssssssssenes 1874 On O |

:t-{h]nﬂtﬂ-u-thumtmnrmm
Items (@) and (4) totalling £1938, a.mmm;m
constructed tiled bath with paWing,screen wall and a1l iipm
sary piping., To that sum mﬂhmm lnruhpil
connection, ux.mmmnmm.nﬂm




The Architects can supply all details and any further

information you may require regarding ths above ltems.

l FINANCE: Towards the required sum of £2,074. 3. 0. above, thare
I

ia at preasnt in the Bank & sum of £1,771. €. 7. A further
+i&0 417  EBD. 18 definitely promised when the job is well in hand
(see lstter from T. Bricksan of Durban attached). Hanoce
the fund amounts to £18¥1. Z. T. Thers 1s just a possibility
of further amounts being contributed, but we omit same from
this report, as they ars not certain, The short=fall on the
above figuwres of £2074 and £18¥]l 1s thma £258, The Parents
Committse fesl that no more can be ralsed from parentas, and
thet no further attempts should be made to do so, elther
directly or indirectly, except possibly in regard to those
who have so far made no contribution whatsver.

DATE OF PROCEEDING WITH WOHKs A vary large portion of tha

above sum of £1821 was contributed on the clear understanding
that the Bath was to be bullt in the lmmsdiate future. If
it 18 not procesdsd with at omnoe that very large portion of
the fund will have to be returnsd to contributors and the
whole scheme will fall away,

SUGOESTION: To obviate the abandonment of the whole scheme
two alternatives are suggeated by the Parents Committees for
. adoption by your Councils=~
(a) That the Qouncil raise the amount of the short-fall
viz;£253 by loan when 1t 18 ralsing the loan for

ceed with the schems totalling £2074. As to the
interest on the loan of £253 Misa Robinson tells us
that the pupils could raise the sum annually by

(v) nt;u-,tmi:m the tender to be accepted as
mtlumm tnh:n:ﬂw-l. nmu

"
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Lssr for the screen wall round the Bath - whieh
could be omitted for the present, In place of the
wall & temporary sapling fence could be arescted at
very small ocost, im this basis the amount colleot-
ed would practically cover the cost of ths work to

be pressntly sxscuted.

Ths Architects Inform us that a contract on the abowve
besis can be arranged with the tenderers. They also state
that probably the contract could provide that the owners have
the right, during thes progreas of the work and up to date
of its completion to decide to proceed slso with the screen
wall at £242, The ownsr would thus have at leaat four
months {during the building operations) in which to decids
whether to have the wall bullt in place of a temporary sapling

fence, |

RECOMMENDATION: The Parents Committee wery streongly recommend
the mdoption of suggeation (&) above as against suggestion (b)
which is put forward merely at & last slternative. A proper
brick scresn wall is much to be preferrsd to a tamporary
sapling fence. Miss Roblnson heartily agrees wlith this view,

CONTINUATION OF HUND; If the Counoil decide to build the Bath
it 1s suggested that a aspsolal Bwlmming Bath Fund be kept opsn
throughout the bullding operations and also after the comple-
tion of the Bath, so that any further donations at any time
in the future may be pald into that Pund, for additions and
improvements to the Bath in the way of cubicles, diving tower,
lawns etec. as shown on the Architects' plana,

HOIR: The bullding scheme approved by the Parents Committes

provides for & discharge pipe lesding into the stormwater drain
in Herschel Rosd, but provision has also been made for & valve
at the Bath outlet to link up with any schems the School may here=
after devise for utilizing the waste water from the Bath for

dens or playing fielda, i )
mnw
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1sT JUNE, 1938,

Eetimate of warious works im Addltlons and Alterations. See attached
dingran.

1.

Sew Entrance and Vestibule

to Hall, maw Cloak Rooms insluding
alterations to exieting Cloaks to

give extension of washup Scullery,
Trades Entrance Porch and glame

roof over connecting open spece £3,%0. 0. 0.
2. Bew Music Fooms and Clolster 1.T%0. 0. 0. !J;ﬁ- 0. 0.
3 Bew Art Booms over nmew Musle
Rooms 600. 0. 0.
Alterations to pressnt Art Boom |
to enlarge Sanitorium %00. 0. 0. 200. 0. 0.
6,000. 0. O-
k. Library, 5 new Class Rooms, Cloaks
and Osrages under 6,500. 0. 0.
5. Connecting Balcouies and Versndahe  _800. Q. 0. T,%0. 0.0,
13, 00. 0. Ds
6. New wall to Quadrsngle and Sundries 1%. _©. 0. 150. 0. 0.
a_lj,ljl. 0. 0.

fundry Tees and Exrenses

Continpencies £a5.000. 0. Q.
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R
WINUTES OF SPEOTAL MESTTNG OP COUNOTL OF ENOLISH CHURCH SCHOOLS

FRESENT: ®ishop Lavis (in the Chair)
Mra. Dunosm Baxter, W. Dunocsn Baxter and Professor
Snape.

The Headmistress was nlsp preassnt.

Tt wan reported that the 8,4, Hutnal Life Assurance
Boclety had sgreed to advance up to £15,000 st 59 mnd their
letter of 23rd June was read stating the conditions of the
loan whiah ineluded provision for half-yesrly repayments in
amial inatelments over a period of 30 yenara.

It wan regolved to acespt the offer and a draft
reply was read and approved miggesting that the first repayment
be made on 30th Jone 1940: 4t was decided to inform the 8.A.
Mutnal thet the meeting was one short of a guorum but that the
meating was suffriaiently representative to ensure that {ts
decisiona would he adopted and confirmation would be ohtained
sarly in August.

It wam resglved to call a Bpeoial MHeeting to mdopt
thene decisions on Wednesday, 3rd August at ) pem.

It wan further resglved to instruct the Architsots
to proceed with the plans and Mra, Baxter, Mras. Birt, Misn
Hobinson and Professor Bnape were sppointed to daal with any
mattera which might arise in comnection therewith. It was
eftimatad that the bullding conld b= comenesd sarly in 19%9
and be completed towards the end of the year.




N

M g TING ENGLISH CH LS
AB E T 2 AUGUST, 1 .

PHESENT: Bishop Lavis (in the Chair)
Mre., Duncsen Baxter, Lady Beattle, Mra. Birt,
W. Duncan Bu:.tur and Professor Snape.
The Headmistress was also present,
FProfessor Grant sent an apology for absence,

The mimutes of the last ordinary meeting held on

8th June and special meeting held on 4th July, for whieh no
quorum was present, were confirmed and adopted as part of
the proceedings of this meeting.

A letter from the 8.A. Mutual dated 6th July was
read agreeing to the Council's suggestions in regard to the

loan,

It was reported that there had been a variation
from the nuntrlui in regard to the hr.tnil ulmll in the wall
surrounding the Bwimming Bath, which had been agreed to by
the Architecte. The matter had been referred to the Parents
Committee who had been responsible for raising the funds and
for the terma of the contract and it had been arranged to
agree to the alteration subject to the builders' offer to
pull down the wall at no cost to the Council if it should
prove unaatisfactory within 2 years and also to their offer
to donate £25 to the fund,

It was also reported that the City Couneil had
agreed to a rebate of 50¥ on the cost of the water supplied
to the Bath,

It was agreed to fix the fee at 7/64. a term for
the Seniors and 5/- for the Kindergarten for the 2 summer
terms, the fee to be compulsory.

o

Flans were submitted drawn up by the Architects

for the laying out of the playing fields inecluding 2

additlional tennis courts, one of which was to be made at
onee,



¥

i

A Committes was appointed consisting of Lady

Beattie, Bishop Lavis and Frofeasor Snape to meet the

' Architects with power to asct,

L}

The Treasurer's Beport (attached) was submitted,

The Headmistress reported;-

: That the coat of holding the proposed Art
Exhibition in the Argus Gallery was excessive and ahs
suggested that it be held in Hovember at the 8chool on
the same day as the opening of the Swimming Bath, The
mﬂhlinn was approved and Mrs, Baxter wes asked to open
the ba

That Founder's Day fell in Pebruary next year
and it was resolved to ask Sir Carruthers Beattie to
speak, -

That Miss Willis, whose father had died recently,
had esked for 6 months leave of sbsence next year. The
leave was agreed to and resolved to consider further the
guestion of pay on the basis of other schools.

Mr, Baxter was granted 3 months leave of sbsencd
and Mr. Kilpin was elected & member of the Council,

CONF IRMED.



ENGLISH CHURCH SCHOOLS ASSOCIATION (INOORPORATED)

Treasurer's Report - 22nd August, 1338,

ers

Boardars 26% M 32 36

Day Girls 59 a7 76 67

Eindergarten 35% 27 23 28

Domestie Science _ 3% - it G
124 130 138 134

Net Feee for the third term amount to £2200,11. 4.
compared with £2160, 4, 4. for the previous term

S



MINUTES OF MEETING OF COUNCIL OF ENGLISH CHURCH SCHOOLS
ASSOCH, HELD AT CAFE TOWH ON WEDNESDAY, 213T DECEMBER, 19358.

PREBENI': His Grace the Arehbishop (in the Chair).
-t Mrs, Baxter, Lady Beattie, Mrs. Birt, W.D. Baxter,

vk A.G, Hill, Professor Snape end Ceeil Kilpin.
: ' ® I
The Headmistress was also present,

Apologies for mbsence were received from Bishop Lavis,

"Prefessor Orant and Mr, Henkey.

The minutes of the previous meeting were confirmed
and signed,

=i Mr, Baxter welcomed the Archbishop and expressed on
bahalf of the Council, its pleasurs at having him to preside
over ite meetings.

2 Plans for the new buildings which had been approved
by the Committes, were laid before the meeting by the Architects.
It was resclved to appeint Mesars. Babbs, Labdon & Puntias,
Quantity Burveyors, provided they are sble to complete the
work as required by the Architects otherwise that Mr. Gurney
e appointed. The Architects were smuthorised to obtain
tenders Tor the complete buildings to be submitted to the
Couneil in due course,

It was reported that the new Temnis Court had been
completed at a cost of £87 and the Netball Court approximately
£15. This compared with a tender for a Tennis Court slone of
£150, It was resolved to convey to Mr, Davies, the Bursar at
the Ddlocesan College, the Council's sincere appreciation to
him for arranging and supervising the work.

A letter from the City Council enclosing conditions
in regard to the Bathing Box at 85t. James was submitted and
the Becretary authorised to sign.

The Headmistress submitted a report on the general
work of the school and recommendsd the following inereases in
salaries which were approved:-



i

Miss Ruffel £150 pen. resident to £170 paae
Miess ﬁhitna} £180 pea. resident t? £190 pen.
Hiuﬁ qulnr : £1?ﬁ psa. non-resident to £180 p.a.
Niss Ehlrp. 140 p.a. non-resident to ﬁﬂﬁﬂ De8a

and that Miss Harsant whom she herself had paid for the
past two years be taken on the staff at 260 p.a. non-
resident. . ;

8he also reported that Mra. Horris and Miss
Macdonald had resigned and that she had appointed 1in
their places Mrs. lharnaﬁhf and Miass !u-kik at szin Pala
nnn-rnn;dmnt and E180 p.a. resident ruapauéivalr.

The Beport of the Council and the audited
Accounts to 30th September last were formally adopted,

. CONF IEMED,




ENGL] HURCH L8 ASSOCIATION (IN 4

Qoat of Bath.
Architects Feas 60, 0. 0,
Flans L g. Ei EJ.'HJE- : P
Less Donations and Interest 1932.10. 8.

& =

Less Bank Charges 1,15, 5. 1920,15. 3.
; Balance to be met by Council £102,16,10.



g1
MINUTES OF ANNUAL GENERAL MEETING OF ENGLISH CHURCH SCHOOLS
ASSOQTATION HELD AT CAPE TOWN ON WEDNESDAY, 218T DECEMBER 1938.

PEBSENT: Hie Grace the Archbishop (in the Chair).
Mre. Baxter, Lady Beattie, Mrs. Birt, W.D. Baxter,
A.G, Hill and Cecil Eilpin,

The notice convening the meeting was submitted,

The Report of the Council togethear with the Balance
Bhaet and Profit and Loss Account to 350th Beptember,
1938 and the REeport of the Auditors were submitted
and adopted.

The Archbishop at the suggestion of the meeting
nominated Miss Darbyshire as & member of the Council.
The Council was suthorised to f1ll the remsining
vacancies if it wished to do mo.

The retiring Auditors, Memsrs. E.R. Byfret & Co.
ware re-alscted and the fee for the past audit
fixed at £12.12. 0.

Mr, Baxter congratulated Miss FRobinson on the
progreas the School had made sinece she had been
appointed Headmistress and particularly during
the past year which was the firat for many years
that the Accounte had shown a substantial profit
and expressed the hope that with the new buildings
the School would be filled to its full capacity.

A true record of the proceedings.

Rinconders

CHAZRIAN. 3?%’



ES8 OF MEET F ENG 8
ASSOCH, FRLD AT CAFE TOWN ON FRIDAY, 2LTH MARCH, 1939.

PERSENT: W, Duncan Baxter (in ths Chair).
. Lady Beattie, Miss Dnﬂurihira. H,A. Hankey, A.0, Hill,
Professor Grant, Canon le H&nuriar, meunsnr Snape,

and Cecil Kilpin,

Tha Eandmiutréua was also present.

Apologies for absence were received from Mrs. Birt
and Bishop Lavia.

The minutes of the previous meeting end of the
Annual General Meeting of 21st Deceuber 1938 were confirmed
and signed,

Correspondence with Mr, Wise in regard to the
withdrawal of his daughter from the school and the Headmistress'
report was considered and the sction tsken by the Becretary
in conjunction with Bishop Lavis and Mr. Baxter was approved,

The question of making a charge for the use of the
Bwimming Bath was discussed and no mction was taken. It was

felt that it might be adviseble to consider a quarterly fee
to cover sll ganmes.

It was resolved at the request of the Headmistreas
that in future it should be compulsory for Day Girls to have
lunch at the achool.

It was resolved that Miss Willis should be paid half-
pay during the period of silx months leave previously grantad
to her based on her salary plus non-resident allowance at the /
rate of £75 per annum, the leave and pay to be regarded as
special and not to form any precedsnt.

The statement attached showing the numbers in the
school and the fees scceruing was submitted,

Captain Elsworth being in attendance, submitted a



i

schedule of tenders for the new buildings (sttached) It
wae resolved to &cnupt the loweat tender of Haéam. Cowley
& 0o, 'for £13831.10.14, subject to approval of the sureties
by Mr. Bexter, Mr. Hill and the Sscretary - Mr. Baxter and
the Becretary to sign the contract. Failing acceptance

of this contract, Mr. Baxter, Mr, Hill snd the Becretary
were suthorised to accept the next lowest tender, Messrs.,
Murray & Btewart. The Archithot alsc submitted additions
which had not been included in the comtract (list attached).
Resolved that consideration of these extras be left over.

L]

CONFIRMED,

CFAIRMAN.

s a1



ENGLISH CHURCH SCHOOLB ASSOCIATION ( INCORPORATED) .

Treasurer's Report - 2hth March, 1939.

Huobers
ol . ol
Boarders 264 33 2l ( iml.) 1 half
Day Girls 59 764 iy
Kindergarten 35% 27 19
Domestic Science - nE Tl
laug 1325 i

.

Ket Fees for the first term amount to £1986, 5. 1.
compared with £2223. 3. 5. for the previous term.
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MIH QP BPECIAL TING OF OOUNC EMSLIBH JH

TIOH H ] CAFE TOWH i 1 B

PEESENT: His Grace the Archbishop (in the Chair).
W. Dunesn Baxter, A.G. Fill, Bishop Lavis, Canon le
Mesurier, Professor Bnape and Cecil Eilpin.

Besolved:

That as Bsocurity for the loan of Fifteen Thousand Pounds
(£45,000) which the Associastion has borrowsd from the Bouth
African Mutusl Life Assursnce Society (mdditional to the
existing loane of 26750, now reduced to £5,000 and £3,000),
the Association's landed property at Claremont, more fully
deseribed in Deed of Transfer No: 6631 dated 1lth July 1921,
be mortgaged to the said Boocisty as a Third Hortgage undsr
the following terms and conditions:-

1 The btond to sontain the usual £300 Costs Clause,

2 That 1t providea for payment of interest at 5 par
cent gur anmam from the date the money ia advanced,
payable half yearly on the 30th day of June and
318t Oay of Decenber in each year,

3. That the Pire Policy and & Buildar's Risk Folicy
be ceded as Additional Becurity.

It was further resocolved that in their cepacity as 3
of the Trustees'be suthorised to sign the powsr of attornay to
pass the above bond and any other documents nscessary in
connaction with the loan on behalf of the Association in terma
of Article L4y of the Compeny'm Articles of Association,

Besolved further:

That an undertaking would be given to the Bouth African
tual Life Assurance Bociety to reduce the existing bonds of
y000 by half yearly payments of £100 each, the first payment
be made on 30th June, 154O.

cBE

CUNFIRMED.

| V. T

CHATRMAN.

ADDENDUM. Add after the worda "in their capmcity as 3 of
the Trustees" John Puesel Darbyshire {(Archbishop)
Sidney Warren Lavis and William Duncan Baxter,



2 X
| 8 ING OF COUNCIL OF ENGLIS H DOLS
N, HE WE i JUNE, 1 .

PRESENT: Bishop Lavie (in the Chair).
Mra, Birt, W, Duncen Baxter, A.G. Hill, Canon le
Mesurier and Cecil EKilpin.
The Headmistress was also pressnt,
Apologies for absence were received from the
Archbishop and Mrs. Baxter,

The Mimutes of the previous ordinary meeting held
on 24th March and of the Special Mesting hsld on 28th April
ware confirmed and signed.

The statement attached showing the numbars in the
school and the fees accruing was laid on the table,

The Headmistress reported:-

That there were 139 girlas in the School and their
health was comparatively good,

That the play "8t. Joan"™ given at the 8chool on

19th and 20th May realized 286,10. 0. and expenses (including
royalty £10,10, O.) £24, O, O, leaving £62.10, O, for school

That the gymnastic competition for the Douglas Cup
was held on 13th instant.

That the Bwimming Bath was still leaking and that
there were a number of cracks in the wall,

That the Matron had been offered another post and
would lesve at the end of next term,

That the aret Morrie dancingclasses would be
discontinued at least temporarily owing to Miss Gunson's
departure,

Miss Bobinson was congratulated on the play. The
Becretary reported that the final instalment on the bath had
been withheld, Mr. Hill undertook to inaspeet the bath with
Mry Btarke, The Headmistreas was suthorized to advertise

for another Matron.

e ol 54



Treasurer's Report - 6th June, 1935.

Humbers

Boardera 33 2l 27
Day Girls 764 88 90
Kindargarten 27 19 20
Domestic Beience 2 ity

15% & &L

Net Pees for the second term amount to £2120.12. L.
compared with £1986. 5. 1. for the previous term,



MINUTES OF MEETING OF COUNCIN OF ENGLISH CHURCH SCHOCLS

AS H_WEDNESDAY, 43TH SEPTEMEER, 1939,

S0

HELD A N

FHESENT: PFrofessor Snape (in the Chair).

Mrs, Baxtsr, Lady Besttis, Mrs, Birt, W, Dunoan Baxter,

H.A. Hankey, A.G. Hill and Canon le& Mesurier,
The Headmistress wea pleo present,

Bishop Lavis sent an apology for ebeence.

The siimites of the previous meeting were confirmed
and signed,

The gtatement (mttached) showing the mumbers in the

gchool end tha fees sceruing was laid on the table,

The Headmiatress reported:-

That she had made temporary arrangsmenta for Mra,
HEarker to nct as Matron,

That she had also mads temporary arrangements for
Higs Courtney-Ularke to take the nlace of Mias Ruffel til1
the and of the tewm,

That Miss Whitney was leaving at the end of the
year,

The new bulldings were discussed mnd it was arranged
for ss many of the Oouncil as poasible to make an inapection
on the following Wednasday at U p.m,

Mr. Hill reported that the whole of the Bwimming
Bath wes in a very bad and unsatisfactory condition in regard
to leaks, tilea ani walls. It was resolved that the Counoil
inspsot the bath and thereafter a committes conmisting of Mr,
Hill, Mr. Baxter and Mr. Starke interview Messrs, Murray &
Stewart together with the Architects with power to act,

—

It was resplved that the Hesdmistress be temporsrily
given muthority to inerease the bursaries allowed from 10 to
12 to be reduced to 10 as the holders leave,

An spplieation from Mr, Karstel to give short notice
for his desughter owing to war conditions wes spproved, any

e
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Ireagurer's Beport - 6th Beptenber, 1939,

MHI‘H
&“ﬁ iﬂ.hﬁﬂ 2nd ard
Boarders 33 2y 27 28
Day G1irls 763 Ag 90 96
Kindergartan 27 19 20 19
Domestie Science 3 o o e N
1398 il i1 14

Net Pees for the third tesm amount to £2221. L4, 0.
compared with £2120.12. 4. for the previous term,

The inetalments paid for the New Buildings amount to:=
Messra. Cowley & Co. £6800, 0. 0.

Walgate & Elpworth 430, 4, T.
1220 lis s
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MINUTES OF MEETTNG OF COUNCIL OF ENGLISH CHURCH BCHOOLS

PEESENT: W, Duncan Baxter (in the Chair),
Hra, Baxter, Professor Grant, H.A. Henkey, A.G, Hil1,

Canon le Mesurier and Professor Snape,
;ﬁg Egﬂm}.atmnﬂ wae also present.
ibishop, Miss Darbyshire and Mrs. Birt sent

apologies for sbheenoe,

The minutes of the previous meeting were confirmed
and signed,

Arising out of the minutes, the Chalrman stated that
the S8wimming Bath was proving satisfactory and as the two years
guarantee for the surrounding wall expired in August 1940, 1t
was respglved that the whole matter be left over till then,

Mrs, Baxter referred to the unsatisfactory size of
the garages which were unsultsble for sccomnodsting a moderate
sized car, After discussion, it was resolved that Mr., Baxter
and Professor Bnape meet the Architects at the school and
discuss the mattar fully,

The Eeport of the Council and the asudited Aescounts
to 30th September 1539, were formally adopted,

The Headmistress' Heport was as followa:-

That Miss Ball and Mise Whitney had resigned and
that she had sppointed in thelr pleces Mrs, Rapson and Miss
Erige at £160 p.a. resident and £120 p.a. resident respectively,
8he had also asppointed Miss A, van der Merwe in the place of
Miss Ruffel at £160 p,sa. resident.

That she recommended the following increases in
salaries:-

Misa Taylor £180 p,a, non-resident to £1 L
Miss Sharp £150 p.a, non-resident +to £1 E:l.
Miss Harsant Defls non-resident to £70 p.o.

That an additional plano wes required and that she
had heard of a Grend Piano for sale,

P That Founder's Day would be held on 16th Pebruary,
L
That she expected the mubers for the next term to

be much higher and that there were already mors girls entering
thn!nhmltunllm.tt. e



= -
i
e
. ——

e e .
ri — T i it it o ol . - = n SR TE N IR = -

%
e : - '

b P T TR o S N N F L . —— T T = LGP T -

ﬁmﬁmmpm,mimmnimm

Jiy g “mili'WHm.thﬁ‘

A |
i

mim Itﬂl :urthlrn:ﬂmﬁ uhﬂ.

b 4

t" ﬂr‘hi T.'I'-H qs17 I’,:I_-'g.g-lrifa.hu T
!‘m’%ﬂ'ﬂ Mot ':':hl!"l'l'q-& Lre
TR ﬁﬂh #m:nu. _
i -p'l;:‘. o \
o s g
S8
- - ._:,L:-I-iq- i Tr

A
Ty 0N I8 W

‘I' " - ﬂ h ._ P__‘T-.??'
k £ 1!. R e :



103

GENERAL MEETING OF ENCLISH CHURCH SCHOOLS
H _HELD AT CAFE TOWH ON WEDNE

ERESENL:

W. Duncan Baxter {(in the Chair).

Kra. Baxter, Professor Grant, H.A. Hankey, A.G, Hill,

Canon le Mesurier ond Frofessor Snape,
The notice convening the mecting was submittsd,

The Report of the Counecil together with the Balance
Bheet gnd Frofit and Lose Account to 30th Beptember,
1939 were submitted and adopted,

There were five vacaneies on the Council and the
Council was suthorised to rill them Iif they wished
to do 8o,

The retiring Auditors, Messra, E.H. Byfret & Co,
were re-slected and the fee for the past sudit
fixed at £12,12. 0.

A true record of the proceedings,

et

e
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MINUTES OF MEETING OF COUNCIL OF ENGLISH CHURCH BCHDOLS
ASBOCN, HELD AT CAPE TOWN ON WEDNESDAY, 13TH MARCH, 1940.

PRESENT: His Grace the Archbishop (in the Chair).

Mrs. Baxter, Lady Beattie, Mrs. Birt, Miss Darbyshire,
W, Imncan Baxter, A.G. Hill and Bishop Lavis.
The Headmistress was also present,

Mr. Hankey sent an apology for absence.

The mimites of the previous ordinary meeting and

Anmual Meeting were confirmed and signed.

Mr. Baxter reported that a rustic garage was being
erectad at a cost of £19, 5. 0, and that Mr. Hankey had
contributed £20 to cover the cost. It was resolved to
convey the Council's thanks to Mr., Henkey for his donation
and to inform the Architecta that the Councll considered that
a fleor should be put in without any expense to the school.

e e EE—— 3 = w m we

The Financial Btatement which had been circulated
to the Council was submitted,

s — o = S

The Chairman reported on the guestion of the "specific

servicea" rendered by the City Council and stated that the
whole guestion was to be considered at a meeting of the
Diocesan Board of Education which would be held on 14th instant.
It was decided that Mr. Baxter should attend the meeting to
represent the interests of Herschel.

The Headmistress reported:-

That she proposed to advertise the post of Science
Mistress in the place of Mrs. Lamont who was leaving,

That more cubleles were regquired for boarders.

That a new stove was regquired.

That the coat of the Grand FPiano would be £50.

It was resolved that the report be adopted and approved
and that a Committee conaisting of Mrs., Baxter, Lady Beatties and
the Headmistress be appointed to go into the guestion of a stove,

CONFIRMED, ;ﬂ.,&;{.ﬂm

’.“-ll-ll-r Mo Fhge m"
e -'."_.__.._-—..—*_J




ENGLISH CHURCE BQHOOLS ASSOCTATION (INCOHPORATED)

regsurer's ort - Gth March, 1940,

Humbera
e YR i
Boarders 33 2T% 32
Day Girls 762 a3 108
Kindergarten 27 20§ 25
Domestic Sclence he e L
i td 158

Het Pees for the first term amount to £2585.16. 4.

compared with £2341.11, 8, for the previous temm, vl (G 10 Jdia
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MINUTES OF BFEC

PERSERL: His Grace the Archbishop (in the Chair).
irs. Baxter, I;nd.:.r Beattie, Nrs, Birt, W. Duncan Baxter,
H.A. Hankey, Canon le MAsurier and QOecil Kilpin.
The Headnistress waa also pressant,
Profagsor Grant aond Bishop Lavis mesnt spologlss

Tor sbhoence.

The Archbishop stated that the meeting had bean
called to consider a request by Mr. Warren which had been
made verbally to the Eeadmistress regarding a pupll in the
gsochool, a daughter of Dr. Graf. Fo written complaint had
bean received, r

;ha Archbishop expressed his views on the matter
and moved that no further sction be taken,

On the suggestion of Mr. Hankey, the Archbishop
agresd to write & memorandum expressing tha visws he had put
before the Qouncll and write 1:.4: Mr. Warren sending him a copy
and inviting him to disouss the matter with him. The
memorandum also to be avallable to any other parenta who
enguired as to the position. It wan Turther sgreed that
the Headmistress should interview Mrs. Graf in regerd to her
dsughter's conduet at the school.

i, e Do

5:-4 . .f'-s-a
i CHALELAN.



Draft Letter to Farents.

Dear Sir or Madam,

The attention of the Council has been drawn to the fact that
certain parents of puplls at Herschel Bochool are uneasy at the
presence of thres girlg of German extractlon in the school.

The Council understands that 1t was feared that these girls
might caunse conflict in the school, or carry on some propaganda
againat the Brisish and thelr Allies. We felt 1t right therefore
to make careful enquiries and hold a special meeting to dlscuss
the whole matter,

It transpired that as the father of these girls was a
naturalized British subject of long standing, they share his status.
Prefects of the school when asked about the feeling in the school
iteelf denled that any subveraslve influence was at work among the
girls, or could possibly emanate dangerously from these girls,

The Council L%l‘l‘l conslderation to the possible conseguences
upon these puplls thelr removal was demanded, We felt that
indisoriminate gion, merely on account of nationallty could
not commend itself to thosw who were engaged in a war for individual
liberty, Justice, and protection of the weak., No clear svidence
was :l'or{hﬂll.n; of any kind to Justify our regarding these girls

a8 undesirable members of the school. We are confident that no
trouble is llkely to arise: and we hope that the parents of ohildren
at the school will support our declslon to take no stepe: in the
matter of remov these young girls from an opportunity of sound
sducation which they would be obviously cluded from obtalning
elsewhere if they were barred from Her .

Yours faithfully,
."ﬁ"ﬂ f 'L’*’f;" )'rh’ﬁ >
!

Chalrman of the Couneil,
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PRESENT: Hls Grace the Archbishop (in the Chair).
Ers. Baxter, Lafdy Beattie, Mrs. Birt, Miss Darbyshire,

. Inunffan Baxter, Bishop Lavis, Canon le Mesurier,
Profecpor Snape and Qecil I_L'L'pln.
The EBeadnistress wes also presant,

Prof=asor Grant sent mn apology for shsencs.

The minutes of the mesting of 13th Harch and Special
Meeting of 17th May were confirmed and signed.

The hbishop reported that he had written to Nr.
Warren H vh y of his letter setting out his views
{lttﬂ.ﬂhﬂ_ﬂ to the mi 8 of the previcus meeting). He had
also disecussed the matter with MNr. Warren, Miss Hobinson
réported that she had seen Mra, Graf; she also reported
that it had since transpired that the Oraf girl wss not
reaponsible for the chief action complainbd of,

Any further steps to be taken were left to the
Archbishop and Miss Robinson.

An spplication was submitted from Miss Relph to
continue the grant of £50 p.a. which had been granted for a
mintimnun period of 7 yesrs. Eesolved to renew the grant for
one year and thereafter consider anmually; also that Mias
Ralph be informed of the financial position.

Mr, Hanksy was granted 6 months leave of absence.

The Headmistress reported; |

That she had made the following appointments on the
staff,

Miss Gray, B.8c. et £160 p.s. resident in the pllal of Mre. Lamont
liios Langdale at £180 p.s. resident in the place of Miss
Krs. 8laterus at £108 p.a. as Matron in the place nriﬂmm

That Lady Beattie had pressnted £3. 3. 0. for prizas.

!htmuhmhthiﬂlmmthumm
ware worne,

That there were uﬂm defects mmmm
that '




1id \

The Beport was adopted and resolved to eupply the
Architects with a list of the deresets in the bulldings
jmuﬁdintalr; alao that the Architects instruect the
bullders to ;thuild the defactive ?ﬂrtﬁrﬂf the wall
round the bath.

It was resolved in future to hold the mestinga

on the second Friday in each month instead of Wednbedsay,

COUNFIRMED,

m;m.w

SEALTEAN.



r.i

a/o. Nrs. R.C. Clinker,

Dear Mr. Kilpinm,

Thank you for your note dated Zlet March, enclosing
apaft for £29,12,6, for which I enclose a formal receipt,

Yes - although in some ways it is diffioult to realime
1t, next month will complete meven years since I lef't the Cape.
I thought I should have been back long ago, but ciroumstances
have not woriced that way,

These remittanoen have been a great help, and as thinge
over here are now incressingly dAiffieult, I hope the Counedl
will pee its way to contimue the allowsnoe - It wna snld at the
time, I remesiber, that although "7 yearsa" was mentioned, that aid
not mean it noed be limited to that period provided the finenoial
position of the school allowed for ite contimisnoe.

As you pay you will be bringing the matter up nt the next Council
Meeting, I »ill jJust awalt the decinion,
Yours sinocerely,

(signed) M.A. Ralph,



!

W/

ELHFIDEHTIiI.
FEYORT OF COMMITTEE.

Retiring Allowasnce %o Miss Ralph.

Miss Rﬂlih will have completed eleven years service on
her retirement. Her enlary during the whole period has been
£600 p«a. plus board at say £75, a total of £675 p.a. '

Until recently thers has been no provision for retiring
allowances, and at the time of appointment, the salary was
Tixed at £600 Elua board in the knowledge that no retiring
Allowance was involved.

This salary is considerably higher than the salaries paid
by the Education Department in the Capes in girls sohoolas. The
;Lishﬂnt salary paid under ite senle for High Schools is as

ollows:-

High Schools with 200 pupils

above Standapd & £500.10. - 600
High Schools with 100-200 pupils

above Standard & £450.10. - 580
High Bohools with under 100 pupils

above Standnrd 6 £400.10. - 500

In secondary schools with 20 pupils in Standards 7 ond 8
the salary is £350.10. - 450
if lees than 20 pupils in Stda. 7 and B £310.10. - 410

Herschel has never had more than 90 pupils and most of
them have been in the lower standards.

Under the Herschel Retiring Allowence Scheme recently
adopted, under which the age for retirement was fixed, Miss Ralph
i:.g the rizht of uuntrihutmg arrear contributions amounting to

1. 5. 0. Band if she doos do so, the Council will pey 2472.10.0.

A tencher under the Education Department with 11 years service
would seem to be entitled to n pension of £125 but would have
ocontribtuted towards it with interest approximately £300.

A Civil Servant with similar service would be entitled to
11/60the of £675 squal to £133.15. 0. but would have contributed
half the annual contributions during the pericd of service. .

In considerantion of Miss Ralph'®e special service to the
school and in view of the fact that no age for retirement had
been laid down, the Committee recommends that Miss Ralph be
granted the option of :-

(&) Fciins the arrears to the Schools Retiring

lowance Scheme which would entitle her to the
Council's contribution of F47E2.10. O and that
in addition an amount of £60 per anmum be paid to
her guarterly for & period of seven years. Thab
thereafter the grant of 60 per anmum or such sum
as the Council may fix, be continued at the
disoretion of the Council and that Miss Ralph be
informed that there 18 no intention of with-
d row or reducing the grant after the seven
years have elapsed unless either such step should

in/



-E.

in the opinion of the Counoll, be rendered impera-
tive by the finmneinl position of the School.

er (b) That she forego the option given her of contributing
to the Retiring Allowance Scheme and that she be
peid an amount of £100 per anmam to be paid to her
guarterly for a2 poeriod of eeven years. That thereafter
the grant of £100 per mannum or suth other sum as the
Council may fix, be continued at the discretion of
the Council amd thot Miss Ralph be informed that there °
18 no intention of withdrawing or reducing the grant

#fter the seven years have olapsed unless eithor such
atep should in the opinion of the Council, be rendered
imperative by the financial position of the School,

and that in either ocase the Couneil grant her an honorarium of
£200.



Wig1.I5H GHURCH SCHOOLS ASSOCIATION (INCORPORATED).

Treagurer's Heport - Sth June, 1340,

Husbers,

Boarders 272 32 32

Doy Girls 93 108 105

Eindergarten : 202 25 27

Domegtic Solence ¥ 3 3
E 5 Ly S

et Pees for the second term amount to £2601.15.94.
compared with £2592.18.74. for the previous tem,.
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FPRESENT : Bishop Lavis (in the Chair), Mrs. Baxter,
Lady Beattie, Mrs. Birt, Mr. W. Duncan Baxter,
Professor OGrant, A, G. Hill, Professor Bnape,
and Qecil Kilpin,
The Headmistress wan alsp presant.

An apology was recelved from the Archbishop owing to
hi_n abgence from Cape Town.

The Hinutes of the previous meeting of 12th Juns
were confirmmed and spigned.

Arising out of the Kimutes:

The dscision of the Archbishop in June last that
the thres children of Dr, fOraf sghould not return to the
Bohool was confirmed. -Lady Beattie dlssenting on the ground
that sn enguiry should have besn hald.

The Treasurer's Report wes laid on the table.

- =

A reduction of fees was granted from £13,.2.64.
to £7 for Mrs., Taylor,(whose husband died suddenly)owing to
speciel cirecumstances; the matter to be further considsred at
the end of the year.

A reduction from £31.5.0 to £22.7.6. was suthorised
for two children from Hyasaland owlng to special ecircumstances.

The Headmistress reported :-
1. That & shower should be put in the Hative boys quarters.
2. That there were still defects csused by the new buildings.
3. That photos of the nmew buildings should be inserted in the
prospectus.

Resolved : (1) Beferred to lMr, Baxter, Miss Robinson
and the Becretary.

(2) That the Becretary commnicate with the
Architects.

the matte feayel to 6 Committee
@ e T Senttie, Mr.a Mra. BAXSS

and Migs Hobinson.
- .
S
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ENGLISH CHURCH SCHOOLS ASSOCIATION (IFCORPORATED).

Treasurer's Report - 5th September, 1940.

Humibe ra,
Ve lgt Term 2nd Term i Term
o W me B
Boarders 27% 32 32 33
Day Girls 93 108 105 109(incl, 3 in lien of
notice & 7 half
term, )
. Kindergarten 20d 25 27 29(incl. 4 half term)
Domestlc Beience & e ok =
Wy oo 188 167 173

¥=t Fees for the third term smount to £2643, 2, 4d.
compared with £2601,5,94, for tha previous term,
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MINUTES OF MEETING OF COUNCIL OF EFOLIBH CFURCH SCEOQLS

ASSOCN. HELD AT CAPE TOWN ON FRIDAY, 137H DECEMEER, 1640.

PEESENT : Hieg Grece the Archbishop (in the Chair), Mre. Baxter,
‘ Lady Beattie, Miss Darbyehire, W. Duncan Baxtar,
H. A. Hankey, A, G. Hil1ll, Bisghop Lavis, Professor
Bnape, and Cecil Kilpinm.
The Headmiptrses was also preasnt,
Mre. Birt and Canon le Mesurier sent apologies for

sbegence,

The Minuter of the previgus mesetlng of 13th Beptomber
were confirmed nI;:I glgned,

It wes reportsd :~ . ~
1, That the Oity Oouneil had offered to acoept 1/= p.n. psr
pupil 85 & charge for specifiec services (insteasd of spproximately
£140 p.a. originally claimed) snd that the offer had been
nocepted, L
2. That the spscial Cormittee appointed had accepted a tondsp
for £29 for addition of shower ete, to the boy's room.

= . L L

. The Annual Report and sudited Accounte Tor the yeesr to
30th Beptesbsr, 1940 were submitted and spproved,
Mr, ‘Bﬂﬂ;'mhq on the Tevourable position
Hﬂlﬂuﬂ dus to the loyalty of the Headmlistress and her gtarr
! mﬂ considered that the time had now arrived to considar the
mﬂi{m of tesching snd administrative nlnﬂu whieh had bean |
constantly deferred owing to the Tinanelsl position,

* Rasolved to appoint a Comuittee consisting of ir.
iﬁ-r. Mr. Hill and Professor Snspe with the Archbishop

{u nrﬂnin] i wented to comsidsr the matter and rﬂpﬁﬂ.

' ~ Other matters consisting of Purification Plant for
Swimning Bath, Repairs to Plat Roof, Hot Water for Btaff Cottage

and Repairs to Drive were also referrsd to this Committee.

. Letters were submitted from Paymaster Comaander
Gorngll nd Mrs. Bthelstone asking if any reduction in fees

=i r [ - - [ g el
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eguld be made,

In the latter case the Headmisiress stated that
the ;:Faaﬁ could be mat by two bursaries which fell vacant.
In the former I':I.'l-EE it wan resolved to allow a 25% reduction
in fees to Havel OffTicern from overssas for the period of
the War in view of heavy deduction fromn their sslaries for
Income Tax and ;:-thnr expenneq,

Also resclved to write off a balance of Treen of

£8,18,54. due by Mrs, Wileon,

It was resplved to mthorise Mr. A.G. Hill to sign
chegues 1in addition to the Archbishop, Mp. Baxter, Professor
Grant snd Mr. Hankey.

The payment of the £inal instalment on the new
budlding of €1,299,15.2. was mithorised less £50 to be held
over t111 some minor defscts are sttendsd to, It was recordsd
that the totel cost (excluding interest and repairs effected

to 'ﬁhﬂ old buildings, but ineluding srehitects fees) wes

-

£k, 483, 5. 24 Tt was reported that s teak soreen had been

. made for ‘the landing, Goience wings at a coot of £19.

The headmistress reported = |
: T .- ‘That extra supervieion for t‘hlﬁ- jm:nliun after 3.30 p.m.
'ﬂl required lmI that she had engaped Miss Munday at £6 p.m. to
Mﬁ tﬁ Il'lﬁl'un. This appointment relieves Mics Harsant who
was nuiﬂna £2 per month,

2. : That she recommended increeses for Miae 11111:. lisa
Mﬂ'l‘ .:ud Miss Bharp. [Referred to the Speolal Committee.
3. That Founders day fell on Friday 2lst Pebmery, 1941,

Resolved to ssk Lady Harding to present the prises and the High
. s 4

" ODommissioner to speuk. The Archbishop agreed to write snd
‘Fvite: ‘ﬂun tn & so.
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PRESERT : His Graces the Arghbishop (in the Chair), Hre, Baxter,
Lady Boattie, Mise Darbyshlre, W. IDuncan Baxter,
H. A. Hankey, A. 6. Hill, Rishop Lavis, Professor
Bnaps, and Caall Eilpin,

The notice convening the mesting wes submitted. ¥

The Archbishop congratuleted Mr, Haxter on the
degree conferred on him by the University of Cape Town,

Tha Rsport of -thse Qounell togsther with ths Balsnos
Ghest and Profit and Logm Accounit to I0th Septechber, 1940
ware submitted snd adopted,

The Archbizhop conveyed to Miss Robinson the
mppreclation of Members of the Council for her wmork which was
reflected In the progresa of the school.

Lody Begttie, Mr. Hankey and Professor Snape were
' re=elected on the Council for a period of five years,

The retiring Auvditors, Nessrs. E. R. Syfret & Co.
were re-glected and the fes for the paat audit was laft to ths |
Gouncil to fix,

A true record of the proceefiings. 1

Harch, 18941.
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OF COUNCIL OF I'HE ERGLI

FRIDAT, LT

ERESENT His Grace the Archbishop (in the Chair), Mrs. Baxter,
Lady Beattie, Kiss Darbyshire, lre. Birt, W. Duncan
Baxter, H. A. Hankey, A. G, Hill, Bishop Lavis,
Canon la Mesurler, Professor Snape mnd Cecil XKilpin,
The Hegdmistress was also pregant.

Profepsor Grant sent an apelogy for absencs,

The Minutes of the previous meeting of 13th December
and Ammual Meeting were confirmeed and signed.

The Report of the Bpecinl Committee appointed at
the last meeting (attached) was gubmitted by Mr, Baxter and
adopted.

Tendars for the cost of installing a Tiltration
plant for the Swimming Beth were submitted showing a totel cost
of £677. It was resolved, in view of the increased cost,
to defer the whole matter,

The Treasurer's Report (attached) wes laid on the
teble,

The Headmistress reported that a new plano was
required and that sh® had been shle to purchase one, with the
consent of the Archbishop, for £20.

?Ml. 19id.



ENGLIGH CHURCH SCHQGLS ABSSOCIATION.

Report of Speclal Committee conmisting of Hr. W. Duncan
Baxter (chairmsn), Mr, A.G. Hill, Professor Snape, together with
His Grace the Archbishop (ex offlicio) if recuired.

The Committee met at the School on 7th and 20th Jenuary;
The architects being in attendmnce at the first meeting.
REPATRS TO FLAT ROOF.

Alternative estimates were submitted ;-

To put in a new roof in slate £975.
L} LL} L LU} L] " L 1m 53:..
To repalr with mberoid ete. 145,

It was resolved to asecept the tender of Messrs., Scheltemn
& Co. Tor £145 for repairing the roof and that as & matter of
urgency that this be affected immedliately subject to the epproval
of the Archbishop. This was subseguently obtainsd and the work
has been completed.

FINANCIAL FOSITION.

The Committee considered estimates of Revenue and
Bxpanditure for the current year and a Report from the Headnlstress
in regard to the staff.

HEADUTETHESS' SALARY.

It recordad the fact that Miss Hobinson had completad
nearly eight years as Headimipgiress and that her salary had never
been increased. The success of the echool in recent years
had been largely due to Mips RHobineon and the Committee proposed
an inersase of palary from £500 te £700.

OTAFF SALARIES.

The Headmistress' recommendations in regard to the steff
were adopted as follows:-

) e e B> Mt S R

This 1s usual in all 8choOl8: ssssscssess Y0,

(2) That Miss Willis, and Miss Hill be given an

m of £0 per annam up to £300

R R E e ﬁ._ll

(3) Thet Mise Taylor snd Kiss Sharp be given _
an ‘.I..I'.'I.n:l."ll.ll ﬂf ﬂ'ﬁ th-l-. “.—t EEEE B R R WS m-

(4) That Mise Harsant be given a rise of &0
per annum ,... 10.

(5) That Miss ven der Merwe's salury be raised
to ﬂﬂ'ﬂ' resident ... _ﬂp y




pe
* IREASUEER.

The Committes considered the additionsl offiece work which
devolved on the Tressurer from the time lise Robineon took over
due to variocus changes in the administrative work, spert from the
inerease in pupils from 58 tp about 190. It was decided to
recommend an increase from £150 to £220.

AJDIT FEE.

Owing to the ingreaped work in this comnection an inerease

from £12.12.0. to £21 was recomaended,
I i Sy LR 110 H

The estimated cost of thie maounted to mpproximately
£500 being Plant £380 and £20 for bulldings, connected with
dreinage stc.

The Commnittes declded to cbtaein full details as to cost
and provided it smwounts to aporoximately E500 to recommend the
Council to have the work carried out in the July holidays.

The fees for 1939 and 1940 respectively smounted to £71
and £985 and the cost of water (less 504 rebate) to £45 and £33
respectively, (Jiote. Gince the Committee met the Oity Counecil
has incressed the rebate to 75% which would have further reduced

the cost to £25 end £16 respectively, egual to & net cost of mbout
£5 each time the bath is filled).

After an inspection it was resolved to apk the Architectis to
report on the droinege end take levele and peg out the Tennis and
¥et Bell Court. After attending to the drainage, Repairs should
be effected to the drive, the nstball Court gravelled with rough
gravel snd a new tennis court econstructed.

SURFLUS.

After making provision for sll the sbove recomiendations,
with the exception of the purificetion plant for the Swimming Bath
and the cost of the tennis court, it was estimated there would be a
surplus for the current year sufficient to pay the £550 required for
redemption of losn (future yesrs £665) and to sdd to recerves.

g o I -;‘-::I 'F‘I bl -Jﬂl— 1-— IR T TeS— ;



ENGLISH CHURCH SCHOOLS ASSQCIATION (INGOWPORATED).

Treasurer's Heport - 7th Harch, 1941.

Humbers

fﬁi-!ﬂ fﬂ!r‘ngg lst *Fum
Boarders 271 35 i
Day Girla 93 1073 110
Eindergarten 204 273 3
Domestic Bcience 0 -

[ b
2

1ily

Net Feeg for the first term amount to £5,053.0.11,

eompared with £2,945.11.2. for the previcus tem.



j HEE!E OF HMEITING COF COUNCIL OF THE ENCGLISH CHURCH BUHOOLS
ASSOCN, HELD AT CAPE TOWH ON FRIDAY, 1%7H JUME, 1941,

FEESENT ¢ Bis Grece the Archbishop (In the Chalr), irs. Saxter,
Lady Beattle, Miss Datbyshire, ¥ra. Birt, ¥W. Duncan
Baxter, Prof'essor Grant, A. G. Hill, Sishop Lavias,
Genon' le Memurler, Professor 8nepe and Céoll Xilpin.
The Headaiptress was ulaso present.
Er. Hankey ssnt an spology. for shoenos,

The Mimrtes of the previous mseting of lhth March
ware oonfirmed

: ‘Report (attached) wos ladid on the
'.t-ﬁl.i

It wan rtpurtnl that there would be nnnh in hand at

the unl# funs of aproxinatsly £3,500.
gt The guestion of a reduftion of the Bond was réTerred

3ﬁ%mhrmmmmrﬂth pover to act.

The sllowance to Mise Ralph of 250 per annusm wos
Mm:mmﬂtnln monthe a8 from st

g A L RN : - - ;
.._-I-t Sy .
£l 2 mmmq Teported ;- -

| That kiss Orw (Bcience) had resigned from the beginniig

. - of Dext ; 'j_'_ and w ahe had appointed Miss V. Suith in ber place
a TP _
et r annum reglident. e
b . -
- -k ﬁ*ﬂmnnﬂﬂhrlﬂtmmmhmhrpn:m i

uplﬂﬂﬂ and Mise Vsn Iingen was acting ne substitute.
'l::.':_.'.l . Mnlﬂ.’ﬂ’ﬁmﬂ: wliding screen had been put in st &

1'I'"




T L nmnumuwm-umnﬂﬂm., -{
ware mmmr the Architects (Omptain Elawerth being :
in attendance), .~ Hemolved to Tefer the uatter tg a

[ Comaittee consisting of Profsssor Snaps, Mr. Baxter and the
Hewdmistreas with power fo mct. . ..., -
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RHOLIEH CHURON SOMOOLE ABEQOIATION (INCORPURASED).

Yreasnrer's Bevort - 6th June, 1941.

Muibers.
w lat 'fznu nd ‘fu
Foarde re 35 lgly L7 (joeluding 4 half term)
Day Girle 107 ‘}\ IG'E" 108
Eindergerten uji : Fﬁ 30 53
Domestic Beisnce 2% ixs =
172d asa 38
Wet Feea for the second tern amount to £3041.8.0.
coupared with £3037.16.5. for the previous ferm. ' _‘;!,,,
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ERESENT Bighop Lavis (in the Chair), Kre. 3irt, W. Luncen
Baxter, H.-A lHenkey, A, @, Hill, Professor @nape
entl Cecil Xilpin,

The Headmistress was ®leo mresent.

Apologles for sbeence ware sent-by The Archibishop,
Lady Besttie, Wips Dartyshire, Hre. Baxter- and
Profegsor Grant,

The Hinutss of the previcus meeting of 13th Juns were

gonfirmed and signed,

£l

The Tressurer's Beport (attached) was 1lsid on the teble.
It was reported that notloce had been glven 1o repay
£2,000 off the Mortgage Bond on *0th Beptember.

It Was reported that o tender Tor £98 for Surface
Irains had been acpepted and that; owlng to =n aversight; the
final detaile had not Leen submitted tg Professor Gnape, Repolved
to submit the detsdls and Tarther, thet the swee Comnlttes (Pro-
fesnor Snape, Mr. Baxter and the Headaistress) be authorized to
deal with the drive, with power to act.

The Hesadmirtress reported :-

FM\. '!"hﬂ:‘_ﬂin Taylor retumad to work at the
beginning of Septenber, That MWiss Sharpe had resigned from the
end of this term to talie up another sppointment and Miss Pare,
who wan to be masrried, Trom the end of the year. She hsed
sppointed Mi ! ley vice Miss Sharps at £150 residesnt und
Miss Skeelen-at.£230 non‘resident vice Kiss Pare.

" Matrons. That she recommended an incresse of &1 per
month in the listron's salary.

*  Miss Bestwogd. That Wiss Esetwood, .vho had been
umﬂt:n the Sehool since 1337 without pay, doing various work
incluaing the Petty Cush records of shout £125 per wonth, ordering
of l‘tﬂhﬂw umm ﬂm the records, supervieing
lllﬂﬁ!"thll"ﬂlll‘. It'nl




Muﬁﬂ that a miltable lattar e wiltten to her oonvey in; the
Gouneil's spprecigtion of her work and sending s cheque for £50
as-a mall expresgion of i}'s gratitude. | The mppointuent of
A succemaor Wan leflt to the Hesdmisiresn in consultation with
Mr, Baxter and Mp. 0O1ll.

s eiMemsleg. . That there lad been sbout 20 ceses of
Neaslee.

;_. Leaka. ThHat there wors a nuuber of leaks in the
mur; and (laserddm below, to ﬂﬂuh ‘she hnd constantly ealled
‘the shbention of the Architesbe end Butlder, Hesolved thot the
y ﬂw write to Mesere. dulgate and El“ut-t.ﬁ pointing out the

bt . |

- e ™= h-THD

4 . -iwm m Le ﬁlﬂlr uur resd h!ﬂurlni
Ny :- wm, u:-t' the Gouncll owing
A : . uﬂ, i‘n m to m Le
nﬂm Hie ni»?un and pele hiw 'la
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ENOLISE CHURGH SCHOCLS ASJOCIATION [INQORPORATED),
. Treasurer's Report - Sth Beptedber,1941.
h‘mﬂﬁ'
A igt TE?E. Ird TI;E
1 ':'l [
Boamlsra, 35 Ll L7 LB
(including L helf ternm)
Day Oirls. 107 109 108 115
(inel 1 in
l1ieu of notice)
Kindergerten. 28 20 a3 35
Domeetic SJolence, 3 - - =
173 143 148 158
T - == i e

Net Fess for the third tera amount to £3,270,5e,114., compared
with £3,041. Be, 84, for the previous teru,



UINUTES OF MERTING OF OQOUNCIL OF THE ENGLISH

ASSOCIATTON HELD AT GAPE TOWN OH FRIDAY,12TH DECEMBEER,10hL1,
PRESENT : His Grace the Archbighop (in the Cheir) Professor

Grant, Profeseor Onape, Lady Beattie, Mre, Baxter,
A. G, H111, W, Duncen Baxter, H.A, Hankey and Cacil

Kilpin,
The Hesdmintresn was almo prepant.
An apology for abeence was s=nt Ly Wies Darbyshire.

The Hinutes of the previous mesting of 12th Sapteumber
were confirmed snd aigned.

The Special Committes previously appointsd reported
that 1t had asccepted a tender for £45 for making a new Tennis
Court , levelling ground etec.

The annual Report and Accounts signed by the Auditors
were adopted.

The Headmistress reported :-

That she proposed to appolnt Miss Goodacre, the
present Housekeeper, to do the work which had, up t111 now, been
done By Miss Eamstwood, end that she proposed to appoint Wiss
Frogley as Housekeeper at £5 per month, & uc.

That she proposed to anpoint II;H Morrison who had i
being Qoing helf time work, to full time in charge of the First
Kindergarten year, at a salary of £10 per month instead of 26,

That Miss Willis and Miss Hill were due for increases
and that she recommended increares of £10 per annum to Hiss Bafiley,
Mise von der Merwe and Mies Lensdale,

That the Féte recsntly held st the School realised
£258; this had been paid over to war funds, and that other enter-
tainments had slso been held in =id of war funds.

That Founders Doy would fall on the 20th Pebruary,l1942,
and that she recommended that Lord Harlech be ssked to spesk snd
Lady Harlech to distribute the priszes,

The report was adopted and L Morrison's salary af ¢
left in the hande of Mr. Bexter and the Headnistress.
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MINUTES COF ANNUAL GIIERAL MERTING OF EHGLISHE CHUROH SCHOOLS
1

SOCIATION HFELD AT OAPE T

SENT: Hie Grece the Archbishop (in the Chair) Professor
Grant, Professor 8nepe, Lady Beattie, Mrse. Baxter,
Mr, Hill, W. Duncan Baxter, H.A. Hankey, and Cecil
KEilpin,
The notice convening the mesting wasz submitted.

The Report of the Council together with the Balance
Sheet and Profit and Loss Account to 30th Beptember, 1341 wepre
submitted and adopted.

His Gracs the Archbishop nominated Archdeacon Gibba
to rill one of the wacancles on the Couneil.

The retiring Auditors, Mesars. E. R. Syfret & Oo.
wgre re-elected and the feefbr the past sudit was left to the
Counecil to fix.

A true record of the proceedings.

¥ LAfa

A March, 1sh2.
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12
MI1 MEETTNG OF COUNCIL OF THE ENGLISH CHURCH SCHOOLS

I HELD AT B WH_ON FRIDAY, 1 1, 1942,

PREGENT: His Grace the Athhishup (in the Chair) Mre. Baxter,
Miss Darbyshire, W. Duncan Baxter, H. A. Hankey,
A. 6. Hill, Bev, M.H.O0lbs, Canon le Mesurier and
Ceeil Eilpin.
The Headmistress was slsoc present,
mni.ugieu for abeence were rl_?r::eived from Lady Beattle,
Mrg. Birt and Professor Bnape,

The Minutes of the previcus meeting of 12th December

were confirmed and signed,

An appliecation from Mrs. Etunnhum-,_th-::- applied for
a 3344 reduction off fees in terms of a recomnendstion of a
Conference of Hesdmasters in 193, was referred to the Archbishop
to desl with after reference to the Council's minute on_ the
recomnendation of the conference,

The Headmistress reported :-
1). That Mies Smith (Science Mistrems) had resigned and
Miss Bright (Prench) was leaving for the duration of the War to
join the Navsl Intelligence Department. Advertisements had
been inserted end che had sppointed Miss Ellls in the place of
Mies Bright and was considering two mpplications for the Science
Post.

2). That she recommended mn increase in Mre. Abernethy's
Salary from £230 to £250 per annum,

L 5)s That Mr. Thorbecike had withdrawn his two children
without notice and refused fo pay the term's fees in'lieu of notice =
full detaile in regard to the case being given.

L). That the School Board Authorities with their Architect
had vielted the S8chool in connection with Air raid protection pre-
cautions and that our own Architects had reported on the question
some time ago,

The Report was adopted and arising therefrom -
Pees Thorbecke, The Archbishop reported thet Mr. Thorbecke
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Mr. Thorbecke/ cesisessss |
had beeh to see him on the subjsct. During discuasion tha fesling
war' expresséd that no remission &f Teeg should be made except
poseibly om the grounds of Mr. Thorbecke'’s financlal position, l
The Archbishop Agreed to make enguiriet in regard to this and
the matter waep referred to the Feadmistress, Mr. Baxter and the
Secretary for declslon.

Alr Rald Prechutions, The question was raised as to the
authority of the School Board in desling with the guestion.
The Archbighop and members expregeed the view that loeslities such
as Herschal were guite different-to congested arems and probably
gafer than most,’ It was” decided to awalt the Report from the
School Board and Mr., Baxter afid Mr, Gibbs were sppointed to help
Mies Robinson end if necesesry consider a conferende with other
Schools. It was further resolved not to take out a War Wisk
Poliey at present, but a Committee cofisisting of the Archbishop,
Mr, Bexter and the Secretary were suthorized to do so if they

thnught_. it necessary - sny two of the Comnittee being suthorized
to sign the necessary pepers.

- -




NINUTES OF MEETIND OF OQUNCIL OF THE EFGLIBH. CHUVRCH SCHOCLS

== L
m HET g = ] "

PHEIENT: His Grmoe the Archbishop (in the Chair), Miass

L

Dprbyehire, Hro. Baxter, Lady Beattie; Professor Grant,
Bev. M.M.Gibbs, W. Dunceon Baxter, H. A. Hankey, A.G.H111,

Bishop Lavis end Ceclil Eilpin,
The Headailstrese was also present.
An apology for sbsenece was received from Professor Snape.

Before proceeding with the Meeting the Archbishop
referrad to the dsath of Mre. Birt who had been a membheér of the
Gouncil since 1929 snd to the loss suffered by the Council and the

Saohool,
A vote of sympathy with Ganon Birt wes passed - the

membars rioing,

" Arising out of the minuten it was reported -

That Mrs, Stansbury's application for a reduction of
fees had been refused,

That Mr. Thorbecke's spplication of a rebate of fees
had been refused, but subsequently it had been
agreed not to press the cl in view of his
Mnancial posltlolie

That Mrs. Abernethy had asked that her thanks for her
inoremne in snlary be conveyed to the Counell,

Y Mr., Baxter regorted that the Gommittes appointed to
desl with Alr-raid precautions had been asked by Mr. Stusrt Horne,
thuh;u:ﬂ gir-wardsn, to mest him -tgn he had prodused plsns dram
up/the Civil Protective Services for two shelters in the basement.
Mr. Brinton had sdvised him that they had no eccmpulsory powers and
. thet the scheme might be discussed with the City lsll Authorities.
The Committee had decided to ask for the. Architects' advice In con=~
junction with Professor Snape, but Capt. Elsworth was sbsent on
Aétive Service and Mr, Walgnte felt he had not sufficient knowledge
of the subject to advise - the cont t- wmmhﬂlr be
£50 to £200,  ProfessdF Snapé had kiS€lj undertaken, in come
function with Ur, Oeorge Stewart, ¥ho had had exporience in Bnglend
and had given lectures locslly, to look dato the matter. :
. Miss Robinson reported that Professor Gnspe and Mre
Stewart hed inepucted the buildings and had expressed the view that

.
'l!
.
.
e




the view th—ﬂtf.‘lililiiiit
it wvas-a misteke 40 asecuhle so many children in ths two proposed °

snall sheltera and proposed an slternative scheme for acattering
ths girls in small nusbers uf 10 to 15 in the bulldings., Nr,
Eit-&‘l.nrt had paid he would, in mnTunu'l.iun ‘-‘rith Profensor Snape, I
give mny uaiat:smcle l'l# could, and they hm'l nnid they would require
the plans of the :hu_tldi:agt: before they could maks a detailed report.

. After a full discussion the whole guestion was referred
to the Comaittee appointed (Mr, Baxter, Ur. Gibba and Miss Robinson)
with the addition of Professor Snape with power to incur any expendi-
ture necessary and that I_’rnremur-anl-:u gnf Mr. Gtewart be asked to

glve a detailed ﬁmrt. The view weas expreased that it wvan ilmpor-

fan4 to lmow definitely what the proposals are snd that thereafter
the Comaittee might interview the Authorities mand inform them of the
proposed ulternative echeme favoured by the Counoil,

An spolicmtion was subuitted for & rebate of feen for
absence for one of the Etut.nhhury children who had been sbesent for
the whole term -

It was reported thet 1t had been the practice in the
past to melee 4 rebste for the period of absence if thim extended to
hllf a term, The Huﬂl-miﬁt'nu and ﬁtuutm were mithorised to
apply the following rule withbut requiring further suthority:-

8 : “In oases of sbesnee through 'llness of half a tera or
more & reduction of fees mhould be made proportionste to
e sl d Wﬂﬂmﬂ. . If the period of sbeence ex-
fall ttrm.nnﬂtnmﬁifmruﬂ!ml term, no
' oo - «fees for the firet term and 50% for each additionsl tera
F or portion of term™.

B L s Tt It was reported that the cost of 1iving sllowances had

L PR Hnﬂﬂmu Beport {ﬂt-m:hnd} was submitted,
p Wﬂ out of th: kmt -

Hﬂrhi that this had reslised
e %

uﬂ;mﬂ ﬂn_litu appointed by
# _carry out the nocegeary repairs to




EEPGRT "R ONINCIL NEETIND.

230 TURM. 132,

Term begnn Fednondny April Sth, 4 pupils left at the
end of the 1t Tem. Thare were 1% new punile at the
beginning snd furing ths present Term.

mﬁ-mmnﬂ-m Harch for the duration
M “ﬁuﬁmmlﬂh;'u‘g-
pecoe doing good w0
mnad -:ﬁu-w-.n.

fmith the Bglsence dletreme leaver at the end of the
She wisher to live in Pretoria. Her puocemsoP
. Ihnlllw-ulnhﬂ st the some
B et s Pt
yer reos
Zghool ml-u-.ﬂ.m

3

W
£
it
AE

gs
i

of chtaining ParefrTin for

tchen it l.-u-n-{h 'H_
mickly as ble. hrve
200 . After din=-
with iire, Baxter and !iis Orsce the Archbishop
Mmmlhmmiﬁmmmﬁrﬁ-h

for matting in a gas stove. The total ocost was £M,10.04,

Hew-'orld Pungalow Cooker £15. 0. 0.

For mmolying and rixing all
ne oo ¥ BATY ﬂ“nﬁmﬂln 19,10, O.
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Priday Ath, the Upner and Lower 11 gnwve a performance
_P“#thﬂmdll—'ﬂihlﬂﬂﬂm ’
wan well lad., The enllection taken during the inter-

wval smounted to » thin waz sent to "Speed the "lenen Fund®™,
on June S5th., the staff are giv a "lay resding -
I #m ’ giving

qﬁt wmnumn-mtn

drive be

q”:n#m

: wmre attending to various repaire during
ﬁl.l-t-hl Mhrlhr--ﬂ-uﬂnhrrﬂmiz

ennnot st present
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MINUTES OF MBETING OF OCIRI0IL QOF THE SROLISH

q{l *TTE: E:':-'.T:':i-.—'—:;HI' 1:1“:11.

P g Hia Grsce the Archbishop (in the Chair), Mra. Baxter,
Hev.. N.M.Gibbae; W. Dunoan Baxter, H. A. Hanksy,
Bishop Lavie mnd Ceall Kilpin,
The Headmistress wae also nreesnt,
Apologien for absenoe were regeived from Lody
Besttle, Uisms Darbyehire, Profeéensor r]!""'l"‘:;.., Mr. Hill
and Profsasor Brnape,.

—

The Himuten of the previous meeting of the 12th June

wers confirned and signed.
—

ATiring out of thse minuten 1t wae reported that the
drive had been regravelled at a cost of Z1LS, :
© The Statistical Report for.the 2nd Tema wap laid

on ﬁ'ﬂl' teble snd.the Becrstary reported.that there we=re noma
murplus funds i..n hand. ﬂ!ﬂ& qusstion of a reduction of the Eond
wan left to Mr, mur -'il the Secretary to connider, and they
iil‘lr alno Elslﬁln'l-ll! tﬂ look Tnto tha questlon of the tarma of
the Bend snd consider whether an asrlication might be inde for a
reduction in the rate of interest.

JER, ey .
L r — -

- I.'..l _':1

L

|| A letter ﬂltl!:!. ?hth Azpunt var read froo Mr. E.D.

m ﬂ:trtug that ha had formed a Trust under shich a donation

would _lnn!?in to the School in snmal instalments over the next

12 years of approximastaly 21,075 to £1,175. ur, Jooste desired

thet the nuse of the donor should not be dimalosed, The

Arelibishop stated that ke had written to thank Mr. Jooste perso- ,

nally ‘and 'ﬂ‘-'lﬂfl!llul"lﬂ that the very warm thanks of the Couneil q.' 'i
be conveyed to the generous donor of this snonymous gift, . ."_4
2 - 1 l.ﬂ,w resolved to dnvest the £100 slresdy 1

received in' the m;n Governnent 12 yaar Loan st %, add tuclude
on the Agenda for the next meeting the purooses to which the fund




Mr, Gibtbe railsed the muectiion of starting
s fund for a chapel st the School, und the Arcibinhop stated
his views in favour of the propossl. It wae decided to put
the, matter on the sgenda for the, next meeting..

'

The Heodmistresa’ Rupurt. wan rubmitted, Arising
ot of the :Enpnr:t.. it war rerolved
: i, That muthority be given to buy an additional
Plano III-I1 trade in one of the old onse for m tetter one,
2, That Miss Hobinson consult Brosdeasting Houss tn
© regard to s sound proof door between the imelc Roome and that
_she B authorized to eaPry out shateyer she ‘conniders the hemt
l ¥ ﬂlﬂ:l ﬁ!-’ ﬂllﬁlﬂlﬂ[ ﬂﬁ 'I'E'I'E'l!;_ e P LN F o
' ) 3. fhat the Conii i tum- be. md Lo Profamsor

E

;:- ¥ai HIH ﬂ.lh B lfniﬂ for 'Ehir hlﬂ_‘l;l tpﬂ sdvice in regard

;-"' fE_%-:!ht- . recautionn, and ﬂin n cherus be sent to Mr,

|_.Hl ._“ w#m 0d. hm‘rmm

" ':'@ﬂ R . r-~ -ﬁ_-—-.-- —

v,.;_ $a e An mt. Tatwben th nl.ﬂr R the
o oF . S e

!'i. M inhﬁlﬂﬁﬁt.ﬂﬂﬂﬂhﬁﬁ”ﬁﬂ?pﬂﬂﬂr

ﬂhﬂm{rﬂmh m# the
lﬁﬁﬁﬁfﬁii_ "ﬁfﬂi !i'ﬂ wan n'pr:nut






;: A EEFORE PO BEPYRMCNE COUOTH ES8TINRG,
9 ';.',."hc"ilrﬂ Teml Tegen on Tuenday July 2l. 22 new pupllse,

* Poghdltiren Tert at the snd of WJune.

of Soardersg. &t the beginning of tha mnew Term 50, then
boarder bt for Sgland after 10 daye of the Tors),
t.nr:lur 3, the number ie 51.

Thera were 10 new nusic pmpile, 9 taking Plono, * .
incresss in plans pupilo. necescitated thd apholnt- v
*'ar inq:trt Mopic Staff.. - On the nYrong redomusndotibn of
W Jiric Orant T wppolnted Mino AJflulde Mewmon, . Bha'is &
“# !’u‘hi atthey and whe for some years 4d London or tha '

'ﬂ'! m Bo nhn:-t of. ¥imnog thn.; Misza WHewsmun hao to :
ﬂlhn' ang wy plono in the Irowing Reom. Thare are Bow . ..
‘wﬁ’il (82 plm] 9 Violinm, & Osllc), g AN

e m ‘g I3 children plll-:tl':i'ﬁng at demlnqllih -2
o day-girln and 25 huimﬂrz. : of theoe. are- s.aninrn, :
g luiu far Eﬂﬂmnﬂm ond ﬁ“ ng. at logst mn
; 'ﬁrd e 0ello and Vie¥in puodls wieo fmwve o
4 Po . there ‘i 8 ploho., Hionuse I:i.'l.!eln Inlﬁlﬂﬂ r. :
-t dhﬂﬂnr ordidary lenﬁun

' ".w E% f-ﬁ: fw“u?“ﬁﬂ mwg H.-nd‘“‘

.

2 ‘* mﬂ dre tn wt =ghool S prande (uf thope.1 4a

F-thek Iglul 1
ﬂﬁm r:lm;n the :-fﬂ. mﬁ‘?m mﬂ‘gumﬂi
‘une for munhi-ui:;u, im[m -in.ﬁ r=r
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KINDTES OF MEETITN OF COUNCIL OF TI'R HIMLISH CHURCH SOHCULS
ASSOCIATION HELD AT CAFR TOUN Of FRIDAY, 117H LECEUEER, 19L2.

",
BREGRNT: 215 Grace the ‘Archbtifphop (in the Chalir},
Hiss Dartiyshire, Nro. Daxter, W. Duncan
Baxter, Bev, K.M.0ibus, W.A. Hankey,

A: J. BI11Y1, Blphop Lavis and Cecil Eilpin.
The Headmistromn was also presant,

Apologies for sbsence were received from
Lady Beslitie and Frofesnor Gnape.

'ﬁnﬁhntu of the previous meeting of the 11th
Hepterber vers confirmed mnd eignsd,

It mr"mrm:-
© W1, 'That the South African Nutusl had reduced
\ e ths interest on the Nond from 5€ to L%
-7 That the subseriptions to the 344 Union
| I.:!En were closed and the £100 (Jooste Donation)
Ty " had been investsd in War Losn ¥4,

ol ”ﬂu l;ulrtlim of sllocation of the Joonte Donstion
: m of ‘a Ghapel Puilding Pund were further
In mmﬂmm queation of the possibility o

%mﬂmmmamuuﬁhmm 1
Biect and 1f 1 oall u spectal mesting of the Gounotl \;'1
ﬂ#‘ﬁn\hmm#m mmhm




o 2a

T It wes aleo decided that the Afministrator
be msked to-speak on Founders Doy, 19th Pebruary.

s

l*n1 Baxter raised ﬁn"ﬂunun'm of whether
Ay purin not be advissble to lay ‘down s scale of sslartes and

w-innmm nttuqnnlnnmrﬂnn-ﬂtnﬂn Buxter
Mimﬂrmﬂtnth-mtmm

-ﬁ_—' g

ﬂ'ﬂﬂ_ﬁ- qu of an inorease mmumtm 6
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MINUTES OF AMVUAL CEREEAL MEETING OF ERELIsH CHURCH SCHOOLS

PHESENT; Hin- Grace the Archbishop (in the Chair), Miss
Darbyohire, Hras, Jaxter; W, Duncan HDexter, 3=V,
M. B Gibbe, H. A Hankey, As J. dill, Blsghop
Lavie mnd Cecil Zilpin.
The notice convening the meeting was submitted,

The Report of the CJouncil together with the
Hnlones Shaet gnd Profit and Losas Acoount to 30th Seplesher,
192 were mubmitted and mdopted,

Hip Orooce the Archbishop nominated the retiring
merhera Misa Darbyshirs and Eilshop Lavip and v, Gitbe sdcondpd
by Wr, Hanksy nominated Hr, snd lrp. Duncan Baxter who also
retired, and were unanlndusly re—-slscted, 4

The Tee of tlhe Auditors, Usearns. 5. R, Syfret & Couy
wan Tixed at the same Tigure as for 1541.

A true record of the nroceedings.
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‘-“um OF MEETDNG OF COUNCIL OF THE E/GLIGE CEURCHE GCHOCLS
ASSOCTATION HELD AT CAPE TONE ON FRIDAY 11TE JURE, 1% J.

[

FHESENT ;- His Grsce the Archbishop {in the Chair),
¥rs. Baxter, Lecy Beattis, Wles Derbyshire,
W. Duncon Baxter, Hev, M,M,0ibhe, A, J.F111,
_Bithﬂ]l Lavis, Profsesor Snupe snd Cecil
Eilpin,
The Headmiptress was also prebant,
Applogles for phpernce yelre receivad from
Professor Orant and ir, Hankey,

-+ The Mimites of the previcus meeting of the
11th December were confirmed and signed,

Arising out of the Minutes the Arclibishop
reported that Miss Robinson and he had interyiswed ur,
Wilks, Mr. Wilke had stated thut eventuslly his prlanm:r
would cowe into the merket, but that 1t would probably be
subdivided and be necessary to oconetrmict a road through
the ptece reguired by the School. Mise Robinson snd Mr.
Ilnhr {fu'ha wan unsble to 'hi present today) had gince

'-ﬁﬂ.iﬁ“ iﬂﬂﬂrw qu%nfthawhulﬁ pro-

\E, Aadh

J Tt was reported 'that ths lute Hr, W.J,Thorne
mﬂii £100 to the School. The Archbishop stated
ﬁﬁhmmﬂn to Mrs. Thorne unhtnwlqﬂ;:l.ng the be-
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+&rising out of the Reporti-
Hall Smimming Bath, This wes referred
. < to the Architects to take the necessary
weiooo metion, in tonsultation with the Head-
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BROLISH CHURCH SCHOOLS ASS. (INGD
THEASURER'S HEPORT - 18T TERM 1943,

18 s o
!mm re L41g 51

Day Girle 122 127
Eindergarten Ll Lo
Domegtic Bclence

=

The Fet Feem for the let Term mmount to
£3,6L40: 7: 3 as compered with £3,669:11:10 for the previous term,
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- ENGLISE  CIRCH BOWOOLS ASS. (TNCD).

e THEASUERR'S REPORT ) 20m  TERM, 19L3.
1 1at. Tami Znd- Te v
Bosrders L9 5 52
.~ Bay Girls 122 127 195
Eindergarten ul 10 10
Dameatic Scisnce e s s
| 216 218 217

The IH‘- Feez for the 2nd Term mugtmt to £3,692. 2. 04,
an conpered with 035,800, Te. 34, for tha previous tevs
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MINUTES OF MEETING OF COUNCIL OF THE ENGLISH CHURCH SCHOOLS
ASSOCIATION HELD AT CAPE TOWN ON FRIDAY 10TH SEPTEMEER,1343.

PRESENT:= Bishop Lavis (in the Chair), [
Miss Darbyshire, W. Duncan Baxter, Rev. M.Gibbe,
H, Alers Hankey, A. &. Hill and C. Kilpin.
The Headmistress was also present,
Apologies were received Trom the Archbishop,
I.n&r Eeattie, Canon le Mesurier, Professor Grant

and Professor Enape.

The Minutes of the previous meeting of the 11th
June were confirmed and signed.

Professor Grant in his letter apologising for his
abpence stated that he felt in view of his repeated sbeences
from meetings that he should resign his menbership of the
Counecil. It was decided to gsk Frofessor Grant to continue
to act as & member even though he was not slways sble to
attend the mestings.

The Becretary was asked to convey a message of
eympathy from the Council to Lady Beattie in the long illness
of Bir Carruthers Beattie.

—

The Sscretary reported the recelpt of £100 from
the Estate of late Mr., W.J.Thorme snd & further £100 from

Ehtg Joorte Trumt, Resolved to invest these sums in Government
elk. :

The Statistical Report was lald on the table,

The Headmistress reported

That Mra. Abernethy was leaving at the end of
the year for waer work, and that she had
appointed Miss Eisch in her place at
£220 per annum resident inclusive of cost
of living sllowance

That the Matron was leaving and she had
sppointed Mies Msunder in her place at
£10 per month plus cost of living

. allowance

That Miss Frogley the Housekeeper had asked
for an increase in salary

That the Tennis Courts would have to be done

ap
The Report was adopted and the Headmistress

authorized to arrange a sultable inerease in the House-
keeper's salary.

The Headmistress also reported that she had not
been consulted sbout the wall round the Bwimming bath and
that what had been done wes not satisfactory. The Becretary
was asked to write to the Architects on the subject. The
raising of the wall was also suthorized.




Mr. Hankey submitted a letter
written by the Archbishop to Ceptain Wilks dated 13th
Anguest in regard to the possible ultimate acquisitiom
of the property "The Hill" for the school. Mr. Harkey
also indicated the neture of Captain Wilks reply (both
letters are attached to these Minutes),

ganarul disoussion followed
as to thes depirability snd finsncisl poseibility of such
a purchese and whether any further steps should be taken
at the present time. During the discussion Mr, Gibbs
raised the ouestion of a Chapel for the echool., It was
felt that at this etage it was impossible for the Council
to come to any decision and & committee consisting of the
Archbishop, Mr. Hankey, Hr. Baxter, Mr. Gibbs and the
Headmistress was appointed to discuss the whole mquestion.

CONFIRMED.
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Angust 13th 1943,
Dear Captein #llka,

Mr, Alere Hm:tg.hu. reported to me his
further conversation with you on matter of the possible
ultt-nt; acquisition of the property "The H{l1l" for Oreater
Heraohel,

The project as now conceived is, of course,
mich larger than that ch Miss Fobinson and I placed before
{:Il when you kindly received us last yesr, tut it appears to

more satisfectory as well as more audacious in that it would
mean the preservation of the property as an enti and would
give Herschel School the mesns of securing a re magnificent
eite.

It cennot be pald that the Couneil of Hersohsl
haeg as yet seriocusly considered whether it would be possible to
embark on sich an extenaive project, tut I am sure that the kind
and genercus way you met Mr. Hankey when he shoke to you will
encourage the Council to coneider such a proposal favourably
-u:tuﬂ an effort to bring 1t ultimately into being. Inu
partioularly I would ess - aa Chalrman of the Council -
thanks to you for the pﬂnt-uuhidml-nlhh I-t
g0 eympatheticslly Hr. Hankey's suggestion - wviz:

1. To at once A memor your
* IRk That the Conmotl ehowis havsThe e
refusal of the whole property.

P ShE'SS. or The guldane’ of your Exboubors

in the event of your death mesntims,

3, ‘%o dadiet from the tetel purchase price
1he coat UMLR souif note Both e

- WME-FWH!NW
I hope I may have your permission to report this to the
1l st the next meeting in order that steps
be taken to think out and work out an m
I remain,

- With kind regards and rich appreciation
of your sympathetic interent,

Yours sincerely,

G

EE

g

tain J. W
gﬂn M, wilka,
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Al AN INBTRUCTION TO MY

TELTAMENT
. EQUTORE.,

COPY OF REMGILAIDUN T0O BE ATACHED 70 MY LALT
AW

WXILL

mu“h ut

nn-:. |

dy u, #lks,

(B1gned)
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MINUTES (& MEETING OF THE ENCGLIBH CHURCH BOHCOLS ASS00 IXTION

MELD Al OAPE TOWE G PRIDAY 10TH DSCEMBER, 1543,
PREGENT 1~ His Grace the Archbishop,

Ura, Baxter, Lady Beattls, Miss Darbyshire,

Mr. Duncan Baxter, Hev._ M. Gibhe, Mr. Hmﬁgg,
Bishop Lavis, Professor Bnape and Ceeil Eilpin,
The Hesgdmistress was elso present.

Canon le Hesurier and Hr, l... G. Hill sent

apologies for sbeence. .

The Himtes of the previocus mtina of the 10th
Bepteober were confirmsd end signed.

Arising put of the Minhtes;-
The Archbiehop reportsd that the Committee
up{nlntaﬂ at the last meeting to coneider the gquestion of
ension hed held s short meeting, and he reported:

1. That correspondence (ettached to theee Minutass)
batween Mr. nnﬁﬂ {“!-h Wilke had been sub-
mitied obtaining ﬂﬂﬂfﬂ"ﬂl fon of a:firet refussl of
the property, even if it should be sold during
Captain Wilk'a 1ifetive.

2. That the Secratary had obtained detsils of the
mnieipal valuation of the property, which w
-ggmlmtl 13 scpen and valusd at £21150 ;ﬂih
1 60 Bulldings £104,90), but that ir. Kilpin's
egtimate of the present market.value of Naﬁ
©Af guhdivided based on recent sales in the ne our-
hood was £50,000, Mr, Hankey unhmrﬂ-ﬂ'. in thiu'-hr'rﬂ;
thought that if the property wes ired by Herschel
Eh; &n;ur would take less - ha ¢ t possibly
L] L]

i

3 The Comanittes thought that if the Coun ﬂ}f
deglded to ends m:-m to reire & !Qﬁrﬂ M
should Ihﬂnitﬁgr inelude a Chapel.

L. Ihst if proceeded with the eigl donation lm‘.l
gt to the Council which would eventuslly
ﬁ%ﬁi’umﬂt to £1,100 -Muld be set mu tn ;

&

= "' The Archiblshop sald the op

wmn :;J:: hlnui;ta WaS u;iutﬂ:ni ﬂhﬂblt gnmim
tres u:unu u]uuld first m ﬂiﬂ'

E‘Eﬂr 1o, m t:lnt or eoncent —

-



It was Turther resolved that the Jooats
donation and Thorne bequest be set aslide s & special fund
for =xtengion of Hergchal,

A T ="

Further srising out of the Hinuteg Mr,
Hankey sald hes did not think the mimite relating to the
Architectes was sulficlently strong, and 1t was recorded
that in future Mesara. Walgate & Elsworth 4o nok work until
they have consulted the Hemdmistress and the apm!.ﬂ.cnt-!nna
have been accepted by her,.

e A liali—

The Archbishop rend a letter from Miss
Robingon resigning her post sp Hemdmiotress from the end of
194l;. He atnted that he had recelved the letter with very
deep regret, bui falt it. wes impossible to ask Mias Robinson
to reconsider her decision as it wepn taken entirely for
family reasons, The Archbishop, lr, Duncsn Baxter and all the
menbers of the Qouncil referred to the services Miss Hobinson
had rendered, and the remarksble progresas of the School under
her mansgement, and expresged their conoern and great reagret
at her dacioion, -

A- Commuittee consisting of Mrs. Baxtar,
Mise Darbyshire, Lady Beattie and Hiss Robinson was sppointed
to consider the appointment of a successor, snd that a Speglsl
E:atingluf the Counecil be helf if the Cowmmittes considered it
glrable,

It was decided not to snnounce Hiss
Robinson's resignation, snd to treat it for the present in the
strictest conf'idence,

The Hepdmistresa reported: »

hat Mre, Howe (Domestioc Belence) and
Miss Fowkes (Sclence) had resigned the end of term and
she had appointed Wrs, ¥.J.D. Hodgson end Mrs, Howan to f£111
.t.ﬂg plnoea, both at £250 per snnum plnu cost of living
“nce,

That Mies Goodacre had applisd for an
incresse, &nd she suggested dn incresse of & per month.
Approved,

That the sports were held on 20th Hovenber
gnd a stall of cakes and Xmms gifts Hllimd £30: 3: 3 which
had been pent to the Governor Gensral's Fund.

Thet Hiss Willis arrenged & very successful
Pageant of Carcls on 3rd mnd lth December. That toya whieh the
ehildren brought were given to the Janet Bourhill Institute snd
to B L nfurthm-ﬂm-tth%iuhiﬂuﬂm,
and s collection smounted to £39; L: O 'was being given to two
Charities snd to Wer funds. :

That the Swimming nnh Wall was now satis-
fn:turl'r but owing to the weather it had not been uped,

- Thlt Pounders Day would fell on 18th

Baucatioh; be asked 1o spesk and Mre. iigo. to Aisteibute the
riges, Misa Robinson's otion was approved, mnd fail

the matter was left to Archbighop ond Wisse Iu‘bjnm

EY
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The Draft Report of the Councll and
audited Accounts to 30th Beptember, 1943 were submitted and
;dupt&d, and sstisfaction waas exXpressed at the stete of the

iﬂﬂlﬂ&ﬂ.

L

Mr. Hankey uunuidemg that a reduction
in the rate of intereat on the Sond from L to L% should be
obtainsed,

A Committer conelsting of Mr, Baxter,
Hr, Hankey and Mr, Eilpin was sppolnted with powsr to act to
gansider a further payment in reduction of the caplital of the
Bond and the guestion of the rate of intersst.
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MINUTES OF ANNUAL MEETING OF ENGLISH CHUERCH S8CHOOLS ASSOCIATLION

HELD AT CAPE 'MOWN CON PRIDAY 10TE DECEMBER, 1943,

il
PRESENRT: - His Grace the Archbishop,
¥re, Baxter, Lady Beattie, Hiss Darbyshire,
Mr, Duncan Baxter, Rev, M. Gibbg, Mr. Hankey,
Bishop Lavis, Professor Snape and Ceeil Ellpin.
The notlce convening the meeting wes submitted.

e RS =

Tha Report of tha Councll togethsr with the
Salance Sheet and Profit and Loss Acgount to 30th Septenmber,
193 were submitted and sdopted,

p— - ——

Hie Grace the Archbisghop nominated the retiring
menber Cancn le Mesurier, and Mr. A. 0. Hill and kr. C.Kilpin
were re-slected by menbers.

It wae reported that there were 4 vacanclies on
the Council - one to be noumingted by members and thres by the
Archbishop,

1t was unanimously resolved to elect Mr. H.E,
Hoekly to 111 ths vacanoy of the nominetion. The
Archbishop ststed that he would consider the question of the
remaining vacancies before the next Council Meeting,

The fee of the mditﬁrn, Nzears. E. 2.EyTret & . Co, ,

wan fixed at the sams Tigure as Tfor 1842,

A true reeord of the procesdings,

--—-"'-.-

SHATIAS,

[lﬂ Haroh, 'IM..
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MINUTES OF MEETING OF COUNCIL OF THE ENGLISH CHURCH SCHOCOLS
ASSOCIATION HELD AT CAFE 0N FRIDAY 10TH 1
PRESENT : - His Grace the Archbishop, ,

Mrs. Baxter, Lady Beattie, Mr. Duncan Baxter,

Messrs., A, G, Hill, H. E. Hockly, Canon le

Mesurier and Mr. Cecil EKilpin.

The Headmistress was also present,

Misas Darbyshire, Revd. M. Gibbs and Mr. Hankey

sent apologies for sbsence,

The Mimmtes of the previocus meeting of the 10th
December, 193 were confirmed and signed,

The Archbishop nominated Mr. Arthur Hone to i1l
one of the vacancies on the Council, snd wel comsd Mr, Hockly as
a member of the Council.

The Report of the Committee appointed at the last
meet to consider the question of the Mortgsge Bond (sttached)
was tted, The Archbishop stated that Mr. Hankey did not

reas his proposal snd recorded that the Council was obliged to
im for making the enguiriea.

After discussion Lady Beattie seconded by Canon le
Mesurier moved that the 8, A, Mutual Society be asked if it would
reduce the rate of interest from to 4%, but that in the event
of a refusal no further action be tesken. The motion was lost and
the majority report of the Committes adopted.

The Btatistical Report was laid on the teble,

. TN l‘l

The Headmistrees reported that Mise w. d.“ﬂ#‘-‘. had
resigned and that she had sppointed Mrs. Steyn in her place frog
the end of thie term at a selary of £200 per annum resident plus
cost of living allowance,

Mies Robinson stated that she was convening a
meeting of the Committee to consider the asppointment of a new
Headmistress.

June, 194,
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Copy

The Sanctuary,
Eilnerton,

Cape

Cetober Jth.1943.

lly dear Jerrold,

ferschel School

Will you plemse drop me & line unofficlslly, telling
me whether it 18 your wish & intestion that the Memorendum you
most kindly sent to the Archbishop (who ie sway in Johannesburg)
mhould apply, not only if your property were to be sold in
consequance of your death, but also if you wers to declde to
geell 1t one dey for any other reason. I aw not, of courae,
referring to a sale to menbers of your own family.

Ky reason for msiing this guestion is that it is bound
to be ralsed when the matter comes before the Council, snd I
should like to be able to reply to it.

My own feeling is that provided you repliszed the market :
price, you would sooner that your besutiful property went iﬁ'ih!.'
Sohool. |

Yours ever,
or J,.M.Wilks . (signed) H. Alers Hankey
mThn H:é.;.]_.. ﬂl_hwpni.. : " 4
npe. A



° Copy

THe Hill,
Claremont, C.F.
Dotober 10/43.

Dear lkr. H:Hﬂk'ljl',

When the Archblahop of Cupe Town and Miss Hoblnoon called
upon me in the first inetance, I gave them a verbal undertaking
that I would not aliensate this property or any part of it without
advising the Council of Herschel School and giving 1t every

opportunity of making the purchase itself.

I confirm this arrengesment and hope that this will meet
with your requirements.

Yours aincerely,

(Bigned) Jerrold
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MINUTES OF MZETING OF COUNCIL OF THE EMZLISH CHURCH SCHOOLS
ASSOCTATION EELD AT CAPE TOWN ON FRIDAY, 9TH JUNE, 194k,
FEESENT : - His Grece the Arahbishop (in the Chair),

Lady Harding, Mrs. Baxter, Ledy Besttis,
Mies Dgrbyshire, Mr. %W, Duncan Baxter,
Mr, H. Alere, Hankey, Mr, H. E. Hockly,
Bishop Lavis, Canon le Mesmurier,
Frofegsor Enape and Csecil Kilpin,

The Hesdmistress wee slso pressnt.
Apologies for absence were recelved from

Reyd, K. Gibtba end Mr. A. Honme,

The Mimutes of the previpus mesting of 10th March
were confirmed and signed, ] '

The Arcghbishop stated thet he nominated Lady Harding
to £1l1l one of the vecancies on the Counell and had saked her to
be present, md welcomed her at this meeting,

Hr, Bgxter ptated that Mr. A, 0, Fill, who had been &
very good frisnd of the School for nsmi' yearg, had asked him to
convey his resignation from the Counell owing to 111-heaslth, The
Archbighop referred to Mr. Hill's velushble services to the Counsil
and ite sincere regret that he should find it necessery to resigm,
particularly ss it wae for reasons of heslth, mnd the Bserstary was
utedhtn eonvey to Mr. Hill this expression of the Couneil's dsep
TS :

The filling of the vacanoy wan leoft over to the nsxt
meeting.

It was rugaruﬂ that the Fire Insurance had bean

inoreased by LO%, involving roximately £20 per snoum, -ow
inersased buﬂd.‘lﬂg coata ﬁu.ptg the war, g e

Mirg Fobinson reported that the Speciel Committee
appointed to deal with the sppointment of a new Hesdmistress had
met on 17th March, snd had commnicated with the S, 0,8.8,%. and
sppointed a comnittee in Englsnd, consieting of Lady Buxton, Miss
Selrd and Hies Wolsley Lewis, and had sent s draft sdvertisement
for publication, . '

§he alpo reported fMrrther comminications hulud.l.ni a
latter from Wiss Wolsley Lewis forwarding mliuﬂm from Miss
Elcome and frow the 8,0,8,3,W, stating the ttes would mest In
the firet week of May, She had been psked if there was any pension
fund and hed replied givimng dstails of the Retiring Allowanos,

The Council wap arksd to decide whether to sdvert
in South Africa snd if so, when. _f? b
} [

Mr. Buxter raised the gtion of tlu Retiring
Allowance which was inoperative - ths only two contributors left

belnz Miss Robinson snd Mies Willife, snd slso whether steps chofld
be tsken to consider some other more satisfactory schems for the

whole staff,
..J._F —— ¥ - s e = _-L-"--—A



Aftar ﬁlﬁﬂuﬂeinn resolved;
That sdvertisemsnts should be Inserted
in SBouth Africa =s.goon as posesible

Thet 4f sn appointment ie made from
oversess the passage be p&id on thﬂ usual
« 3 years basis .

. That ths Retiring Allowsnce Hules which
ware lnoperstive for new Hembers of the Stefll
should be applied in the case of the new
Headmistress, should sh= a0 wish, but thet no
general scheme of Pension or eqirim_r Allowsance
be considered till after her appointment,

The Hemdmistrees reported that ¥re. MHorrison
{non=-resldsnt) had rasigned from the end of tha term, snd
that ghe hed gppointed Mimg H. Wilkinspn 1n her place st
£170 prr anmum residsnt, plus cost of 1iving allowance,
gnd that Hies Brace will becoms non-residant,

That thare had been some locks durding the regent
reing.

That.some of the hedge on the Perk sids had besn
burnt.

The R=port was adopted, md resolved thit the
Architeets Hfﬂ ort on the lesks; = sepling feénce to be put
up where the hedge was burnt, and a.-hedge planted, The
Gecretary mentioned that demands had been made by the City
Councll st verious times to oot beck the hs at the upper
end of Herechel Walk, and the planting of a ineide the
present one was authorized, 1f practiesble, 1

The Statistical REeport was laid on the teifle and
the Beorstary reportsd that on the hasis of. the figures for
the half yesr he nt.ln!ltud the surplus for the fingnelal yesr
at spproximately £1,800, compered with £%,000 for the previous
#“I E 1

il --n'--:'ll-‘h... “_-_lrl » - .



22 52
116 111
Ry " -
213 209
= —— pm—

Net Pees for the 2nd Term amount to

'*ﬁ.ﬁm E: 2 as compared with £3,561: 8: 1 for the previous

r
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SPECTAL MEETING OF THE COUNMOIL OF THE ENGLISE CHURCH S8C0HOCLS
ABSOCIATION ESLD AT CAPE TOTH ON TUSSDAY, 130F JUNE, 19l
FRESENT:~ Bishop Lavis (in the Chair),

Mr. Duncen Saxter, Mr, 7. A, Henkey,

Fav, M. Gibbs, Professor W, F. Crmnt

and Mr, Cecil Eilpin,

The Heasdmistresr was slso present.
Apclogles for abeence wers regeived from
His Grace the Arcehbishop, Hise Darbyshire,
Mre, Duncen Baxter, Ledy Harding, Lady

Eenttie, Profeysor Snape, Canon le Hesurier,
Kr. Hockly mnd Mr., Hone,

The following Cable received from Lady Sucton
vhich had beer ciroularised to the Zouncil was pubmitted:-

To the Cheirmen, Berechel School, Claremont:

On shortlist of four Wolssley Lewlp and

Comnittee unreservedly recommend Wise Borbare Zlcoms
age thirtyfour 58c¢ honours sconomics epecialising
geography diplome institute educsation eleven years
orgtrimm now senior mistrese Maynerd School EZxeter
well polsed personality attrnctive volce sppoarance
confirmetion of satiafactory chrchmanship received
from Canon Hull Hoynard Govornor stop s ng pepern
but fepr delay t lose excellant candidsts stop
plternative cendidate Stoner suitsdle on peper ’j
E:d:l.ﬂuntimu tut considered :Lhru:l!“-"!u‘len{ly- poieed
charscter for heedship.
Puxton,

Hr, Dnxter rend a letter he had received from
the Archhinliop regrett that he would be unddle to be
resent, mnd exprescing his viswe,

i i

Mize Betinson submitied Mise Elcome’s
recommendaticons which hed been previously sent by Kiss
Woleeley Lawin, und slso a copy of the sdvertisement which
had teen sdvertlesd in Zngland. It wes unenimoualy resolved
thet Kfcs Floowe be sppointed Hesdnistrens, and s Comuiites
wes wppointed consisting of Hiss Eobinson, Mr, Baxter snd
Mr, Cogil Eilpin to dreTt =nd send s eshie to ihe Hommittee,
snd n letter to dlen Elcome. :

!

It wue declded that no form of agreement show
be pent, vut thet the terms of uppointment be Hmllil ]ﬁll

letter to Nims Bloome, The salary %o be 2600 inclustve of -
coet of livi : ¢y the sppointment sulfsct to six mouthe :
notics an =ither afde, md the pass to he peld nb:!ﬂ?'l: the i

ususl Basier of refund should she lesve within s period of 3 yeura,

Tt was Punther resolved Shn® the +
hYaem Tilled thet no advirifsoments be ingerte E hih nﬂafl_;;--
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MINUTES OF MEETING OF COUNCIL OF THE EWOLISH CHURCH SCHOOLS
ASSOC IATION HELD AT CAPE TOWN ON FRIDAY, 8TH SEPTEMBER,194l.

PHRESENT;~ Mr., W, Duncan Bexter, in the Chalr,
Ledy Beattie, Miss Darbyshire, Mre. Baxter,
Mr., H, Aleras Hankey, Mr. H, E. Hockly,
Mr., A, Hone, Canon le Mesurier snd Mr,
C. Eflpin, :
The Headmistress was also present,
An mpology fn_r gbhpence wes sent by His Grace
the Archbishop.

e

The Minutes of the previous na't:lng of 9th June,
and Bpecial Mesting of 13th June were confirmed and dgned,

il

The Chalirman welcomed Mr, Hone on the Counecil,

Mr, G, D. Jooste wes unanimously elected to fill
the vacancy caused by the resignation of Mr, Hill, The
Chairman stated that he had spoken to Mr. Jooste, who had
kindly conesented to join the Couneil,

It was reported that Mise Elcome had sccepted
the sppointment az Headmlstress from et Jamuary next at
£600 per ennum,

Correspondence with Mise Elcome was rread and 1t

wes sgreed that ae suggested by Miss Elcome a fimel asgreement
be entarad into, formal

It wag reported that the Archbishop had writtem to
Lady Buxton tharking the Committee for its services snd =a
letter of thanks had been sent to the 8,0.5,B.W., A circular
letter had also been sent to all parents from the Archbishop,
informing them of the appointment,

The Headmistress Hpurtud:_

p That Madame Ellis had resigned from the end
of “this term and thet she had appointed Ndlle, E, Iln.l"'bli in
her place at £250 per annum non-resident, plus cost of living
all owance,

That Miss Willis wished to give up her work
at the end of 1at Term 1945, and become non-resident from 1st
January. Mies Willis hed desvoted hergelf wholehsartedly for
the past 11 years to the development of the Musie Department,
It was impossible to find snyone in Bouth Africed to fill her
place and thet, with the Archbishop's permission, Miss Elcome
had been asked in oconjunetion with the 8.0.6.B.W. to advertiase
the poat Iin England, and to make the sppointment, The

appointment would not carry with it the position of Senior
Mistreas.

That Miss Frogley had resigned from the end
of the year, and that she would sdvertise the post,



Thet in response to o suggestion
tHat Dean Rolt sHould be commemorated Mrs, Rolt had
affered a portrait peinted by her son,

That 1% was proposed to hold sn At
Home esnd Exhibitim of work in Art and Domestle Seclence
and Ki{ndergaten Department at the end of Novenbar, which
would give Mies Rnhimn an opportunity af nu.rina good=hye
to parents.

That it would be necessary to prepare
Miss Rn.‘hinnun 8 quartera for Miss Elcome, and purchage
the necessary furniture etes. 8he suggested that s small
Standing Committee be formed which would meet at short
notice for this purpose, and also to sssist Miss El come
genarally on matters which would arise, with suthority
to act snd report to the Council,

The Report wee adopted and s Committee
congisting of Mr., and Mre, Bexter, Mies Darbyshire, Lady
Beattie and Mr. Ellpin was eppointed as a General Purposes
and Advisory Committee. Appreciation was expressed of
Mre, Rolt's offer of a portrait of Dean Rolt,

It wae reported that the Cost of I4ving
Allowances had been incressed from ist September, which
would involve en additional amount of about £25 per month -
a tntn.l of a;lpru:inntulr £50 per month, -

- It was rwurtcﬂ that the Accounta for
the ﬂ.nunr.lﬁl Year to 30th Bept-mbar would be available

for the next meeting, when the question of en increase
of fees could be conaldared,

— X -

CONPIRMED. &
< o3 4% i CHATRMAN. »
! ' '
-
$+v December, 19il, ' - ~|'-"_’
- - A '. 3 | '
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MINUTES OF MEETING OF COUNCIL OF THE ENGLISH CHURCH SCHOOLS
ASSOCIATION HELD AT CAPE TOWN ON FRIDAY, ATH DECEMBER, 19L4.

PRESENT;-  Bishop Lavis, in the Chair,
Lady Beattie, Mrs. Baxter, Miss Darbyshire,
Lady Harding, W, Duncan Baxter, Rev. M. Gibbs,
Professor Orant, H. Alers Hankey, H.E,Hpckly,
A, Hone, G, D, Jooste, Professor Snape and

Cecil Kilpin,
The Headmistress was also present,

The Chalrman welcomed Mr, Jooste on the Couneil,

L]

A letter from the Archbishop was read regretting his
inebility to attend owing to sbsence from Cape Town, and asking to
be assocliated with any expression of regret that may be made at
Miss Robingon's departure and thanks for all she has done,

i i il il - ¥

The Minutes of the previous meeting of Bth Beptenber,
were confirmed snd signed,

Miss Darbyshire reported that a sum of £50 had been
subgeribed by members of the Council as a parting gift to Miss
Robinson and read a letter from the Archbishop to Miss Hobinsonm,
end her reply. It was resolved to record the letters in the
Minutes as =n expression of the Council's regret.

The letters were as follows:-

* * "The Council desires to offer s parting
gift in reciation of all that you have done
for the 1, and of your personal character
which has made it so pleassnt and sasy to work
with you, and in token of our hearty good wishes
for your happiness in the years to coms,

The Committee we appointed to think out

' . what gift would be most welcoms felt that at
this Juncture in world affairs to buy something
you might not reslly cares for was mot injudicious;
so I ve now the pleasure of enclosing a chaque
for s to which all the members of the Council
most willingly contributed, I am to request you
to spend not lesa than £10 on some peraocnal
article which you may like to possess as a tangible
remenb rence of our years of work together for
Herschel - anything that you would like to have -
a jewel, books or anything, and the rest we hope
will be useful to meet such expenses ae such a
change in your life muet involve,

The gift womes with our hesarty thanks and
deep regrets that we are losing you from Herschel,
but you will never be forgotten by us, and we trust
that we may always be mumbered among your friends.™



A

I'El
and Miss Robinson's replyi

*I feel quite incapsble of expressing
at all sdeguately 'my gratitude to the Council for their
most generous gift, When I resd your very kind letter
end saw the cheque; I felt very humble and entirely
unworthy of either, I have loved by work st Herschel
g0 mich and it has &8ll besn so happy and simple and
ordinary, that it does not seem worthy of any reward.

" b T However, I was thrilled with your
letter and with the cheque, It is indeed over-
‘whelmingly kind of the Coumeil to have sghown in such
a generous manner their apprecistion of my work.
Will you g‘leau accept my eincere
thanks end express my gratitude to the members of the
Council,"”

A letter waa read from Miss Willis
thanking the Council for its expresslon of apprecliation of her
work st ths School. _

" It was reported that it waa proposged
to invest a further donation from the Jooste Trust of £100 in
P, 0. Savinges Certificates. HResolved that a Post Offiece Savings
Acoount be opened and that Mr, Baxter snd Mr. Hone be suthorised
to sign on the account, together with the Treasurer,

The Headmistrese' Report (attached) was
Arising out of the Report 1t wes resolved:
?!! Purta%: That Miss Porter's salsry be inecreassed l
¥ a8 18t October last and that she receive
enmal increases of £10 up to £250,
%{ That a report bhe obtained from the

submitted and adopted,

ar and the matter referred to the C,P,.Committees
with power to act,
W&’Ms That & cable be sent to Miss
.Elcome ag ows — "Ho spubgtitute available pleane
urge new miglc mistress to leave in April after
terme_notice."™

W:Mt the Admiral or the New High
sgioner be gsked to distribute the prizes. Nr,
Gibbe was asked to consult the Arehbighop in regard
to the morning servies,

It was reported that the General Purpoees
Committee had suthorised the purchase of furniture from Miss
Robinson snd Miss Willis amounting to £85:117: 6,

The Anmual Report and mdited Accounts

to 30th Beptember, 1944 were submitted and adopted,

. Mr, Rexter referred to the fsot that
Revenue hed decressed and Expenditure inersssed, and that there
would be further increases in Expenditure in the current year., He
reférred to the fact that other Bchools had increased their fees
gince the war started, but that Herschel had not done so - Resolved
to refer the question of an increasse in fees to the General Purposes
Committee to conslider after the arrival of the new Hepdmigtress,

—— —_— -

CONF IRMED.,
gh Mowcd 1945 CHAIRMAK,

. T S




5 +I reported at the last Council leeting Uiss Gujsm
gal Culture Mistress would be leaving at the end
alpo Mies Progley the Housekeeper, both in order to retum to
England, /lso that dre, Jolmeston the Kinfergarten Misiress would
be leaving in Iegember, The Council gave we permission to advertise

thene postn,
e sivertised in all the leading papers of the nion, For the
ﬁ Games and Oymnastioe post one spplication only was recelwed,
For the Kindergserten poet not a single one, I had

expected
a difficulty in cbtalning a Oymnestics distress becsuse [ knew that
peveral sechools in Johanmesburg were sharing a Mistress, Theres was
no time to apk Uiess Elcome to bring one out with her from Snglend,
I interviewed the one applicmat - lirs. Millicent Fiocher, -~ Ghe is
a South African girl, trained in Physicnl Culture at the Cape Towm
Train College, i.e. in her et year she tock the Primary Tescher's
Physi Kducation, Ghe left the 7.0, in 19350 and has mince been
tenching, The testimonials are good, and I liked the girl herself,

The post is a resident one, but having = home of her own Mrs,
Fiecher did not wish to be residemnt, lowever, as part of her work
she wae willing to come in to do residential duties until we again
got our full guota of resident staff, ﬂmﬁm“*
renidant and the incresse in Cost of Living

Having had no spplications for the Kindergarten post I wrote
to the Sister Prances Mery the Principal of the CGrohsmetown Training
Coll W-MHM.% T ownited
Hims Duthie's application with mxiety very eat

lv;nl-t-l her, GSalary £170 per snmum rpoident plus the Coat of Living
Allowanoe,

To fill the positiom of Nousskeeper was on oven greater aiffieulty,
snd I finally sppointed ire, E, ¢, lourmt at & salary of £11 per month
resident plus Cont of Living Allowance, plus a 2nd class Tare to Cspe
Town of approximately i,

There ie still one resident Staff short, (Miss Willis 1s to
heoome non-resident)!, Mdlle, Dartey nsked to become residesnt smd I
ngreed to this for one term only, The srrangesamt oan continue or
not as my succeasor wishes, Mdlle Dartey's salary from 1at J
hﬂ#lﬂ-ﬂlh“ﬁnhﬂﬂhﬂ_ﬂlnmg

Hiee Forter heard that at the beginning of October soms

the Staff had received an increase of snd hed anked
why ahe had not, 5She joinad the Etaff in 19 at n of E200 md
n“m“n’;ﬂ“m The soale of a certificated wea

Migs Mgumdey. (Matrom) ﬁlr‘!ﬁj-lnlﬂllm“- to 811,
W go on for several momths, Niss Frogley

um in ane - or else get a gam ntove,
Wﬂm@“mﬂmv.
Founderg Duy would be on February 16th 1945,
mmmniumhﬂ:urnm Cowley st a cost

There is a great demend fTor places in the House for

. Jenuary, 1945,

®
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MINUTES OF ANNUAL MEETING OF ENGLISH CHURCH SCHOCOLE ASBOCIATICH
HELD AT CAPE TOWN ON FRIDAY STH DECEMEBER, 19LL.

— o m -

PRESENT : - Bishop Lavis, in the Chair,
Ledy Beattie, Mrs. Baxter, Miss Darbyshire,
Lady Herding, W, Duncan Baxter, Rev, M. Gibbs,

Professor Grant, H, Alere Hankey, H.E.Fockly,
A. Hone, G, D, Jooste, Professor Snape and
Ceecil Kilpin,

The notice convening the meeting was submitted,

The report of the Council together with the Balance
Sheet and Profit and Loss Aceount to 30th September, 194l were
submitted and adopted.

Mr, Hankey (nominated by the Archbishop) and
Professor Snape (by Membersg) were re-slected, end the election
of Lady Harding, Mr. Home, Mr, Hockly and Mr, Jooste during the
year were confimmed,
recordsd that there were two vacancies on
the Couneil = gne of the Archbishop's nominees and one to be
elected by Members,

The fee of the Anditors, Mesers. E. E. Byfret & Co.,
waes fixed at the same figure as for 1943.

e o=

Lady Beattie and Mr. Baxter expressed very great
regret at Miss Robinson's departure, end referred to the great
progress the Bechool had mede under her guidsnce and wished her
g8ll happiness in the future,

Miss Robinson thanked all the Members of the Council
for all the kindness shown her end for the support whiech had
always been given her ever since her appointment.

A true record of the proceedings,

}

He.

o

LS ':'IP'*-'"‘-
CHAIRMAN.,

g" Mk 4945,



MINUTES OF MEETING OF COUNCIL OF THE ENGLISH CHUECH SCHOOLS

ASSOCIATION HELD AT CAPE TOWN ON FRIDAY,9TH FEBRUARY, 15L5. 143

PRESENT i~

His Grace the Archbishop, in the Chair,

Mrs, Baxter, Lady Beattie, Lady Harding,

W. Duncan Baxter, Rev, M. Gibbs, H. Alers Hanksey,
H. E, Hockly, A. Hone, G. D, Jooste, Bishop Lavis
and ¢, Kilpin,

The Hemdmistresa (Miss Elunma:l,wu also present,
Miss Darbyshire, Profesgeor Grant and Canon le
Mesurier sent apologies for sbsencs,

The Minutes of the prevos mesting of &th December

were confirmed and signed,

The Report of the 6. P. Committee of 23rd February

was submitted and adopted,

Arising out of the Report:
w - Referred back to Committee with power
BACUas

Eﬂg ﬁl!ﬂu reported on the Kitchen Stove,

Storage arrengements and upstairs servants
accommodation and Hot water asystem. Sub-
Committee (Lady Peattie and Mrs. Baxter) were
mithorised to consult the Architecta :I.n regard
to storage and servants accommodation, and the
Plumber in regerd to the Stove and Hot water
system, snd report to the General Purposes
Un-nittlu. which was given power to act,

! ' M, Bﬂt“' Hr,
Hoekly, Ir. Jooate ll!l.ﬂ. lr. Iﬂp!.n was appointed
to get expert advice and report,

The Headmistress' Eeport was submitted and
adopted,

Arising out of the Report:

-

Fesolved that the Senior Mistress be paild an
amount of £40 per sanmum in addition to her teaching
palary - as at present paid to Miss Willis. That
any additionsl furniture required be referred to
Lady Beattie and Mre, Baxter with power to act, and
that new mistresses be appointed in Bouth Africa, if
possible,

Mr. Jooste was asked to make enquiries as to
whether any special privileges in cbtaining supplies
eould be obtained.




The Headmistress suggested temporary
chapel accommodation in the garden basement, The Archbishop, |
Lady Harding, Mr. Gibbe snd Miss Elcome were appointed to deal
with the suggestion, with power to aect,

The Headmistress was asked to consult
Professor Bn-pa on the quegtion of making use u:l.' the Swimming
Bath water on the playing field, -

The Statistical Report was laid on the
table,

ff75/ 19054



NINUIES OF NENTINO OF OENRAL PUEMCED COMNITTEE HFLD AT
HEERDONEL, DCHODOL OF PRIDAY 23D PERNUARY, Y95,

CREEIN s~ P, ¥. Dmemn Baxter,
ire, Paxter, Lafdy Semfttis snd o, Mlipin,
. Mes Tooms wne also present.
: M er Tmrbyrhire sent s mology for sboence,
CHAZRSAN. i, Baxter wae elected Cheirmanm,
IR, itiee "loome on wrrioar matterr tn

mould involve sn increase in

Her rarrectdonre
ginffl, which the Committse remolved to recomesnd,




HEADK 558" RT.

8TAFF. With reference to the staff, I should like to place on
record my appreclation of the tremendous help they have given me
during the passt month, Unfortunately I have to report the

‘E::l;nutim of Mrs, Young as from next June, 8be has been married

r three years end is snxious to start a home life, I mast,
herefore, ask your permission to advertise for a Nizsiye History
Letin specialist. On Miss Eobinson's rsmamm strong recommendation
I have appointed Miss Geiller, B.8c (Birmingham) as Sclence mistress,
Miss Lewis has f1lled this position on a temporary basis, I have gean
Mies Geiler and believe her to be competent, Bhe has been teaching
in the Rhodesian serviece, but has been wvery 11l with rheumatic feaver
and must work here, I have insisted on a warrant from her specialist
permitting her to start work with us both for her sske and for ours.
She is having this examination on March 13th. You will remesber that
Mlle, Dartey was appointed Prench mistress on & residentisl basia,
That she 1g a cultured woman, I fully reclate but I have grave
doubts as to her sbility as a teacher and am deeply concerned with
regard to her complete inability to handle chldren, Events have
ogeurrad which have forced me to refuse to allow her to continue as

& resgidential mistress as from April 30th,

Y am concerned further that there is no mistress whose
responeibility is the welfare and the interests of the boarderse, a
houge mistress in the public school sense of the temm. I do not feel
that it is & good policy for me to i1l that position on diseiplinary
Brounds, for the Head :Enulﬁ gelways be the last instead of the first
contact in this respeot, Purther I feel that I shall have insufficisnt
freedom from administrative dutlies to give the childreh that hmman
contact which they need - so many of them have abnormal home back-

g With your spproval, I should like to ask Miszs Lansdale to
be Benior mistress and House mistress, Although I have known her for
g0 ghort & time, I have already great respect for her control of and
interest in the children, This means, of course, that we maat free

s8 Lansdale from her heavy acadenic duties and in view of the fact
that her paper gﬂirtﬂltimu are in Geogrephy, I should suggest that
she contimue with her specialist teaching in this subjeet, and that
we appoint s mistress, fully qualified ss an ish cialist to
take charge of the subject throughout the » together with the
development of the Library, Dramatic, Debating societies ete, Therse
18, of course, the possibility thet Miss Lansdale may prefer her
academic work, in which case I feel that I must ask you to considsr
the sppointment of a Houss Mistress, tut I hope that this will not be
neceasary, A house mistress mmst, of courge, have a drawing room in
which to receive parents and girls, end I suggest that I give up my
dining room to be used as an off'ice so that the pregent office may be
furnished as a drawing room,



IE'

The heslth record of the Behool 1s good, there have been
no epldemice snd the sick roome have been practically unused,

# « The food situation 1is mot good, and the
- sakeeper complaine of the difficulty of cbtaining supplies
arly, of increased prices and of maintaining s balanced

diet., But this I understand 1s a gltuation we muat sccept, though
we would welcome any concessions which might be obtained.

There is in e Bchool no experimemd in the Iual

rikasns is teught all through the Behool but not to all
pupils, In order to obtain any degree of fluency among the girle
mach more time would have to be devoted to it in the Junior Eahnui
which cannot be done at sent as the Afrikaans specialist, Mra,
Bteyn, has already a full time-table, Ir the ﬂma:l.l would like us
to attempt some experiment here 1t would necesritate some such
action as inting an Afrikasns speasking woman as History and
Latin specialist, so that History for exsmple could be tsught in
this language. 8, however, 1s not possible at present for many
of the girls have no knowlsdge of Afrikaans.

W The examination results were satisfactory.
icate, tan candidates obtained 18t class standard,
four 2nd cless and one 3rd class., In Matriculation, there were three

irls with rfirst class resulte, four with second class, and five with
{hlrﬂ class., One girl in the for examination achieved A standard
in every subject except in English,

% I am having to refuse entrance to posaible boarders

y and am being forced to close entrance to day girls in
certaih parts of the School, I have mccepted names of girls for
entrance as far shead as 1948,



. i
Boardsrg 5 |
Day Girls
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MINUTES OF MEETING OF COUNCTL OF THE RNGLISH CHEURCH SCHOOLS
ASBOCTATION HELD AT CAPR TOWN ON FRIDAY, 15TH JUNE, 1945,

PHESENT: -

Hig Grace the Archbishop, in t.hﬂ Ohair,
Mre, Baxter, Misa Darbyshire, Leady Harding,
W, Dunean Baxter, Hmr.i ¥, Gibvbe, P rofeasor
Grant, H, ¥, Hockly, G, D, Joogts, Csnon le
Megurier, Professor Bnapes and C. Kilpin,
The Headmimtress was also present,
Apologles Tor u‘huu‘nua were received from
Mr, H, Alsrs Hankey snd ur. Hone,

The Minutesn of the previous Meating were confirmad

and signad by Mr. Baxter who took the Cheir until the srrival of
the Archbishop,

The Btatistical Report was laid on the table and the

Report of the G, P. Committes was adopted,

The Report of the Special Committee appointed at the

last Meeting was submitted and pted.

Arieing out. of the Reporti-
% Mr, Hookly was sppointed as the
n of the Couneil es one of the Wanager,

LBEEI% Elfﬂﬁ_-n was reported that the 8, A,
8 Igmd to reduoes the interest on the
Bond from L to 4T from 25th August - the loan to
be fixed for one year mmd thereafter subjiect to 3
monthe notice on either side, The guestion of

whether to continue repasyments on a f~-yearly
fixed basie was referred to Mr., Baxter and the
Treasurer to decids,

W Resolved that a Speciel Meeting
e Council be held as soon as the Committee
was in = position to raport,

tuti a 1t Mr, .Barter stated
an &2 had performed very
usefl » @nd he suggested that the G, P,

Committee be atrengthesned so that 1t could act
a8 an Eyecutive Committee and take more regpon-
aibility in matters and report to the
Councils Mr. ly md Mr. Joonte ware elected
and Mre, Daxter, Lady Beattin, Mise Darvyanire;
. L L BE Enire
Il"q ﬁ:ﬂ‘h. Mr, Joomte snd Mr, Iilpln. " 4




uuhmittu;d and sdopted,

The Hesdmistrese' Report was

Ariging out of the Report:-

Games Fields Reported that a gemes fund
from the proceqds of displeys 2to., was
being sterted for improvemente to the
fisld, . ., o ot Ty

% It was reported that the
chool's share of the procesds of the
performaence of "Murder in the Cpthedral"
was &8: By 6,

Health, The installation of a dArying
rOOI WASR roved and refarrad to the

" G.P.Comittes to arrange,

'.B%EE; EPE. Bigycles, Referred to G,P,
1™ .

e T
approximately was suthordised,

A mu tary Report was sibmitted and
adopted snd thes meation of lighting was
referred to the G.P,Committee - enquiries
to be made regarding Neon lighte - snd
the Secretery wes ssked 4o male enquiries
regerding Insurance when the Bechool wase
closed in the holidaye.

OOHF IRMED,

o (ot

/



Day oirls 132
Findergarien a3

el

Mt fess for the 2nd Teram, 1945 swount to
£3y #79112: 6 compared with 23,2431 2; 6 for the previous Term,



keport of deneral "yrooses Committee for Council Mesting
ath June, 195,

The Comaittee and » mib=Comaittee have
omsidered wvarious domentlic arrangements.
; It has deferred for the time beling the
mestion of the purchase of & new stove, but has mthorised
the purchass of & small gas stove for £30 as a temporary

o asure.
it has purchased some ndditlonsl farniture

for Houspe Mistrese's room and is considering farther purchases
for Gommon Foom.

It has not completed its inveetigstion in
regard to the other matters referred to it in regnrd to servants
nocomodations and Hot water systeds



The fpecial Committes (Ur. Baxter, r.Hoeckly,
ir, Jooste and ir, Kilpin) report thet it has had three meetinge and
reports:

FENSION FUND. It has considered this mstter in all its sspects
4 has dresn wp a scheme for Retired Pund (attached) which is based om
I.hl'llll'hl'ﬂﬂt'l'l Mocesan College. It has discussed thier scheme
with the Headmistress who approwes of 1it, end it is coneidered thet it
will be satiefectory. It wes dectded to await the Couneil's approwval
before mibmitting it to the Steff.

If all the present stafT jJoin the fund it is
oalenlated that the Couneil's eontribution for badck pay om ite behalf
will ssount to £554119: 7. The inmual eoet will be approximately £300.

The Ogneral urpomes Committee pointed ocut to
the Council at ite last meeting thet the insuguretion of » ‘enalom
‘gheme md inoreased rteff mnd other itemm of inereased sxpenditure
would probably mesn sn increase in the fees. The Commitiee, therefore,
dealt with the following other matters in regard to expondltare:

BALARIEG: The NMeadaistress submitted Lo it a siatement of Staff
Lglaries snd the edjustmente which would follow Lf the present scale
wan applied for past services of the previous staff, It wen decided not
to recommend this, but the following special ineresser in busis salaries
were moommnded se from 1et July mexti=-

dn fme e £ 13 S
ST Ny aae

A oA §

SOFERGERT VITH HEADCGYNESS. Mise Xlcome inforwed the Cosmitiss
m“m-um#mmum-m
m_mﬂﬂﬂmﬁlmmﬂuﬂ-
mitted. :
SICK LEAVE AND LONO LEAVE. It was recommended thst no
rale be 1aid dows and thet each case be trested on 1ts merits, but siek
Mﬂht-mmhmﬂl month on full pey
and 2 months onm half pay as at present.




I?.

BALARY INCEREENTS. It was recommended that the
anlsry sonle formerly adopted remain in fores for the present mnd

that the Mesdafietress be allowsed dipcretion in fixing the salary
to teke previgus mervice into account.

JETREST ON BOND . It wvas deoided that se interest
rotes on woll secured mortgage Bonds tn Cepe Town would sppear to
have been recantly stabilised at ;7 the South Africsan Butual de now
maked to comsider m reduction from hj  to k<,

JANCREASE IN FRES. It wan recommended that comeid-
eration be held over t1ll iugnst when more informetion will he
availsble as to the finances end that this Comaittee then make
recommendations to the Gouncil so that ir the fees are Incressed 1t
omn be dome Trom the beginning of 196,

EEES FOR THPORAKY SBSXMCE. The Heodadrtrese connulted
the Comuitise in regard to fees for pupils tesporarily sbeent owing to
going oversess ae she had been asked the position by a parent.

It was recommended that in
such oases 75T of the fees be charged, but thet if the places cun de
temporarily filled no charge be madae.

o
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Livrary.

sgadn there are no eplidenies to report, but T notios many

Among

dammerns

for two hongurs boards in the Vestlbule, te
$o the
meane of airing bedelothes aftear n damp day.

Te are gratefal to Hra,. Hunt for the Library

-

r_.
Arm, ote

ira., Uschannick for 3y reframing the old
room and to Mr. Donoan Esxter for booke

think is & serious

There 1sa no

I the ghildren cone in

I am ingl ined Lo think that this 1s due to

in the staosphere in open alr sleepling.

hoald bé conclidered In ke inetallstion of new stove md

the boardera,

he
with wt clothes, there 1z no drying reo= snd this
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: dsny engquirles are coming in snd [ have to reface weekly
re and some day girls Tfor fear of making the Torms 100 ler
an following a poliey of allowing rather sbnormally large forme

next Jamary in view of the fact that many childrem may obtein passages
to England, TYTou will be interestad that | acSxitted the other

Elchard Marris, "ho ie at present six monthe olé,
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They e mall, comforiless and

I have asked the buillder for an eniimete to whitewaah the

I am concerned obout the ropme I have to affer
walls and I have bought two wara rags snd a wardrobe and grder=d doamm

hey bedly meed writing desim mndl comfortsble chalra,

t I hesitate to spend further without your sanciion.

duphaard so that at least one plses of fumiture in each

i

wi

ez Collier and Hime Geiler
an

cheeriecn.
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RULES AND REGULATIONS
gF THE

RETIRAL FUND OF THE ENGLISH CHURCE SCHOOLS ASSOCIATION (INCD,)

pefinition of @ 1., These rules shall spply to every full
¥latreas., time Teaghsr on the Permansnt 3tafl at
e e

Herschel Spohool, Claremont, who la resldant
in the School, or, wlth the Headmiatreaa’
permiaslon, outalde the School, end may at
the regueat of the employee be spplled by
the Managers to sny other employes of thse
Counell sngaged in other sarviee of ths
Sahool and recelving emolumants of Ghe walue
of not leas than £100 per annum,

In the following rules auch employees shall
be held to be lneluded In the desimetion
"Teschar" or "Miastress".

Definitlon of 2, A fund shall e formed an from lst July,
the Hetiral PFund 1945, which shall be called and nomesd the
604 HAme Aetlrsl Fupnd of the English Church 3chools

fagoelation (Ined,); it =hell ponslat of the

suyma deducted in pursuvanca of these Rules [rom

the monthly pnyments due to esmch Tescher and of
the suma éontriluted to the Retlirsl Pund by the
Council of the Engllsh Church Schools Asscoletion
(Ined,), haralnafter referred to an "The Council”,
nnd of sugh other suma os are herelnaltar
directed to full into ond form part thereofl.
Whenever in ony of these Rules and Regulstions the
worda "Retirnl Fund” are used the sasme shall mean
gnd pafear to the sold Retleal Fund of the Engllish
Chureh Schools Asacaintlon (Ined,) unleas
inconpistant with the sontaxt.,

Dadunt to be o e Thers sholl be deduoted from the monthly
mide m mo poyments of asolery dus tc esch Mistreas o sum
pAyments , equivalent to 8% of the sslary, reokoned on &

non-resldent basls., For ths purposs of esleulat-
ing the totel aslery, E£75 per onnum shall ba
added to the salary of realdent Mistreass ss the
vilue of pssgldence.

Dedusti gnd 4, Every sum deducted ss ln the previous
gan ans sestion provided, together with sn equel
the Counecil, shall be

o ba the ocontribution h{ﬁ
nogers ol Ghe immedistely pald to the paracns who ahall

rh s for the tlme belng be the Manasgers of the
Hetiral Fund (sush persons being herslnafter
refarrad to ana "the Manngsra"),

A separat 9. A aspsrote smccount of esch Teacher shall be
n'EEEiE Tor esn kept to comprise all sontributions msde by such

[ Teagher and the sontrlbutions of the Councll for

2 that month: slso nny Bonus awardsd under Bule 6.

ef this Joheme, At the end of ench yenr Interest
shell be coloulsted upon tha balanee stonding to
SATAGRY R TEa ALY, Ao AS Gt Gr taet
amg ear, o o -

| iy s oherutn.

: Provided olw that ¢ Mistress sholl be entitled
to hova pold her money from the Fund only upon
her loesving the 3School, snd in lﬂﬂﬁrﬂlqﬁnii{ﬁh ha

. Reguletionas ;'nmt-_lng the ppportionment of the
Fund set out in Rule 7,

b =
R — Jﬂ.-i
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Reserve Fund, 6. A Regorve Fund ahell be formed econaiating
of 1=
{(a} Any lntereat esrned over and above
that roeguirad te meet the obligation

raferrad tg in Rule &5,
{b). The sums felling - in to ths Fund

owlng to the departure of Teschers
before they hnve completed 20 years!
sorvice {see Rule 7),

Thia Fund ahell be used to cover expenses of
managamant, sudltor's fees, ete,, and for auch
other purposes as the Hansgers may deglde, end
to be divided so that n flirat Bonus may be added
%4 yenrs after the inatitution of the Fund and
thareafter svery four years fo easch member's
account, such Bonua to be eredited 1in
proportlion to the totnl emount stonding to her
Ezudit ot the date of the mlloeatlon of the

s ,

Befores pny Bonus la declarad, enough money muat
be retolned in the Heserve Fund to meet any
exloting deprecletion in the vnluas of tha
Sepurities held, the whole of the remsining
surplug to be ailuuntud 25 & Bonus amongat the
momberd,

Ra nt aof T If u Tencher lenves the School
] D=
Eggggggnnl Eﬂ the (n) btefores sompleting Five pesrs' sarviecs at
atlra . the Sehool, ahe shell recelve her own contribu- .

tions togother with the interest socumulsted thers
ohs The lnterest aholl be sdded on 3lat December
of ench year and shell be reckoned on the amount
of hor contributlons together with sny intereat
sdded which 1s standing to her ocredit on

ist Jopuary, in that year,

(b) wfter completing five yosra' service st
the Sechorl she ahell racelve -

El har own sontributlons,

2) any bonus that may have béen sllotted
to har.

(3) out of the Councll's ocontributions on
her behdlf, a portion egual to five
per cent for each completed yemr of
service at the Sehool (1.0, ofter alx

ars 30%, aftor seven yeara 35%, sto.),
: he meximum being resched in 20 years.

Together with interest on the smounts paynble under
(1), {(2) end (3) the interest shell be ndied on
- 31at Degember, of eseh yesr snd shsll be selsulsted

on the amount atending to her sredlt on lst January,
of that yeap,
Frovided thut if ghe leave st sny time during any
yesr she shall regeive in itlon to the smounts
specifled in Rule T(s) or (b) interast for the .
scompleted portion of that yser seloulsted ss sbove
on the smount that 1s st g to her oredit on
lat Jlnunrx in that year, In ocose of desth opr
permanent i;nhlnuqut-ﬂnrin; service, the teacher

v or in the formor cese. her estste, shell recelve the
whols smount standing to her credit at the time,
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8. Tha years of o Tescher's service ahall be
gounted from the beginning of the firat Term in
whioh har gontinucus amployment by the 8Sochool ns

g Tesgher in full work began, and in the event of
any doubt arising s to this date, the decislon of
the Mesnogers shall be finsl,

Every Tecohopr of tho Present Bteff eoming under
thia aschame st lts Insugtrstlon shall be entltlad
for the purpose of enleulsting the proportlon of
the contributiona of the Councll recelwable by har
parauant to Auls 7 of this Schems, to reglon har
aotusl yeors of sarvice lrreapectlve of the number
of vears during whieh ahs hoa econtributed to the
Retiral Fund,

i Every Tencher, unlass reguested by the Counell
to remein in offlge, shall reslgn her poat ot the
ond of tha Calender Yesr In whilch ahe attalns the
age of 55 yesmrs.

10, It shall be optional for o Tesgher who ghall
it the regueat of the Heedmistpess, roemain in
offlee after the apgs of 56 to contribute to tha
HRat irﬁl Fl.'IIH!.l .

11, The Retirsl Fund shell be sdminlstered by
three Manogers, af whom the Hesdmistresa for the
tims belng lhnil be one, and the Sooretary of the
Counell shsll be encthor; snd third shall be n
nominse of the Counsil,

12¢ In aagh yoar prior to the holding ef the
apnasl Meetinz, the Maonangers shall fix the rate of
interaat for the scurrent finaneinl yoor - lst
Janusry tb 3lat Docomber. Such ruts shell not
excood o roto # por cent less then the rate snrned
by the Fund in tha grunuﬂlng yoor, #Any Interest

to Pe roolkoned, oredited, caloulsted, added or paid
for such yaar shsll ba nt the rote so fixed. i

13, . An Anrunl Mesting of all Tesghera Ineluded in
this Scheme shall be held not lotor than Jlst March
gaeh yosr, Pourtesn deya' notlice of such meetlng
ghell be given by tha Managera to nll the Tapohers.
ﬁﬁgﬂgzgg shell not be less than throc mombers of

14, Tho Menagera shnll prosont to the Meeting, =
revenue account, balenco shest, and the aschsdule of
inveatmerts, end shsll ob, or before, tha tims of
the msatl furnish » cepy of such revenue
ascounts and bolence asheet to the Counsil,

15, Tha Auvditors (who shsll be elagbed by the

Couneil) shell sudit the necounts ones in every
yesr, ond sholl sortify the sonunl agoounta snd
Verilfy the ssaets ss given in the bulance shest,

16, A Generel Meotlng may be convensd durimg Term
time by the Mapagera or by any three Tespghers upon
thelr giving fourteun daya' notlee to all the
othora aspe g}p{_thﬂ objects of the meeting snd
the tusineass to bo tronsacted thercst, A quorum

MH ss in Rule 13,

5



ol
enaas of 17. The Managers may pay out of the Retlirsl
%annsﬁmanE, Fund all axpenges inelidentsl to tho mansgement

of' the Fund.
Boolka of 18, The Managers shell esuse proper books of
Rooount . apeounts to be kept showing the atate of the

Fund, end thes smounts of the contributions, and
ndditions and sccumulotions of interest therson;
snd such books shall be open to Inspection st all
times upon ressonoble notice by the Counell. The
sgoounta of the Fund shsll be kept sntirely
distinet from the sccounts of the Counell,

Investments. 18, All funda or monsyas of the apld Fund sa ahsll
not in the oplnlion of the Hunagars for the time
being be requirsd to mest lmmediste obligatlons
may be invested by them in such manner as thu::in
thelr absplute diseration may desm suitable and
not necesssrily in trustee seguritles,

Managers' 20, PROVIDED ALWAYS, end 1t ia hereby sgreed that
ndenn the Menagers shsll be respsctively chargesble only
Clausg. for such moneys and securitles es they shall

reapectively asctuslly receive, notwithatanding
theilr respectively signing sny receipta for the
sake of conformlty, and shsll reapentively be
answerable and respons ible only for their prespect-
ive nots, receipts, omisslons, neglects and de-
faults, and not for Chosa of esch other, nor for
any banker, broker, sclieitor, suctionssr or other
parson witﬁ whom, or into whose hands, any trust
moneys ar nanurlélaa ghall be d&npatuﬁud or ooma,
nor for the inauffislency in title, or defliolency
in valus of any lnveatments, nopr for any othap
less unless the sams ahsll heppen through their
own wilful default reapactively.

Interpretatio 2l. Any gqueatlon or differance which moy orise
E! !Eiai. wlith reference to the eonatructlon or administra-
, tion of thia Scheme ahsll be determined by the
Monagers, snd such determinstion shall be final.

Alteration 22, Thase rules may not be altered or sdded to

o . excapt st the Annual luntlng*ur at n Genaral
Meating speeclslly convened for thet purpose (see
Rule 18) snd by ot lernt two=thirds of the members
pragent and voting; and no such slteration or
sddition shall toke effect unlesas, and until, 1t
hes been aubmitted to end apurnﬂa by the Council,

£53s HNothing in thess rules shall interfere with
any of the pights of the Hesndmistress, snd
partloulsrly with her right to diamiss sny Tescher
insluded in the Schems or to esll upon her to
roalgn.

24, All Teachers spoolinted om or after lst July,
1645 shall be vired to Jjoin the Fund but 1t

shall be npﬁiﬂ for Tes on the steff pre
ta 1at EE%I so, Should gleot to do asc
iIi sontribute on hep :nlarr'rﬁr

L E:: yoara ﬂﬂiltrﬂiﬂl ot ; Hﬂ?::l, and the
| . hhl? ecntribute en s ar
should lg:r;i!l.ﬁﬂ do so. SNREL (O o

§/45 9988
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MINUTES OF MEETING OF COUNCIL OF ENGLISH CHURCH 8CHOOLS

. PRESENT:- His Grace the Archbishop, in the Chair,
Lady Beattie, Miss Darbyshire, Ih. We
Duncan Baxter, Professor Grant, Measrs.
H. Alers Hankey, H, E, Hockly, A. Hone,
@ D. Jooste, Professor SBnape and Mr.

C. Kilpin.

The Headmistress was also present,
Apologies for absence were received from
Mras. Baxter, Revd. M, Gibbp, Cmnon le
Mesurier snd Mr. F. Robb,

The Minutes of the previous meeting were confirmed

The Arehbish stated that hﬂ had nominated Mr, F,
Robb to fill the vaéanéy his nominess on the Council, Mr.
Robb haed e ssed his regret at being unable to be present
gt this Meeting,

The Heports of the Genersl Purposes Committes of
19th snd 15th Angust were submitted and mdopted.

Arising out of the Reports:

%It was reported that represantations

n made to the City Council who were
considering the erection of & fence between
the Bchool and the Park,

W- Regolved to refer the matter back

Committes with powsr to act but that
if possible the matter to be referred to the
Counecil for decision.

It was reported that Drs.
ermeyer and Owen-Smith agreed to visit
the School twice a week and more often if
necesgary at a fee of £100 per annum,
Approved. A charge of 10/6 to be made for
Boardsrs.

Feess The first proposal of the Committes for
an increase in fees of £10:10: 0 p., a. for
Boarders, £5: 5 0 for Day Girls and £2: 21 0
for Eindergarten was rﬂm The Archbishop
agreed to write a of ar letter to parents.




A letter from thes Architects dated
14th September was submitted giving an sstimate for Hot
Water installation (if boiler purchased from Mr.Hill) Tho

Drying space on roof 160

Sundry re-arrangements., Eitchen, Servants

Dining room, Vegetable Storage 380
1,280

Tntﬂ-. say, &1,350.

The matter was referred to the
General Purposes Committee for considerations

It was reported that a Banking Account
had been opened at Barclays Bank, Claremont for Petty Cash
and donations to the School for speclal purposes on which
Miss Elcome operated., The-opening of the account was
spproved and the Archbishop was muthorised to sign the
necessary forms, . .5 e

Inmgard to the account at Bareclays
Bank, Addesrlsy Btreet, in the name of the Association 1t
was resolved that anyone of the following be suthorised to
slgn cheques - His Grace the Archbishop, Mr. Baxter,
Professor Grant, Mr, Hone, Mr., Hockly or Mr. Robb and
countersigned by Mr, Eilpin or Mr, V. H. Cookes PFarther
. that Mr., Cecil Kilpin or Mr. V. H. Coocke be authorised to
endorse cheques deposited to the credit of the account.

The Report of the Headmistress was
‘gubmitted and adopted.

CONF IRMED.

. CHAIRMAN .



¥ _u_. "
g oe.m s Mk ~.
4k P mmm mmm m“w“ : .mmmm : mm _—._ ﬂ
m mMu mmMm _“m mmmm : muwu of i |
15 | 273 |ged| ¥ wmqm Wiz 8 |3 “.“_m m
m s fe P w_mm N mmmu -m w_u mnu-m _nm
T §44 mmr Fiked w“m m. m__mm i m# §2fgs __.
MRS ERE AR “___m_
TURERE Ak A A
g | L Eslie e T8 | 3o | 3558 3 T
¥ AR IR R A .ﬂ
m




.2y

appointed a nominal salary be pudd,

Fesolved that umtil en assiptent MUatron 1o




PREGENT 1 = ur, ¥, Dunoan Baxter, in t he Chair,
Misn Darbyshire, Mra, Baxter, Lady Beattie,

ir, H. E, Hockly, ¥r, G. D, Jooste mnd
ir. C, Eilpin snd the Headmistress.

An mpprozimate estimate was submitted of the
surplus for the year to 0th tasber, 1945 of £1,000 lens
apeaial comtribution to PBetil Puna 50,

ind of future surpluses so far as can he
evtimated of £750. /nmal increments to steff smounted to
£150 per anmum.
ofF FaEE &F

Oomparisons with other fghools were also
esubmi tted,

The musbem in the Gghool for the 2nd Term was
51 Boarders 131 Day Girle snd 39 Kindergarten,

After fully Alscussion 1t was resolved to place
before the Council the following alternative recommandstiona:

That the fees be raised ma followmi~-

Boarders. Ten guineas pP.a. rl-. 120 guineas to (Per

guineas p.as Tor
h’ﬁ:lnn s lml

from 115 guineas to
u: nhu- Pedy for 1: il %
010

Dey Girlas, ﬂﬁnt:-nh-.rnl Fuineas to
O g RPN

from 2 guineas
wh" 12: 6: 9

Kindergarten,Two * h.wu
5115; 6
n-ﬂm -

hﬁu Fp “' hiths 6

This would result in an increase of £1,%0.

or nlternatively:

. wu:nnmuuunmﬁm

2t 71 3 per ters to 3 guiness for Juniors.
Day @4rle 11111 6 per term to 1k guinmess for Senior,

1111 6 per term to 12 guiness for Juniors.

Kinder-
m; ﬂh mnawmm
mﬂmth-m#ﬂlm

mqmtm#lﬂmmmh—ﬂu_l
of hardship was alao reised,

—— =



HEADMISTRESS' FEPORY.
SEPPEMBER, 1343,

« The new staff are proving satisfactory. WMra, Steym

e enjoying her Senlor work in Afrikasns snd Latin., Miss
Ogller is a very efficient tescher, Miss Bund shows promise
r:th more expericnce, of being all we wish, Ehe has a
difficult task to estsblish a hard working stmosphere in
French clasees, Mises Wightman ip introduecing rn methods
into the te of history and Hiss Kunhn is obviousdly
nrg:rl.u every te of her work, Misas Murray too, is
P ng a succesaful sppointmmt for the teaching of piano.
Mra, Nel is undoubtedly a very competeant acquisition and is
t.hrww herself whole-hearte into her work as secretary,
Mina lier 1s dues to arrive s week from England, I was
lucky to secure the servicea of Miss Orayson, a ninger in
tranait for Australis, who has given the girls an interesting
cultural experience until Mies Collier's arrival,

I have not been so fortunate on the domestic alde, The
Matron amd mmr resigned on acoount of age and while I
was aned “ﬁ. t Miss Thome as Genlor Matrom, I have
it impossi to l:lI,ol.tt of the applicants I have
seen, deeming them entirely unaatisfactory, to assist her. I
have pecursd some temporary services and tﬂau aof an old girl
whom I have undertaken to train.

ﬁ- Many demsnds have come for vacancies in the boarding

for Jam ary 1#. My scoommodation is taken, Mrs, Hodd

of the Little Pe # Sohool has thres girle who are walting

to come, Bhe g of course, teke more, but this cannot be
satisfactory to parents, I feel I should suggest that you
connider renting a house near the amchool if such is a possibility.
On the other hand I am dubious if I could find suiteble staff to
run it Of one thing I =ma very conseious; I should like a
Junior bearding house so that the different roudine and discipline
suitable to different sge groupes oould be eatasblimhad,

m-tmmmnmlugmmmlnq-
been expeditions to Art Exhibitions, The Gondoliers,
a Mlm ghow in =id of Red the Country Daneing Festival,
The Senmior girlas will be going to Obeervetory amnd the Juniors
H-ﬂ-mgmtnrh On the last day of Term Seniors will
be a School Dance., "'The Benior Bchool enjoyed a reeital by
Mary and a legture on the Herechal family by Dr, Jackson,
Pour Joining the other soheools on

8
5
3
2
3
E]
-
ai
g

HEALTH continmues to be good with the exceptlion of colds and cougha,




e

I have authorised the architect to put in mn
] stern to ensure & double hot water supply which
we 8 needed, and to erect some cupboards slong a wall
hich is heated by the chimmeys Leaks have been a trouble-
some feature during the winter rains and mach of the intsrior
wall surfaces has suffered, The Matron's room ie graduslly

out but ie¢ guite wmssble, The General Purposes
Committes has plans in hend for securing the kitchen alterations.

% I have been requested to accept a stodent for her

] training. This is, I believe, a new departurs but

one I am snxious to initiate for I coneider this an essential

I"::utlm g:l." a Bghool, This firet studemnt is sn old girl of
m -

:

&

o



ERGLISE CHURCH SCHOOLS ASSCCTATION

Kindergsrien - 45 S o f"’i B
: 207, o 21 s 212
ALl = i

.liln"i‘. Feep for the 3rd Term smount to £3,176: 6; 7 compared
with :}.m: 6: & Tor the previous Term.



ENGLISH CHURCH 8 ASSOCIATION,
MEETING OF GENEERAL PURFOSES COMMITTEE HELD ON MONDAY

17TH SBEPTEMEER, 1945,

PREJENT : - Mr, W, Duncan Baxter, in the Chair,
Mra, Baxter, Ledy Beattie, Mr. G, D. Jooste,
Mr, H, E. Hoockly, Mr., C» Eilpin and the
Headmi stress.

Captein Elsworth submitted details of the proposals
in regard to Hot Water, Drying space and Kitchen re-arrangements
estimated to cost approximately £1,350,

The Hot Water scheme was based on an estimate from
Messre, Albert Vgux who had been asked to dispoee of an
antomatic oil fired boliler belonging to Mr, Hill,

Arter full ddscussion it was resolved

That the Architects be asked

1« To obtain sn alternative guotation
I.mtd.. Messrs. Jameson's Engineering
»

2s To prepare an estimate of the
running costs.

5+« To endeavour to obtain an option
on the boiler from Mesgsrs. Veux,

s« To go into the gquestion of servants

E:l!'t-lﬂ and report to a further
ating of the Committes,

The Headmistress was suthorised to have biecycle
racks installed for day girls bicycles.

The Committee inepected the lighting of the cleass
rocms and resclved to ask the British General Electric Company
to carry out a test of two, three and four opalescent lights

in one of the clase rooms with the Headmistress and some of
the Staff present,




ENGLIBCH CH 0OLS 80C TRTION,
MEETING OF GENERAL PURPOSES COMMITTEE HELD ON MONDAY STH OCTOEER, 1945

PHESENT: ~ Mr. W, Duncan Baxter, in the Chailr,
. ur, H, B, Hoekly, Mr. C. Kilpin snd the
Headmistresa,
A letter from Messrs. Walgete and Elsworth dated

Lth QOctober was read stating that tendears for the Hot Water
Boller had been received from

JEmagona m:tmuring Limited L 50
Albert Vaux (Pty) Limited
Dismantling and fixing
Mr, H111l's plant £ 266
Cost of plant 120 A6

gnd that the estimated cost of buillders and plumbing work etco.,
was £350, end that the running cost would be smbout £20 per month,

Lady Beattie and Wre, BEgxter reported on anguirin
they hsd made in regard to 011, Coocking and that Jameson's
estimated £425 costs sbout £9 per monthe Also that they
had enquired into ordinary coal stoves.

After discussion it was resolved to ask the School's
plumbers, Meegers. Hoare & Cp,, to report on both Hot Water and
Cocking and that enguiries be made inmgard to the possibility
of purchasing a stove from the Military.

. Applications from Mre. Beker and Mre. Rhodes for
reduction of fees on the new scale were referred to the Head-
mistreas for decision,

The Secrs was mthorised to esign the necegsary
forme in regard to the Bathing Box at 8t. James, increasing the
rent from to £10 per annmum,

Redecoration of Staff rooms and repairs to Gymasium
apparatus were mthorised,

A latter from the ﬂ:l.ti' Treasurer dated 26th Sgptenber

was read gtating that as “Seafield™ wee not a necessary et to

a tuilding used exclusively for a public school the exemption

g':ﬁ:: :I.il 1936 from payment of rates would be withdrawn from 1 st
¥

Resolved = That the Archbishop be asked to lead &

small deputation to discuss the matter with the COity Couneil
asuthorities,




L g i 8CHOOLD .
HEETING OF GENERAL PUERPCSES COMMITTEE AT HEBRESCHEL SCHOOL O
LHURSDAY, 25TH OCTORER, 1945,

PRESENT ;= Mr. W. Dunean Baxter, in the Chair.
Mrs, Baxter, Lady Baanttie, Miss Darbyshire,
Messrs, H, E. Hockly and G, Kilpin,

Mr, Joogte sent sn apology for chesnoce,

Cagptain Elsworth gttended and submitted plams for
servants quarters and submitted =

Eetimates and tenders for Hot Water based

on purchsse of Mr, Hill's Boller, 8 91
Servants Quarters 1,59
Architacts Fees eto., 1

£ 2,65

After full discusslon it was resolved:

1 That the plans already wpproved for alteration
to Kitchen srrangements estimeted to cost
approximately mm& be approvad,

2 That Captain Elsworth consult with Messrs, Hoare
& Coey = tha school plunbers = in regard to the
Hot Water,

3 That the plans for Servante quarters be referred
to the Hepdmiatress for consideration.

Repolved further that the Architects endsavour to
obtain the necessary permit from the Buillding Controller and a
tender for the work involved with a view to carrying out the work
in the Decenber holideys - particularly the alteration to Eitehesns.
If necegoary a speclal meeting of the Council to be called for
final approval,

It was reported that Mr. Prank Eobb had been suceessful
in ﬁmmning 8 Bell end Howell F{lmo Sound Projector with turn-
toble and gereen for £1%; the purchase of a typewriter for the
School was suthorised,

*  Mrs, Baxter ortad that she and Hr, Jooste were
endeavouring to purchase a unia Coal Cooker stove from the
Wer Stores Dispoesal Board at a cost of sbout £40,

Hiss Elcome ted on another incident Ti‘.l&nﬂ
the necesslty of a fence bLetween the School grounds and Park,
Bhe had discusged the matter with the Park Superintendsnt and &
parent had written to the Mayor on the subject, %o reply had been
recsived to the letter written by the Becretary to the Town Clerk
on 24th August last in regard to the necegsity of such e Fence,




IE.

Mr. Hookly submitted a memorandum on
the question of Rates on "Beafisld". Miss Elcome's notes were
also spubmitted, It was hoped the Archbishop would be abla to
accompany 8 deputation to the City Council when this would be

arranged.

It was reportsd that the inereass in
the Coet of Living Allowances would smount to spproximstaly
£15 per month.

Hise Eloome gtated that she had been
hed by two part-time migtrepses with a reguest that
this ellowance be made to them, It was pointed out that thege
allowances 414 not apply to part-tims teschers, but Miss Elcome
and the Sseretary were sgked to po into the position of part-
time teschers and Mr. Baxter sgreed to make enquiriee from the
College of Muasic as to their practice,

Miges Elcome also raised the question of
nmtﬂk.‘l.g in the holi end was muthorised to retain a
mex { mam two teschers (in addition to the Matron and House-
keepsr Af they wished to remain) for thls purpose,




7 ENGLISH_CHURCH, SCHOOLS_ASSOCIATIGN (INCD,)
MINUTES OF MEETING OF GENERAL PURPOSES COMMITTEE HELD ON MONDAY,
10th DECEMBER, 1945
PREEENT:- Mr., W, Duncan Baxter, Chalrman,
u Lady Beattie, Miss Elcome and Mr, C, EKilpin,

Mr, Baxter gtated that a suggestion had been made to
purchase Highbury which was Pelng put up to suection on 14th instant,
It had been ascertained that the Maniclpal velustion was 8,000
which put the matter ocut of the gquestion,

Mr., Bexter further reported that a deputation consisting
of Miss Elcome, Mr. Jooete, Mr, Kilpin and himself had interviewed
thes quu‘hli Committee of the City Counecil in regard the
Council's decision to levy rates on "Seafiald™, end had unofficially
informed that the Committee had agreed to the property being exempted.

The Headmistress reported that she had arranged for inside
renovation of "Seafield™ at a coet of £50,

The question of paying cost of living allowance to part-
time teachers was further conpldered, but wae not agreed to,

Laody Peattie reported that she snd Mras., Baxter had
g&ruhuﬂ a atove from Messrs. Ward and Blackburn for £85 leses 5 and
disocount and a boller at the Park Hotsl from the Military
suthorities for £25,

Tenders were gpubmitted as follown:-
Messrs, Hoare & Oo,, Pilxing Gtove,

Boiler and connections eto., £ 310t 0: O
Massre, Cowlay & Goey
Eitchen alterations eto,., 370: 8: 0
Servants Quarters etc., 2,003: 0: O
2,“}' B: 0
Add Architects Fees 6% on £2,370, eay 1503 03 ©
Allow for contingencies, say 100; 0: ©
2,933 8: 0

It was resolved to recommend the acceptanoe of the
tenders and, owing to the urgenocy of commencing work immediately, that
the Lrniti:iw be consulted and his suthority asked to proceed with
the work forthwith,




HERSCHEL BCHOOL, HEADMISTHESS'S EEPORT, DECEMEER,1945.

E%Ez. It ie with relief that I record no change of staff this term,
m{h two of my present gtaff have sald that they may not be sble to
continue for health reasons. MHiss Anderson is proving a very success-
ful Junior Matron and Mre, Godsiff, moet satiafactory as a housekeeper,
hes been a great relief to receive nd complaints about food, though
fare still lacks variety, This 1s due to the lack of good ovens
cooking utensils, Every effort is being made to procurs some of
hese latter, but so far without sucecess.

I record my gratitude to Miss Stevenson for carrying on the
migie department so splendidly until Miss Colllier arrived, snd to 'Mies
Corston who acted so well as Junior Matron until Miee Anderson's
arrivel, and who still helpe me in inmumersble ways., Miss Kay proved a
a most promieing student and I hope that I have your approval for
further acceptance of students from the University,

. As far as I can eatimate my mumbers next year will be 235,
is more that I should teke posaibly., Ideally, we should run with
a Form average nunber of 20 girls which means, with 10 forma, 200 pupiles
with perhaps 30 in the Eindergarten as well, Q(ur form numbers should be
more balanced nemt year but I may have made some mistekes in plecing; for
this ™ason I am anxious to set entrancepapers in the future. 7T shall have
to buy more desks and am planning soms specially comstituted for a

Geography room s0 that I can use those there at present to make up our
deficiency.

« This term has been overshadowed by external examinations, but
non-ac ¢ activities such as the Gym Display took place. We made £35
towards our Games Field Fund, with which we hope ultimately to level the
field and gain more adequate provision for games, The Vith Form has
visited the OUbservatory in the evendng to observe a star nucleus and the
surface of the Moon, fecta attended with those of 8t, Cyprians, the

tion SBervice at the Dlocesan College, and also the Carol Bervice,
Sunday December 2nd. We s carols with Bt. Cyprians in thelr Chapel
held our own Carol Service in the Echool Hall on Decenber 6Gth,
Visltors to the School have included the Bishop of Lobombo, Reverend
Bitters and the Reverend Reindorp for prayers snd addressea; Miss Ivy
hﬁm for vioclin recital and Mrs, Swartz for a telk end films on
Holl and,

m, We are grateful to the Council for the Talkie
r snd egpecially to Mr, Robb and Mr, Bitters, who ssnt to so
mach trouble on our behalf to procure a good screen and place the

projector. My personel thanks are due for the typewriter and filing

cabinet whiech is going to make our office so much more efficient snd our
work systematic,

m Mry; Starcly, whose dmughter is in our Fifth Form, has

red me £100 towards securing s filtration plant if I will approach
other people who subscribed to the Bath, I have no record to guide me,
but would prefer dressing subicles before the filtration plant,




lEl-

- The Prefecta have made allocatione to the Reverend Fudson
r Mietrict 8ix; Children's Day; Bishop Lavis's Foliday Camp and the
Children of Holland,

The Floor covering has been ordered, the furniture is in
place and we are borrowing & harmonium experimentally. WMr. Mitford
berton 1is carving Croes end Candlesticks snd we hope that His Grace

ﬁ Archbishop may dedicate the Chapel next term,

Finaneially I shall be glightly in debt, but hope that the
parents of new girls will hemp me,

HEALTH - Has been exceptionally good this term,

%%. I would record my gratitude to the General Purposes Commi ttee
ar r kindness, patience and constant help, We are now in the happy
position of inijating our building which will result, I hope, in our
setting an example in Domestic matters to future houspekespers, I am
staying in Herschel during the holiday in the hope of urging on the work,

As you know, I feel a duty to future generations to
investigate all property in the ares, as it comes on the market with a
view to .{mﬂdiu more boarding house sccommnodation, My views I have
stated already., I muet reiterate that the demand at present is constantly
for places in the bYoarding house,

!E.% re have been further unpleasant casea from the Park,

ting to the girls. The Park suthorities have agreed to patrol that
cundary and a letter has gone from one parent to the Mayor, pointing out

th- Plﬂ:': reeponsibility with regard to a fence,

I have ordered racke as designed, but so far they have not
28n ma

F.El.m- May I request the guidance of the Council with reference to
gunest and speaker?



im OF MEETING OF COUNCIL OF THE ENGLISH CHURCH SCHOOLS
BOCIATICN HELD TOWNN_ON_FR TH DECEMBER, 1

FPRESENT: - His Grace the Archbishop, in the Chair,

Lady Beattie, Miss Darbyshire, Mr, W,

Duncan Baxter, RHevd, M. Gibbs, Professor

Grant, Mr. H. Alers Hankey, Mr, H. E,

Hockly, Mr. A. Hone, Bishop Lavis,

Mr, F. Robb, Professor Snape and

Mr, C. Kilpin,

The Headmistress was also present,

The Minutea of the previous Weeting were confirmed
end signed,

The Archbishop welcomed Mr. Robb on the Couneil,

The Reporta of the Benaral Purposes Committes of
17th September, 8th mnd 25th October and 10th December were
submitted and adopted.

Arising out of the Reporis:
W The Council expressed ita
8 to menbers of the deputation and

its satisfaction at the result,

w The Headmisgtress reported that the
experiments were not yet completed.

!EF, Resolved that the Mayor be asked to

scu

88 the matter with the Archbishop and
Miss Elcome,

The Headmistress' Report was submitted and adopted,
- 0. d

That the thanks of the Counecil
& conveyed to Revd, P. H. 8. 8itters for
the times he had devoted to the installation,

That Miss Elcome should discuss
er th Mr. Starke and suggest that
cubicles be tuilt in the space provided if
gufficient funds could be raised,

th Februar That the Admiral
be maked to address the children and Mra,
Burnett to distribute the prizesa,

The Archbishop resd a letter from Csnon le Mesurier
steting that he felt he was out of touch with the S8chool snd
consequently resigning from the Counecil, The resignation was
ace Eﬁ with regret snd the Arehbishop undertook to convey the
t of the Council for his long servise and valuable services
to the Schoel,

The Report and audited Anmual Accounts to 30th
September, 1945 were pubmitted amd adopted. Ve D

fhast G 1946, QWP IRMED. - CHAIRMAN.




MINUTES OF ANNUAL MEETING OF THE ENGLISH CHURCH BCHOOLS

ASSOCIATION HELD AT CAPE TOWN ON FRIDAY 1LTH DECEMBER, 145,
PRESENT:- Hie Grace the Archbishop, in the Chair,

Lady Beattie, Miss Darbyshire, Mr. W.

Duncan Beaxter, Revd, M, Gibbe, Professor
Grant, Mr. H. Alers Hankey, Mr, H, K.

Hockly, Mr. A. Hone, Bishop Lavis, Mr. F.
Robb,; Professor Snape and Mr. C, Kilpin,

The notice convening the meeting was submitted.

The Report of the Council together with the
BEalance Sheet and Profit and Loas Account to 30th Septamber,
1945 were submitted and adopted.

Revd, M. Gibbe nomimted by the Archbishop was
re~elected and the appointment of Mr. F. Robb (mleo nominated
by the Archbishop) was confimmed,

The fee of the Auditors, Messrs. E. R. Syfret &
Co., wae fixed at the same figure as for 1944,

A true record of the proceedings.

y AV
. ot

f'! M-lms.
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MINUTES OF MEETING OF COUNCIL OF THE ENGLISH CHURCH SCOHOOLS
ASBOCIATION HELD AT CAPE TOWN ON FRIDAY BTH MARCH, 1946,
PRESENT:- His Grace the Archbishop, in the Chalr.

Lady Beattie, Miss Darbyshire, Mesara.

We Duncan Baxter, H., Alers Hankey, H. E.

Hockly, H. B. Hone, 8. D. Jooste, F. Robb

and O, Eilpine

The Headmistress was also pressnt,

The REevd., M. Gibbs and Professor Grant eent

apologies for sbsesnce,

The Minuteas of the previous Meeting were confirmed

and signed,

A letter from the City Council was read stating that
it regretted that the application for exemption from rates on
"Seafield™ could not be accedad to.

A donation of £250 from Mr. E, L. Reilly (which he
wished to remain smonymous) was reported. Mr., Reilly donated the
amount to Miss Elcome and approved her suggestion to place 1t
towards the erection of cubicles for the Swimning Bath. This sum,
together with the donation from Mr, Starck of £100, made £350 in
hend againsgt an estimated cost of £575.

The Report of the Headmistress was submitted and
adopted, A4ll items involving expenditure were refarred to the
General Purposes Committee to deal with,

The Headmistress also reported:

1+ That for the remainder of the year 1946 she had
agreed to Mise Lansdale doing some teaching at
the Diocesan College to help that Bchool out of
a difficulty.

2. That she would like the Council's views on the
gquestion of a Post Matriculation Cless which she
considered educationally desirsble, but stated
that it would involve expenditure in excess of any
revenue aceruing. RHesolved that the matter be
deferred for the present.

3« That she would like suthority to purchase two violins
at & cost of £9; 9: 0 each for which a charge would be
made for practise, Resolved that the Councll does not
adopt the prineciple of buying musical instruments other
than piance., Mr, Hankey and Mr, Jooste offered to donate
the violins which the Headmistress asked for and the
Archbishop conveyed the thanks of the Council to them,

CONP TRMED.
.o
CHATRMAN.

;;{i' m- 1%
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HEAIMISTRESSES REPORT, darch 1946,

otalf .
Mre Kuhn, who tesches Junior Afrikasns must leave us &t the end of
this term because her health has broken down,

Miss Geiler has been i1l and I succeeded in obtaining & substitute

for the first three weeks of term. Her Doctor allowe her to teach
only three periods a day at present.

Children.

Henlth is good. Parente of & new child sent her from Mafeking with
Whooping cough. Matron isoclated her immediately and we hope to have
avoided the spread of infection.

Entry.

Cur present numbers are 237, My waiting list for boarders to enter

in 1947 is 37, for, as yet, 5 vacancies.

Equipment

e gtill need urgently, cooking pote and pans and must begin to buy
plates and table dishes. We have managed as long as is reasonably
poesible but with inereased numbers and the normal rate of breakageas,
this need is inecrensingly urgent.

Planos.

Wa have at present B3 pupils taking pisno lessons. This 4s 14 more
than last yesar, Thirteen day girles and 25 boarders practise every
day. Four pianos are used continuslly for teaching and four for "
practising., The two grand piancs are reserved for lessons for ad-
vaneced puplls and for concerts, We feel the need for two new plancas
to make all this possible, It has been suggested that we inorease
our piano fees.

library.

We have no booke in the Afrika.ns Section of the Library and I should
like to spend sbout £25 on starting this seotiocn.

I bought 24 new dssks at the cost of £124 spproximately, as you suthor-
ised, and have now succeeded in obtaining the services of a carpenter
to make panels to darken the Hall for use for films snd to make the
bicyele racks. The British General Electric Company, have not yet
put in the fluorescent lighting., I request your danction to order
furniture to be made to put essy chairs in the day staff room and
new staff retiring rooms and to use present bacsket furniture for
domestie staff rooms. I will report verbaslly on the postion reached
regarding the fence between us and the Park.

£350 has been subseribed towards cubicles. The eatimate for them is
4 e
Building.

Etlif'nﬁttlgi has been colour-waghed and painted, but we are still i
waiting for this to be done in the staff roome in the main school

tuilding. I have asked that the windows of the cottage be burglar-
proofed in view of the present circumstances.



é e,

The kitchen slteration has been completed mnd we are very pleased
with the result, although certain points could have been better - such
ag the materisl for floors. The new stove is proving a good cooking
unit but does not heat water satiefactorily for kitchen use. The new
boiler ia excellent and I have asuthorised Mr Hoare to bring some of
its supply of hot water into the kitchen. The peak demands from the
kitchen and the children's bathrooms are at different timss 8o 1 do
not think we shall thereby constitute too heavy a dgmand on the new
boiler. The hot plate is so far unsuccessful, but I think thias is
due to & miscaleulation in pressure.

The work tn the third storey ie held up because the timber has
been landed in Durban, As you know the term started a week late
because the builders were forged by the Munieipality to remove the
existing roof. We started with no light in the bathrooms and with
the paint wet. The new stove would not draw but we quickly discovered
that it had been installed without the chimney being swept. hen I
look back, 1 am surprised we managed so smoothly,; which is & tribute
to my Staff,

Holiday arrangemente,

My Matron and her sister have kindly undertaken the responsibility of
the tuilding during the short holiday, but I forsee that I shall have
to close it completely during.nn:t of the June holiday.

I should like to raise the question of accomodation for
Hative ﬂ'm-.
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MINUTES OF MEETING OP THE COUNCIL OF THE ENGLISH CHURCH SCHOOLS
BOCIATION 1 AT CAPE TOWN ON F 14TH JUNE, 1946,

PRESENT: - His Grace the Archbishop, in the Chair.
Mies Derbyshire, Mr, H. Alers Hankey,
Mr. H, E. Hl:l'ﬂkl:f! Bishop Lavis, Mr, F. Robb,
Mr, C. EKilpin end later Mr, G. D. Jooste,
The Heedmistress was also present,
Laﬂr'BEtttli. The Revd, M. Gibba snd Nr,
Hone sent apologies fﬂf. absenoe,

Bafore proceeding with the Meeting the Archbishop
uxﬁr-unud the Council's deep regret at the death of Mrs. Baxter,
refarred to ths keen interest Mro. Bexter had taken in the
Bchool since ite inception, and the immense smount of time and
thought she had devoted to ita welfara.

A vote of sympathy with Mr, Baxter end the family
was pashed - the members riaing.

L

The Minutes of the previcus Meeting were confirmed

and _nlgnld-

The Reports of the General Purposes Committee of
19th March send 22nd May weres submitted and adopted,

8 out of the rta:=

Joogte Family Trust. The Council recorded
a vary gréesat sppreciation of the don-
ation to the School which the Archbishop
-hafd alresdy conveyed to Mr, Jooste, The
Hepdmigtress reported on suggestions she
had made to the Trust, particularly in
regard to & games flelds

Hedge,. The question of planting a hadge
inaids the present one on Herachel Road
was referred back to the Committes with
power to acts

The Headmistress reported that the
¥ Couneil informed her that stables
ware necessary to house a donkeay, and she
was making enguiries from Mra, Wilks ae
t:.;;uthnr ghe could temporerily lend a

8 e

Music Fees, It was reported that the Committese
nmmnﬂnﬂ an incresse from £3: 3: 0 to
£y Lz 0 per term (omitted from the
Minustes), ',""“ 18t Term 1947. Approved,




submitted end adopted,

The Headmistressa' Heport was

_out of t rt the

Headmistress reported - °

Gameg H!“’E!'- That she hoped to
i gppoint Miese Hebditeh as from the

* beginning of 1947. "~ Miss Hebditch
would forfeit part of her pasnage
money from England, snd resolved
that this sum be refunded her on

"thé usual cohditions,

‘5-1-:1?!. " That she wes finding

nereasing difficulty in obtaining
teachers, owing to the low palary
scale and sccommodation, Resolved
that the Ceneral Purposes Committee
congider and report on the position,

Hol That she would like the
1 to considar th;,f““nt practice
" of not keeping publioc idaya.

m!mi That she had had en enguiry
ady Baring regarding fees for thope
lie Servants who spent helf the tarm
in Cape Town and half in Pretoria. It
was resolved that the Couneil cannot
agree to any eoncessions being granted,




‘TE fot Term nd 'i'g

Barders 51 L)
airl '&t 13 36
hul-..— a8 L3 bk

25

=

216 _:_;3

Fet Fees for the 2ad Term asount to &5,715:115: 2
compared with £3,785: 7: 1 for the previous Term.
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MINUTEE OF OENERAL ~URTOSES COMEITTEE HELD ON
MERNNEDAY, 220D MAY, 196,
PHEMENT1= Wr. ¥, Duncan Baxter, in the Chaip,

Ura, Baxter, MMles Darbyshire, Mr., Joonls,
ir., ¥ilpin and the leadmsdetress.

The Mealmintress conmalted the Comal ttee on various
matters in commection with the ~taff.

The lHeaddetress reported:

That there had bsen delaym on the Null dinge
owing to = shortage of tilees.

That she had cbtained an esatimate of 1105 for

i recommended that conorete slabe on
would be better, md in regard to the
room that the ‘rghitects be consul ted in

:

|

:
4
i

E

:

:

:

:
|
|
[
|

That =n ocbjection had agnin been raiced to the Nedge
on the road over-lapping the pavemet.




HEADSISTRRSS' REPORT, JUNE. 1946,

. Details of building snd equipment will
in the Wiputee of the Ueneral Purposes Comnittees, It
for me to ™port on the Staff poaitiom,

Mios Oeiler has resigned because she han
a resldential post. Je are losing =n exeellent teacher.
Through the Soci for Settlement of Dritish Vomen Ovarsosaa [ have
ien ¥illward who 1n at pressat tesching at Louth,
I have seen her pister and Wies Ogden recommends her,
Ehe will pay her own passage out and will be non=reaidant, Udlias
s to expedite her pananeage a0 that she will arrive ino time
term. MNeanwhile I have pecured the services of kiies
for next Term, Ghe isafully qualified Scientist, but has

! exparismes.

dine Eund ie under Doctor'a orders to take
She 12 a young teacher who has worked hard, but
scipline 4ifficults; I have besan fortunate in securing the
for one Term,

iire. Roux gave MHiss Egbingon preovisional

%0 me whem I arrived, It in now posaible for
Muhflnd. and sah= leavee at the end of this
141 nuﬂ'tnt-ﬂn t;:“!r:l:.:lhdf“}hm“
re riise an o
appointment until Jamuary, If a good candidate

' here, which I am teld in imposeible, I will cable

;

i
:

Miep Collier ip proving herself a competent
. she has found residence an 'I.IH;TH'{ experience,

_ returning st night ufter Comcertn. Miss
Genior History Wistreas g-ﬂ-u-} has sxperienced a
her _ Rondebosahl on Collier has requeated
_ recidential duties here, but to live with
4s sn unuousl camse and I have granted permission
thet dlss Collier will return to residence here

zs
u

T will makes a verbal report,
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IRUTES CF MEETING OF THE COUNCIL OF THE ENGLISH CHURCH
ECHOOLS ABSOCIATION HELD AT CAPE TONN OGN FRIDAY, 13TH
SEPTEMBER, 1946,

PREBENT: - His Grace the Archbishop, in the Chair,
Miss Darbyshire, Frofessor Grant, Canon
Gibbs, Mr. H. E, Hockly, Mr. A. Hone,
Mr, G. D, Jooste, Bishop Lavis; Mr. F.
Robd and Mr, C. Kilpin, _
The Eeasdmistress was aleo present.
Mr. Baxter snd Mr. Hankey sent apologles

for ahsence,

" Bafore &mmuﬂin! with the Meeting the Archbishop
expreesad the COouncil's deep regret at the death of Sir
Carruthers Besattie, who he felt 'had been long connected with
the Bchool through Lady Beattie,

A vote of sympathy with Lady Beattie was passed -
the members rising.

The Minutes of the previousm Meeting were confirmsd
and signed.

The Report of the General Purposes Committee of
16th Aigust wes submitted snd adopted,

Arising out of the Report:-

Pui d G » Thae Headmistress
reporte 6 Building Controller
had now npproved of the itions to
the boys room, plans for which were
now Yefore the City Counell.

Mr. Hockly reported that he hsad received
tenders for

150 yards of sapling fencing £ 66
6ft.6in diamond mesh fence 180
and he esgtimated the removal of
trees, hedge and planting a new
hedge at approximately . 104

£ 350
The expendi ture was approved, but a

tander for a 3 r't, wire fence to be
ﬁtﬂud end erected in place of the
i

t, 6 in, fence if themving warranted
t.

The Headmistress reported that the Jooste
Trustees were willing to level, enlarge,
plough up end replant the games field
provided the Council undertoock to properly
maintain it, which invelved the purchase of
an electric mower and employing an sdditional
boys The Council expressed its gratitude snd
authorised the necessary expenditure,



Public ggllgg. The questlion of Public

ays was fully discussed and it was
resolved that as from 1547 public holidays
be observed, mnd that the preseht practice

of not keeping public holidays and adding
them to the School holidaye be discontinued.

Pimne. It was reported that satisfactory
arrangements had been made in regard to
re-conditioning " the pianos.

The Headmistress' Report was submitted and
adopted. 3 ¥ 3

Arising out of the Beport the Headmistress

Wﬂ‘_ Mres. Fiddian-Green's
er to completd the main entrance
hall in memory of Wrs. Baxter was
accepted with grateful thanks.

%Lﬂli- Eesolved that this be
on Friday 21st February and that
8ir Alfred Felt be asked to address
the Behool, and his wife to distribute

the prizes, or Tailing him Colonel
Margquard and his wife.’

reported; -

Jeu 12~ 1946,



Net Peeo for the 3rd Term amount to £3,696:10: 8
compared with £3,715:18: 2 for the previcus Term,



gr, ', 'unean Saxter, Chairman,

iirne Darbyshire, Lady Beattie, H. K. Hoeckly
and the Headaistress.

The Headmistiress' reutine report was submitted.

Fermigpion was granted to engnge

af part-time Oames Coath next year snd to

advertise in nglend for Uiss Kay'e successor.
the

mpproached for = permit add to the
hoym room.
That the Myrtle hedge on the road be removed and

By L

1}
" g——
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ELPTOgER, 196,

5 . Ginee the last meeting of the Couneil, I have heard that
gf dillward, the new Gelence Wistreas has secured a pasnage on
the next voyage of the Camarvon Castle. I have been fortmate
of ifise Orey, who used to tesach at Herschel,
rey T™ans a Clower fara but promptly “downed
requeats, Ure, 'ollo in moat succesnTul in the
tll::’ of Premch and I fear wve may find that ¥ies fund will still

Ei‘
)
i
ga

be 2 to gein the confidemoe of the children on her return. I
have had no replies to sdvérticenent for & mihematice specialist
either from the Umion, ihodenies or ingland, 1 was lucky to
int, n dwm term vterted, a y married woman, .rs,
» who been teaching st it. /in 'y Ogarge, for two
years, She is, soademically, well suclified but the foot that she 1=
‘frikasns may prove a a1 ty, although she spesks

.uu.ui#‘%:F‘ﬂﬁ;?wfiéﬁif?tf‘2;2'“"““izdﬁ;
ar to L} e ted iime
ack s Trom next Jamuary. W{es Eay, who hasn been tesghing
to go to (xford for further
m= oonn idering the apnliention of
Clark U, Ay who han t arrived in this country. o has a
:-o- rJultr College, Jublin and is of

e
g
i
!
:
§
q
|
z

@
%'%
:

B
!
!
:
i

|
:
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g
3
g
2
:

I sa perturbed at the oost of furniture but am
refurnishing the (taff roows as economically as poraible.

[ ]
S on hn’?‘mmun- H:lmﬂnuﬂuhl

vee of Counedl, (14 0Oirls and present
ighool, of s0 many past Head girls was very mach

|

on Novesher 2%d we are holding »
Christmas Pair. The Ltaff the ielmol togetler, miggested this
mnd offered to undertske the work. The prooeeds are to go to the
Herschel Extension Pund.
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~ MINUTES OF THE GENERAL PURPOSES COMMITTEE MEETING HELD AR nr;
= SCHOOL ON TUEBDAY, STH NOVEMBER, 1946,

PRESENT: - ur. W. Duncan Baxter.

Mise Darvyshire, Lady Beattie, Mr. . 0,
Jooste and Mr, H, K, Hockly.

The Headinistress was aleo prepent,

The Hemdrilaptreess reported on the following
pointe -

STAFY. - The poeition with regard to salaries, snd length
of notice with reference to verious members of
the staff. It woe agreed that a Housekeeper might
be brought out from Scetland - the cost of passage
money to be borne by the School,

ADEISEION, Why it was lmpossible to take in children in
varioue Forme. Overcrowding was coming at
diff'erent stages in the Sehool.

BUILDING. The poaition with regard toi-

1. Entrance Hall.

£« Staffl Rooms

3« Bay's Fut.

4« BExtra lavatoriss.
5. kerrigerator,

GAMES FIELD, The pressnt position with regard Lo the ateps
taken to pscure the maintensmoe of the games ield.

HEDGRE. It wae agreed not to cut down ths Oak trees mnd to
try and grow & hedge in spite of them, It was
further agreed that further sxpense should be
avoided in comnmection with the wire medt asinoe
this would begome unnecsssary when the Pittisporum

EréWs

EPIDENIC, The position with regerd to infectious disecases
end the need for bltg!r mooomiodation, but had ne
miggestion to meke ns to where this could be found.

ESCORT. A st arents had been moeived that
mm lﬂ-ﬂ--i- should be escorted on the

train journey. 1t was agreed that this was entirely
the responsibility of the parents, but that the
Bghool should do what it could to provide mn escort
when possible, at the expense of the parents
conecerned,

GESTRTNER. A guotation for s new machine from “Gestetner” had
been received. This wee scoepted and will cost : 5
less the trade-in wvalue of the present machine -

£18 and leae 5% for cash - a nett smount of ES2.

Hiss Alcome asked to i#!lﬂdlﬂ.ﬂ
mmtu'::-mnﬁ —

salary scale.

Mras. Vaterson was asked to open the Falr lill}l_il
agreed to do #0.

nm




wr, G, D, Jooste, Mr, V, H, Cooke (representing
Mr, Oeeil Kilpin).

The Headmistress was aleso present,

Apologies for sbeemce weres recelved from Lady
Beattie and Mias Darbyshire,

MEETINGS, On a muggeostion from Lady Beattie it was
resolved that in future monthly meetings
of the Committee would be held om the

Fotioces of meetings be sent out as
usual .
AGCOUNTS. 4n sccount from ¥, W, Hoare & Co., for

was
An account from H, J. Terlein for repairs and
tuning of planos amounting to &83:15: O was

approved,
VACANCIES It was reported that there were two vecancies
COMOD. Tt ves Sectded to h lirs. Roy Orent and
wans ApPp rOAS N
."" EI- .m -

™
OUTSTANDING A of a letter to Mr., J. E. Baker of Lth
. p




Boardera. lu-rilul!ﬂi:j-ﬂlp-rmt;ﬂ;-;'d
F i
Jver 1lrn|!|i-ﬁﬁmmh;nmnf
£5:171 6,
ey Under 12: £12:1 61 9 = 214 per Tera inoreanse of
giriss it &
Ower 12: #Mh: 8; 9 - £16 per Term inaresse of
i Sty &
Einder- |- lenior L 53163 6 = 06310; O per Teram increase
Earten, -

- - & aof
¥ Junler £ hitl: 6 = £5440:1 O per Tera increase

of 15764,

i
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MINUTES OF Tik CENERAN. PURPOSES COMMITYEE MERTING HELD AT THEE
e DCHOOL 08 SENGLDAYs 207 NOVEMBER, 1S,

PRGN -

@, ¥, Dunosn Baxter.

Lady Beattie, #r. 0. 0, Jopate, Hr. H.%.Hockly,

and ¥r, V., M. Cooke (Pepresenting Mr. Ceclil Xilpin).
The Feadslstress was also present.

sz Darbyahire sent an apology for shoenoce,

tI:t:'_ H:ﬂf&tﬁiﬂm-I-u th_:‘lhl m-::.u
;ﬂeum First -edoesdey of each month at
Pelia

It was resclved thet the Headmiotreos should
attend and that her train fere be paid.




= lion graduste with Teacher's Certiricate.
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MINUTES OF THE MEETING OF THE COUNCIL OF THE ENGLISH CHURCH
SCHOOLS -A868 OCIATION (INCD) HELD AT CAFE TOWN ON THURSDAY,
12TH DECEMBER, 1946,

PEESENT: - His Grace the Archbishop, in the Chair.
Lady Beattie, Misa Darbyshire, Professor
Grant, Mr.. W. Duncan Baxter, kr. K. Alers
Hankey, I[r. A, Hone, Nr, E, E, Hockly and
Mr. ¥. Robb.
The Hesdmistress was also present,

Canon M. Gitbs sent sn apology for sbsencs,

Bafore ?mmamg with the Meetihg the Apchbishop
expressed the Council'e deep regret at the death of Professor
Emnape who had besn a Menmber of the Councll since its ineestion,

A vote of gyfmpathy with Mrs. Snape was passed -
the Members rising.

L]

The Mimites of the previous Meeting were confirmed
and s ipmned,

It was resolved that Mr., Vernon Harle Coocke be
appointed Acting Secretary snd Treasurer during the sbaence of
NMr. Cecil Kilpin.

. The ll;f’lhiuhﬂlt- expressed the Council's pleasure at
the newe that Mr., Kilpin was meking such good progress.

The Reports of the General Purposes Committee of S5th,
1}111%. Eth November and Lth Decenber, 1946 were submitted and

0 & Reportag-

1 3 The proposed salery scale contained
the Annexures to the Report of 20th Fovenber,
1946 was aspproved, and it was declded to give
effect to the new Salary Scale ap Trom 1at
Jamary, 1947.

Fees: The proposed inersases in Feer as

stated in the Report of 20th Novenber, 1946

was amended; in so far as the Kindergarten
' wae concerned, by ralsing the propossd scale
of the Seniors from £6:10: O to’ £7:10: 0 per
Term, and the Juniors from £5:10: 0 to £6 per

Teri.

. It was resolved that the following
ecale of fees should come into affect as from
the begimning of 2nd Term of 1947 to snsble &
Term's notiece to be given: the Archbishop
undertook to draft a suitable letter to

parents.

-

m



arder il

Under 12 £35 par Term,
Over 412 &£L0 per Term,

Day Girlss: .

Under 12 £14 per Term.
Gvar 12 £16 per Teris

Eindergertent

S8enipr . £7110: O per Term,,
Junior 863 031 0 per Term.

%&%ﬂ@_ﬂ: It wes raported that the
Sghool would heve s cash defieit. of gpproximately
£2,000 at Met January, 1947,

Regolved to erranges a floating
overdraf't for £2,000 at Ferclays Hank, Cgpe Towne

It was Turther repmrted that
r. Jooete had very kindly conpented to mllow the
£500 thsat hed accumulated out of the £100 a year
that he gave the School for specisl expenditure,
to be used to meet the heavy capital expenditure
that had been incurred,

MM: It was reported that the

ool's icitores had advised that Mr., Bakep
would be protected by the Moratorium Act until
one year after his discherge from the Army.

Reaolved that Nr. Baker should
be informed that unleas his outstanding fess are
paid, his deughter will not be permitted to
‘return’ to the Echool next year,

w Attention wn. drawn to the
great succesa that this funetion had been, the
. proceeds of wh ich amounted to £1,111: 11 1.

The Archbishop undertogolk to
convey to the Gtaff the appreciation of the
Couneil for thie very fina effort,

e ~The Headmistress' Report was submitted and

Miss Elcome retired from the Meeting and
the Archbishop ralsed the question of an increase in the
Prinecipal's salary which wss felt tobe egquitable in view
of the increases given to the B¢eff and the exeellent work
done by Miss Elcome.

: It was resplved that the Principsl's
sﬁ;n be increased to £720 per annum as from 1 st Jamary,
-

COFFIRMED.

b
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MIRUTES OF THE ANNUAL MEETING OF THE ENGLISH CHURCH SCHOOLS
ASSOCIATION (INCD) HERD AT CAPE TOWN ON THIRSDAY,

127H DECEMBER, 1946,

PRESENT: = fis Graoe the Archbishop, in the Chair.
Lady Beattie, Miess Darbyshire, Professor
Grant, Messrs. W, Duncan Baxter, H. E,
Hockly, A. Hone, F. Robb, H. Alers Hankpy
and V, H, Cooke (representing Mr. Ceeil
E{lpin).

The Notice convening the Meeting was submitted,

The Eeport of the Council together with the
Bglance Sheet and Profit and Lose Account to 30th Ssptember,
1946 was submitted and sdopted,

Bighop Levie and Mise Darbyshire nominated by
the Archbishop, =nd Hr. Baxter nominated by Menbers were
re-elected,

Mra, Philippa Grant and Mr., G, H. Starck wers
elegted to fill two of the vacanciea and the remaining one
vecancy was left over with suthority to the Oouncil to fill,

Mrs, Philippa Grant was =lected a Member of the
General Purposes Committee.

The Fee of the Anditors, Messras. E. R. 8yfret
& Cos, was fixed at the same figure as for 1945.

A true record of the proceedings.

: }; (gl Jman
E b

CHATRMAN .
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SPECIAL MEETING OF THE COUNCIL OF ENGLISH CHURCH 8CHOUOLS

ASSOCIATION HELD AT CAPE TOWN ON THURSDAY, 6TH FEBRUARY, 1947
PREGSENT: - His Grace the Arehbishop, in the Chair,

Lady E-ant’t_;iﬂ, Miss Darbyshire, Mrs. Grant,
Canon Gibbs, Messrs,., W, Dancan Baxter, H.
Alere Hankey, H., E. Hoeckly, A. Hone,
Professor Grant, G. D. Jooste, Bighop Lavis,
F. BRobb, G, H. Starck, and 0. Kilpin,

The Headmistress was also present.

The Archbishop welcomed Mrs. Orant nnﬂ Mr.
Btarck on the Council.

The Archbishop reported Miss Elcome's resignation
ap Headmistress owing to her approasching marriage, and atated
th.nt she wished to leave on 27th June. He eongratulated her
on her engagement and stated that he was spesking for all the
Megbars of the Council in stating that thay parted with her
with very great regret, and thanked har for sll she had ddne,

It was resolved to csble Miss Ogden msking her
to insert en advertisement in the Times Ed:u.ulttnnﬂ Bupplement,
and that the Archbishop write to her stating

0.

That Lady Buxton, Miss 'ﬂl:lllllar;fl,nnﬁ i'”'&""" A
Miss Hobinson and Miss Hemp had been
asppointed as a Selection Committes;
that a commencing salary of £600
Reasident plue Coet of Living Allowances
was suggested, but the Committee was
guthorised to go to £700 if Committes
finds it dasirsbles,

That her paspage out would be paild on the
usual 3 year basis,

That the sppoinment would be subject to 6
months notlies on either side, and a
term's leave would be granted after 5
years service: that she would be required
to contribute to the Retiral Fund(S5<on
non-resident besis) end that if reguired
the Couneil would enter into a contract on
her arrivel here.

The Archbishop alsc agreed to write to L Buxté
and Mise RHebinsom. o g

It was also repolved to advertise in the Cape Time
The Star and Natal Mercury, - "




The fuestion of the accomnodation for the Headmistress
was discussed, and referred to the Genersl Purposea
. Committee for report.

The Archbishop also reported Mr. Kilpsn's resignation
as Becretary and Treasurer owing to 1ll heslth, He stated
that he had held the post sinee the foundstion of the Bchool,

and expregsed the Council's greast regret, It was decided that

iir, Baxter and Mr, Jooste interview Mr, Baker and Mr, Donsld
(partners in the firm of Dalgleish and Beker, Chartered
Accountants({8.A.). with the pewer to sppoint them in Mr,
Kilpin's place, and to offer up to £350 per annum,

: The fnlinﬂns resolution reguired by the Hevenue
Department was passed:

That Hig (irage the Archbishop and Mr.
W. Duncan Baxter be authorised to sign
the necessary tranafer form disposing of £300
of Govermment Stock ess under

8100 3% 1957/64.
£200 3% 1953,/68,

' Miss Elcome withdrew and the Archbishop sugpested
that she be not required to refubd the ! of her passage
out which would normally be required under the 3 year

- arrangement.







